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Policy change  
and churn
Let’s face it, sometimes policy 
research and analysis can be a little 
dull. However, anyone with even 
a passing interest in agriculture 
could not describe the Australian 
agricultural policy environment of 
the last few years as dull. Initiatives 
aimed at addressing drought impacts, 
long-term sustainability, trade and 
supply chains have flowed thick and 
fast through the policy pipeline. We 
now have a new Government, and with 
that comes the usual anticipation of 
new ideas, new direction and more 
new policy. While this Government is 
still in its early stages and much of 

that expected change (if indeed there 
is to be significant change) has yet 
to materialise, Australian agriculture 
is still digesting the extraordinary 
amount of new policy and investment 
from the last term of the previous 
Government. 

Some key drivers for big policy 
change were experienced during 
that term, including the tail end of 
the east coast drought, geopolitical 
tensions impacting trade, multi-factor 
supply chain disruption (including 
the COVID-19 pandemic), severe 
labour shortages, and the rise of ESG 
pressures and environmental markets. 
The previous Government’s response 
to these drivers was significant, with 
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a) demonstrably creates widely valued social 
outcomes; through 

b) design, decision-making and delivery 
processes that enhance both its 
problem-solving capacity and its political 
legitimacy; and that 

c) sustains this performance for a considerable 
period even in the face of changing 
circumstances.

Emphasis on the enduring aspect of effective 
policy is clear. Short-termism for political 
outcomes does not make good policy. Indeed, 
many of the drivers behind recent policy 
initiatives relate to expected long-term shifts 
in the environment in which agriculture works. 
Pressure to deliver sustainability outcomes, 
geopolitical shifts in power influencing trade, 
supply chain restructuring; these are all issues 
which will require considered, long-term 
approaches, i.e. good policy.

A map to the policy 
landscape
The previous Government’s Delivering Ag2030 
document2 described the policy platform, 
existing and intended budget initiatives that 
were taken to the last election. While not 
exhaustive, Figure 1 (over page) shows the main 
elements of that policy platform organised in 
line with the seven themes of Delivering Ag2030. 
The colour coding of the diagram is intended 
to highlight the complexity of multiple policies 
delivering across different themes but informed 
by similar policy drivers. For the purpose of this 
article, we have highlighted three significant 
policy drivers: drought preparedness, 
sustainability pressures, and supply chain 
issues.  

Some of the detailed policy measures related to 
these three drivers include the following.

2 https://www.agriculture.gov.au/sites/default/files/
documents/delivering-ag2030-april-2022.pdf 
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$1.05 billion committed to agricultural programs 
during the 2021–22 budget cycle and a further 
$600 million in investments across agriculture, 
fisheries, and forestry announced in the 
2022–23 budget.

New, well-funded programs supporting 
Australian agriculture are obviously welcome. 
However, the volume of new announcements 
has, at times, created confusion as to how 
various programs relate to each other and 
through what mechanisms they will be extended. 
This confusion hinders attempts at objective 
assessment of whether this new policy is indeed 
good policy.  

With the policy churn likely to continue to some 
extent as the new Government implements 
its own direction, this is an opportune time to 
think about how to rationally assess whatever 
might be proposed, how new policy might relate 
to what is already in place, and how we can 
ultimately have confidence that good policy is 
being pursued.

Defining policy success
Public policy can be generally defined as a 
system of laws, regulatory measures, courses 
of action, and funding priorities put in place 
to pursue Government priorities. Good public 
policy is harder to define, and unfortunately 
the assessment of such is often where the 
separation of politics from policy starts to 
break down. There are however good academic 
constructs which can be used to create a 
framework for policy assessment. 

Successful Public Policy1 is a book which details 
case studies of public policy successes in 
Australia and New Zealand. The authors used 
the following assessment map for determining 
policy success (Table 1). 

The authors use this assessment map to define 
successful (good) policy as that which: 
1 https://press-files.anu.edu.au/downloads/press/n5314/html/

ch01.xhtml 
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October 2021, the policy statement document4 
for the Agenda was released, with climate 
resilience as one of the key innovation priorities. 

