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AFI corporate partnerships

In an age where mis- and disinformation are 

prevalent, the support and promotion of 

independent evidence-based information has 
never been more important. 

The AFI leads farm policy discussions to ensure a 

viable future for the Australian agricultural 
community, promoting evidence-based policy 

solutions that maximise the economic and social 
wellbeing of our farming community. 

Since its inception in 2004, the AFI has built a 
formidable reputation as a credible cross-sectoral 

research provider and innovative thought leader 
due to its independence, quality of outputs and 

industry reach.

Corporate partnerships can leverage AFI processes, 

capability, networks and reputation to provide 

ongoing value through timely global insights, 
extensive exposure to domestic policy and 

production issues, evidence-based research and an 
apolitical perspective on the long-term 

sustainability of Australian agriculture.

In turn, corporate support of AFI provides improved 
connections and insight into industry policy barriers 

and resources to pursue unencumbered research on 

priority topics.

Partner investment in AFI ensures that evidence-
based policy is the cornerstone of agricultural 

industry development in Australia. 

“AFI typically 
provides 
leadership in 
the agri-
policy space”

“Really impressed 
that the AFI is 
tackling these 
issues in such an 
open and 
evidence-based 
way”

“AFI brings together 
leaders of the sector to 
talk about new ideas”

The AFI is the only stand-alone institute of this nature in Australia 

focusing solely on agricultural issues.

“The calibre of 
speakers [at the 
event] and 
information was 
exceptional”

https://www.farminstitute.org.au/about/afi-overview/


AFI delivers impact, sets the agenda

Digital ag research (e.g., the frequently-quoted 2017 P2D 
report) and landmark conferences (from 2016 onwards) have 
set the agenda for the likes of evokeAg and many others 

Conferences and journal editions on social licence and
community trust preceded RDC and NFF work 

Development of the Australian Agriculture Sustainability 
Framework is a direct result of AFI advice to government  

Natural capital events in 2019 and now ESG conferences are 
leading development of policy discussion in these areas

AFI work on risk management in Australian agriculture 
informed a multi-stakeholder follow-up project led by the NFF

AFI research has consistently delivered positive long term impact to 

Australian agriculture. 



AFI is a respected organisation

“Consistently 
professional, 
experienced, innovative, 
personable, very well 
connected and highly 
regarded across the 
sector…”

“Through close knowledge of 
the agricultural industry, 
AFI’s work contributes to the 
discussion on improving 
outcomes in agriculture…”

“AFI provides valuable insights 
that the whole industry can 
access in order to both 
anticipate challenges and 
position the sector for 
opportunities…”

“I have found the Australian Farm Institute to be consistently professional, experienced, 
deadline-conscious, innovative, personable, very well connected and highly regarded across 
the agriculture/agribusiness sector. The AFI brings a wealth of experience, professionalism and 
innovative thinking to the big issues confronting the rural sector – such as, productivity, digital 
transformation, sustainability, data generation/application, market access, innovation, and 
much more.”

Andrew Robb AO – Former Minister for Trade, Investment and Tourism

“The AFI plays an important role in conducting research on emerging issues of significance to 
Australian agriculture. Through close knowledge of the agricultural industry, AFI’s work 
contributes to the discussion on improving outcomes in agriculture. An important part of 
ensuring the robustness of the research is the AFI’s collaboration with domestic stakeholders 
and access to international networks.”

Andrew Metcalfe – Secretary, DAFF

“Canegrowers finds great value in our engagement and partnership with the Australian Farm 
Institute. The Institute is now well established as a forum for thought leadership in Australian 
agriculture. Through its partnerships, evidence-based research and analysis, and regular 
forums they provide valuable insights and considerations that the whole industry can access in 
order to both anticipate challenges and position the sector for opportunities.”

Dan Galligan – CEO, Canegrowers



Global and industry engagement

The AFI seeks investment from a broad range of industry 

organisations for research funding and general operating 

support. 

Outputs funded by these organisations include: 

• Research projects
• Discussion papers
• Networking events
• Dialogue opportunities
• Webinars and seminars
• Industry-wide events

AFI’s relationship with industry helps to ground-truth 
policy research, providing an independent, practical 
perspective on the big issues.

The AFI has always endeavoured to bring 

international insights to its research for the 

export-dependent Australian agricultural 
industry. Understanding global policy, production, 

and operating environment is critically important 
for positioning the industry as a competitive 

global force. 

The AFI is a founding member of the newly-
formed Global Forum on Farm Policy and 

Innovation; an initiative which facilitates dialogue 

in agricultural policy development to deliver 
better outcomes for more sustainable agriculture 

around the world. The other founding members, 

Farm Foundation (USA), Canadian Agri Policy 

Institute, and the Forum for the Future of 

Farming (Europe) share similar purpose as the AFI 

and are equally committed to collaboration.