Other focus areas under the FDF with 
funding allocated to 2023–24 are: Better risk 
management, $116.82 million (programs: 
Farm Business Resilience and Regional 
Drought Resilience Planning); Better climate 
information, $39 million (programs: Climate 
Services for Agriculture, Drought Resilience 
Self-Assessment Tool); More resilient 
communities, $19.2 million (programs: Drought 
Resilience Leaders, Networks to Build Drought 
Resilience); and Better land management, 
$36.42 million (programs: Drought Resilient 
Soils and Landscapes, NRM Drought Resilience 
Program – Landscapes and Grants).

4 https://www.agriculture.gov.au/sites/default/files/
documents/dawe-innovation-policy-statement.pdf 

Drought preparedness
The Future Drought Fund (FDF)3 is a $5 billion 
fund from which $100 million each year will 
be used to build resilience to future droughts. 
The first programs were launched in July 2020 
along with a four-year funding plan to guide 
investment. 

One of the main functions of the FDF under 
its ‘Harnessing innovation’ focus area has 
been the establishment of eight Adoption and 
Innovation Hubs (which received $68 million in 
FDF funding). Announced in April 2021, these 
hubs aim to support farmers and communities in 
preparing for drought and to connect them with 
new practices, innovation and experts. Some 
of the activities provided by the hubs include 
on-farm trials of new technologies, training and 
upskilling opportunities. 

The National Agricultural Innovation Agenda 
also includes additional funding of $20 million 
to be provided to the Adoption and Innovation 
Hubs. This funding will assist the Hubs to expand 
their scope beyond drought resilience and into 
broader agricultural innovation activities. In 

3 https://www.agriculture.gov.au/agriculture-land/
farm-food-drought/drought/future-drought-fund 

Short-termism for 
political outcomes does 
not make good policy

Table 1: A policy success assessment map. 

I.  Programmatic assessment: 
Purposeful and valued action

II.  Process assessment: 
Thoughtful and fair  
policy-making practices

III.  Political assessment: 
Stakeholder and public 
legitimacy for the policy

A well-developed and empirically 
feasible public value proposition 
and theory of change (ends–means 
relationships) underpins the policy
Achievement of (or considerable 
momentum towards) the policy’s 
intended and/or other beneficial 
social outcomes
Costs/benefits associated with 
the policy are distributed equitably 
in society

The policy process allows for robust 
deliberation about and thoughtful 
consideration of: the relevant 
values and interests; the hierarchy 
of goals and objectives; contextual 
constraints; the (mix of) policy 
instruments; and the institutional 
arrangements and capacities 
necessary for effective policy 
implementation
Stakeholders overwhelmingly 
experience the making and/or 
delivery of policy as just and fair

A relatively broad and deep political 
coalition supports the policy’s 
value proposition, instruments and 
current results
Association with the policy 
enhances the political capital of  
the responsible policy-makers
Association with the policy 
enhances the organisational 
reputation of the relevant public 
agencies

IV. Temporal assessment
Endurance of the policy’s value proposition (i.e. the proposed ‘high-level’ intent and commitment underpinning its 
rationale and design, combined with the flexible adaptation of its ‘on-the-ground’ and ‘programmatic’ features to 
changing circumstances and in relation to performance feedback)
Degree to which the policy’s programmatic, process and political performance is maintained over time
Degree to which the policy confers legitimacy on the broader political system

Source: Luetjens, Mintrom and Hart (2019).



4  | Australian Farm Institute

 Recent Federal 
 Government 
 Agriculture, 
 Forestry and 

 Fisheries Initiatives 
 and Programs

 Trade and Market Exports

 Busting congestion for agricultural 
 exporters - $328.4 million

 Agribusiness expansion initiative 
 - $72.7 million

 Agriculture trade and market access 
 program (ATMAC) - allocation exhausted

 National Traceability Project - $68.4 million

 Digital services to take farmers to 
 markets - $127.4 million

 Innovation and Research

 Digital Foundations for Agriculture Strategy  National Centre for Digital 
 Agriculture - $30 million

 National Agricultural Innovation Agenda

 The establishment of 8 Drought Resilience 
 Adoption and Innovation Hubs around 
 Australia - $88 million 

 Innovation grants for drought 
 resilience - $34 million

 Forestry

 Innovation in the forestry sector - $12 million

 Forestry recovery development 
 fund - $40 million

 Research and development in forest and 
 wood products industries - $10 million

 Human Capital

 Drought readiness and resilience 
 activities through the Future 
 Drought Fund - $94.5 million 

 AgriStarter Loan program extended through 
 the Regional Investment Corporation 
 - $75 million

 Australian Agriculture Visa - $87 million

 AgATTRACT suite of programs to shift 
 perceptions of modern agriculture 
 - $25.2 million

 AgMove - $22 million for temporary 
 relocation for short term ag work

 Plantation Development Concessional 
 Loans - $37.5 million

 Agricultural Show Development 
 Grants - $15.4 million

 Supply Chains

 Modern Manufacturing Strategy - $1.5 billion, 
 includes the Food and Beverage Road Map 
 and an additional $328.3 million to support 
 National Manufacturing Priorities

 $5.4 million for ACCC perishable 
 goods enquiry

 Water and Infrastructure

 The Digital Economy Strategy - $1.2 billion 
 across the whole economy including digital 
 infrastructure projects for improved 
 broadband services and data in regional 
 Australia 

 Murray-Darling Basin continued funding 
 of $1.5 billion

 $97 million Healthy Rivers - Healthy 
 Communities grant program

 Horticultural netting program - $35 million

 Biosecurity
 $590 million in new funding since the 
 beginning of 2021 for multiple biosecurity 
 projects including:

 Strengthening partnerships - $235 million

 Hitchhiker pests in containers and 
 goods - $97 million

 Modern effective biosecurity 
 system - $81 million

 Boosting biosecurity in Northern 
 Australia - $62 million

 Stewardship

 Regional Investment Corporation Drought 
 Loan program - additional $2 billion

 Biodiversity Stewardship Package

 Enhancing remnant vegetation pilot 
 - $22.3 million

 Australian Farm Biodiversity Certification 
 Scheme - $5.4 million

 Biodiversity trading platform - $4.4 million

 Establishing Biodiversity stewardship 
 market - $30.5 million 

 Australian Agriculture Sustainability 
 Framework - $4 million

 Livestock feed technology to reduce 
 emissions - $30.7 million

 National Soil Strategy

 National soil monitoring and incentives pilot

 Smart Farms Small Grants - $18 million

 Food waste for healthy soils fund 
 - $67 million

 National Soil Science Challenge - $20 million

 Future Drought Fund - $325 million over 
 four years

 Resilient Soils and Landscapes program 
 - $23 million

 Drought

 Supply Chain Issues

 Sustainability pressures

Legend

2022-23 Budget

Figure 1: Recent agricultural policy initiatives.
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Sustainability pressures
Significant policy mechanisms and funding 
for research have been implemented over the 
past several years, focused on sustainability 
and environmental stewardship. Many of these 
policy areas complement not only each other 
but also other policy areas such as the FDF. Two 
of the larger funding areas are soils strategy and 
agricultural stewardship. 

National Soil Package:  
$214.9 million5 
The National Soil Strategy released in May 
2021 is the first Australian national policy on 
soil. Funding of $5.9 million has been allocated 
to implement the strategy, with a National 
Action Plan (due to be developed by June 2022) 
still in progress. The strategy will help identify 
gaps where new funding and resources can be 
directed, as well as supporting current programs 
in place across Australia. 

The Pilot Soil Monitoring and Incentives 
Program is a $54.4 million package which 
provides low-cost soil sampling in exchange for 
data sharing of the soil test results. A review 
of existing soil data will also be conducted 
through $2 million of funding. 

The Australian National Soil Information 
System has been allocated $15 million of 
funding to store, track and report soil data on 
health, impacts of environmental shocks and 
management practices. 