Formed in September 2022, GFFPI will ramp up 

activities in the coming year. Members will 
leverage each other’s events to amplify 

discussion on the forum’s initial focus on 
sustainability standards for international trade. 

Each member organisation is planning events for 
2023 on this theme.

AFI’s involvement with GFFPI ensures that the 

institute has access to high level international 

policy research and thought leaders both for 
insight but also to ensure that Australian issues 

are represented in global agricultural policy 
forums. 

Global Forum on Farm Policy and Innovation Industry engagement

The AFI is embedded in global and industry agricultural policy networks.



AFI Research Portfolio

In the past six years alone, the AFI has produced research reports on:

• The definition of a farming business
• Drought mitigation through farm diversification in the ACT
• Building digital capability in Australian agriculture
• The evolution of agricultural advocacy
• The Carbon Opportunity Decision Support Tool 
• Management of boom-and-bust business and production cycles in agriculture 
• Roadmap for transition of diesel fuels in Australian agriculture fisheries & forestry sectors 
• Quantifying trust in agricultural value chains
• Government farm financial risk management measures
• Stronger ag sector, stronger regions
• The Australian Agricultural Sustainability Framework
• Managing farm-related land use conflict in NSW
• The changing landscape of protein production: opportunities and challenges for Australian agriculture
• Reinventing Australian agricultural statistics
• Change in the air: Defining the need for an Australian agricultural climate change strategy
• Australian agriculture: an increasingly risky business
• The impacts of energy costs on the Australian agriculture sector
• Enhancing Private-Sector Investment in Agricultural RD&E in Australia
• Accelerating precision agriculture to decision agriculture –analysis of the economic benefit and strategies for 

delivery of digital agriculture in Australia

Along with research reports, AFI publishes 

two quarterlies – the Farm Policy Journal & 

Farm Institute Insights – which help set the 

policy agenda for the industry.

https://www.farminstitute.org.au/research/


AFI Team and Governance

Team: 

One of the strengths of AFI is its independence, which is 
supported by its strong governance structure. AFI Directors 
(above) are high profile, highly qualified agricultural 
industry specialists with corporate governance expertise. 

The AFI team is led by Executive Director, Richard Heath. 
Richard has a long and broad experience in Australian 
agriculture as a farmer, consultant, and academic before 
starting with the AFI in 2016. Richard’s experience matches 
the purpose and operations of AFI by bringing together a 
farmer lens with academic rigour and breadth of view.

AFI General Manager Katie McRobert has a background in 
rural journalism and agri-banking, and an MBA specialising 
in sustainable business.

A small team of research, event management and 
publications experts rounds out the AFI core staff. 

Extended Network: 

AFI’s team is enhanced by the input of AFI Research 

Fellows and the Research Advisory Committee (RAC). 

The Fellows are agricultural professionals drawn from 

around regional Australia who provide a sounding board 
for research questions, and the RAC consists of 

experienced senior researchers and academics who 
ensure AFI research outputs are of the highest calibre 

and are conducted objectively.

The AFI partners with an extensive network of 

collaborators to conduct research. The credibility and 
independence of AFI research attracts experienced and 

capable researchers and agencies who look to AFI to 

enhance their outputs and reputation.  

AFI’s governance structure protects its ability to be completely independent with no political or agripolitical affiliations.

The geographically dispersed team and extended network have multi-sectoral expertise and connections. 

Governance and structure: 

The AFI is a company limited by 

guarantee with DGR status. 
Membership is open, however 

voting rights (one per member) only 
apply to members paying over 

$1000/year in subscription fees. 

The AFI board consists of the 

Executive Director, four skills-based, 
non-executive directors and one 

NSW Farmers-nominated director 
(recognising that organisation as 

the founder of AFI). 

AFI Board (L-R): Executive Director, Richard Heath
Chair, Andrew Spencer
Non-executive directors, Alexandra Gartmann, Kristina Hermanson, Caroline Rhodes
NSW Farmers director, David Clarke



Corporate Supporter Benefits

• AFI Publications:

o Farm Institute Insights

o Farm Policy Journal

o Research Reports

• AFI Events:

o Conference discounts

o Seminars

o Webinars

• Brand Promotion:

o Advertising in AFI Publications

o Recognition at AFI events and on website

• In-house briefings

• Champion supporters: Bespoke additional benefits

For more information contact us at info@farminstitute.org.au 

Support the Institute 

which supports a 

sustainable agricultural 

future for Australia and 

the region.

mailto:info@farminstitute.org.au?subject=AFI%20Supporter%20Benefits