Agricultural Stewardship Package: 
$66.1 million6

A substantial package has been apportioned 
to promoting environmental stewardship in 
Australian agriculture, with a strong focus on 
biodiversity: $34 million was announced in 
2020–21 Budget, with a further $32.1 million 
announced in the 2021–22 Budget. 

Under this package, the AFI has played a leading 
role in developing the Australian Agricultural 
Sustainability Framework (AASF)7 which 
5 https://www.agriculture.gov.au/agriculture-land/

farm-food-drought/natural-resources/soils 
6 https://www.awe.gov.au/agriculture-land/

farm-food-drought/natural-resources/landcare/sustaining-
future-australian-farming 

7 https://www.farminstitute.org.au/product/aasf-australian-
agricultural-sustainability-framework/ 

is being managed by the National Farmers’ 
Federation. The AASF enables a central source 
of information about Australian agricultural 
sustainability, providing a translation layer 
between farm practices, markets and the 
community. This framework aims to ensure 
consistency and cohesion across multiple 
schemes, programs and other initiatives. It does 
not replace existing industry frameworks or 
certification schemes. The AASF has not been 
created in a vacuum, but rather reflects the 
rapidly maturing sustainability schemes already 
operating in Australia and globally, mapping 
existing industry-level sustainability goals into a 
catalogue of high-level sustainability principles 
and criteria for the Australian context. (Read 
more on development of the AASF in the article 
on page 10 of this newsletter.) 

The Australian Farm Biodiversity Certification 
Scheme aims to help farmers showcase 
biodiversity stewardship to consumers and 
promote community recognition of activities by 
certifying farms and farm businesses for their 
biodiversity management under a technical 
scheme standard. Related to this, the nascent 
National Stewardship Trading Platform aims 
to kick-start private sector biodiversity markets 
by building credibility and transparency through 
integrating spatial information and connecting 
buyers and sellers of credits. To support 
development of this market, the Agriculture 
Biodiversity Stewardship Market Bill was 
introduced in February 2022. The now-lapsed 
legislation8 proposed to establish a framework 
to underpin a national voluntary stewardship 
market.

Pilot programs trialling mechanisms to pay 
farmers for improving biodiversity were 
launched in 2021. The Enhancing Remnant 
Vegetation Pilot involves payments to farmers 
for managing and significantly enhancing 
remnant native vegetation on their farms (e.g. 
through weeding, pest control, replanting and 
installing fences). The Carbon + Biodiversity 
(C+B) Pilot is developing a market-based 
mechanism to reward farmers for increased 
biodiversity on their farms on top of payments 
for carbon. The C+B project is being delivered by 
the Australian National University. 

8 NB: this legislation lapsed at dissolution of the 
Parliament in April 2022.

Feature – Sustaining agriculture through good policy 
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Supply chain issues
Some of the major recent policy developments 
regarding supply chains and agricultural trade 
include the following agreements:

• The Australia-United Kingdom Free Trade 
Agreement, which eliminates tariffs on over 
99% of Australian goods exported to the UK. 
Beef, sheep, wine, and sugar are some of the 
sectors which are set to benefit from this 
agreement.9 

• The Agricultural Trade and Market Access 
Cooperation10 (ATMAC) Program, providing 
funding to projects which aim to expand 
agricultural trade into emerging export 
markets and/or markets with high potential. 
This program also supports diversification 
efforts. 

• The Australian-India Economic 
Cooperation and Trade Agreement, which 
aims to further strengthen relationships 
between both countries. It includes 
eliminating tariffs on more than 85% of 
Australian goods exported to India.11 

• A Memorandum of Understanding (MoU) to 
grow agricultural trade between Australia 
and Pacific Island countries through 
better market access, improved biosecurity 
outcomes and food security.12

In addition, domestic programs totalling 
$414 million are targeting agriculture:

• The Busting Congestion for Agricultural 
Exporters package of $328.4 million is 
aimed at increasing competitiveness of 
Australian agriculture in global trade and 
improving how the department regulates 
trade. It covers initiatives which use digital 
transformation to streamline approval 
and processing times across a range of 
agricultural export related processes (e.g. 
decreasing losses from consignments that 
are detained, returned, or distressed due to 

9 https://www.trademinister.gov.au/minister/dan-tehan/
media-release/new-era-free-trade-uk 

10 https://www.awe.gov.au/biosecurity-trade/
market-access-trade/atmac 

11 https://www.trademinister.gov.au/minister/dan-tehan/
media-release/historic-trade-deal-india 

12 https://www.awe.gov.au/about/news/media-releases/
mou-grow-ag-trade-between-pacific-island-and-
aus#:~:text=A%20Memorandum%20of%20Understanding%20
(MoU,market%20access%20and%20biosecurity%20outcomes

discrepancies or inaccurate information in 
manually completed documents). 

• The Agri-Business Expansion Initiative 
(AEBI) announced in December 2020 aims 
to help agribusinesses in Australia expand 
and grow their export markets through 
the establishment of three short-term 
Agriculture Counsellors in the US, Saudi 
Arabia, and the Republic of Korea. These 
counsellors are tasked with expanding 
opportunities in these key markets, 
particularly for premium agricultural 
products from Australia. Further funding was 
added to the initiative in the 2021 Budget, 
taking total investment to $85.9 million. 

National Traceability Project:  
$68.4 million13

Following on from the 2019 National Traceability 
Framework and public rounds of stakeholder 
consultation, funding was announced in January 
2022 to further improve traceability measures in 
Australia to increase overseas premium markets. 
This package focuses on enhancing the 
sector’s traceability credentials and mitigating 
biosecurity risk, as well as increasing value of 
the sector through streamlining traceability 
frameworks and minimising paper-based 
processes. The funding will support the 
following initiatives:

• National Agricultural Traceability 
Alliance – a coalition between industry and 
government to foster leadership 

• National Agricultural Traceability Hub 
– co-venture between State and Territory 
Governments and industry who will drive the 
roadmap and data standardisation

• Agricultural Credentials Initiative – access 
to an online tool which provides details 
of emerging and existing credentials, a 
roadmap to harmonise fragmentation in this 
area as well as capability grants.

Policy that works
The previous section has described multiple 
policy initiatives extended through different 
funding and delivery mechanisms that will 
contribute towards fundamental, long-term 
shifts in how the sector approaches significant 

13 https://www.awe.gov.au/sites/default/files/documents/
traceability_fact_sheet.pdf 
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challenges. How drought is handled from a 
government policy perspective, how research 
and innovation is organised and extended, 
how the sector builds and demonstrates its 
sustainability credentials, and how resilient 
supply chains (providing secure market access) 
are developed and maintained. 

So, can the initiatives outlined above be 
described as good policy? If we refer back 
to Table 1 there is one glaring deficiency 
which limits our ability to make a pragmatic 
assessment: the temporal assessment or 
endurance of the policy’s value proposition. 
Not only is it still early days for these policies, 
but also the mechanisms to apply temporal 
assessment often simply don’t exist (or 
are poorly resourced). And in this function, 
unfortunately agricultural policy has poor form. 

For example, in the late ‘90s / early 2000s a 
suite of policies and programs were developed 
to progress the development of sustainable 
agriculture. These initiatives included a legal 
definition of sustainable agriculture,14 the 
development of a broad set of indicators,15 
and a national framework of Environmental 
Management Systems.16 However, after initially 
collecting data on progress against these 
initiatives, the ABS stopped surveying farmers 
on investment in natural resource management 
– and progress against this sustainable 

14 http://www.austlii.edu.au/cgi-bin/viewdoc/au/legis/cth/
consol_act/nhtoaa1997371/s16.html 

15 https://trove.nla.gov.au/
work/8552310?selectedversion=NBD44018881 

16 https://catalogue.nla.gov.au/Record/3572009 

agriculture initiative stalled.17 The initiative was 
not enduring, and assessment of progress 
against a time horizon to measure outcomes and 
impact was not possible. This mistake cannot be 
made again. 

The past few years have seen welcome 
and meaningful Government investment in 
agricultural policy. A new Government offers 
potential for ongoing, constructive, bipartisan 
policy development. To ensure that this ongoing 
evolution in policy delivers widely valued social 
outcomes, that the policy is good, investment in 
resources and capability to temporally assess 
the impact of policy must be included. This is 
especially pertinent in the current economic 
environment, in which evidence of performance 
against metrics has become the currency of 
corporate reporting. 

Policy ‘announceables’ designed to meet 
short-term political objectives with no linked 
assessment process of said announcements 
are not what the Australian agriculture sector 
needs. Good policy delivers lasting change, and 
the only way to know if change has lasted is to 
measure impact. 

17 https://theconversation.com/australia-urgently-needs-real-
sustainable-agriculture-policy-120597 
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Good policy delivers lasting 
change, and the only way to 
know if change has lasted  
is to measure impact
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Developing an Australian Agricultural 
Sustainability Framework
Katie McRobert and Teresa Fox
Demonstration of sustainability is now well and 
truly embedded in mainstream investment as 
a demonstration of protection of future profits 
and shareholder attractiveness. Sustainable 
practices are often inherent or implicit at 
the farm and farm business level. However, 
the broader sustainability investment focus 
is bringing a new context to the way those 
practices are defined, measured, monitored, and 
ultimately rewarded. 

The Australian Agricultural Sustainability 
Framework (AASF) is a unique piece of work which 
aims to provide a ‘translation layer’ between farm 
practices, markets and the community by drawing 
together information about Australian agricultural 
sustainability under a cohesive set of recognised 
principles and criteria. 

The AFI has played a strategic role in bringing the 
AASF to its current state. The current iteration 
of the AASF clearly identifies 17 overarching 
principles of sustainability for the Australian 
agriculture industry under the themes of 
environmental stewardship; people, animals and 
community; and economic resilience. These 
principles are underpinned by 43 criteria; i.e. 
conditions to be met for a principle to be upheld.1

1 Download the complete framework and supporting 
material from the AFI website: www.farminstitute.org.
au/product/aasf-australian-agricultural-sustainability-
framework/
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Recognising on-farm 
biodiversity management 

Research 
Report
July 2020

© 2020 Australian Farm Institute

Key points:
• The AASF communicates the 

sustainability status and goals of 
the Australian agricultural industry 
to markets and to the community.

• It aims to create alignment across 
existing and emerging programs at 
a national level and to reduce 
duplication of industry specific 
schemes.

• The principles and criteria within the 
framework are high level, to allow 
for diversity across Australian 
commodities, geography and 
production systems.

• It has been informed by and aligned 
with relevant global sustainability 
schemes and standards.

The AASF aims to ensure consistency across 
multiple schemes, programs and other 
initiatives. It does not replace existing industry 
frameworks or certification schemes, but rather 
seeks to elevate these to a wider audience. 
While other sustainability initiatives exist which 
reference agriculture or are commodity-focused, 
this is the first country-specific framework 
to address sustainability from a whole-of-
agriculture perspective.

PUBLIC 
GOOD

NATURAL
CAPITAL

CLIMATE
CHANGE

AGRICULTURAL
PRODUCTION

AGRICULTURAL
ECOSYSTEMS 

SERVICES

NE
GA

TI
VE

 IM
PA

CT

POSITIVE 

IMPACT



Discoveries

Farm Institute Insights | July 2022 | 11

Development of the AASF has been coordinated 
by the National Farmers’ Federation (NFF), 
funded by a grant from the Department of 
Agriculture, Water and the Environment, as 
part of the Australian Government’s Agriculture 
Biodiversity Stewardship Package. 

Why build a framework?
AFI’s 2020 report on Recognising On-farm 
Biodiversity Management2 was undertaken 
for the NFF in Phase 1 of the Australian Farm 
Biodiversity Certification Scheme (a component 
of the Agricultural Biodiversity Stewardship 
package). This project reviewed best practice 
management standards and collated extensive 
stakeholder feedback to address the value 
proposition and potential barriers for adoption 
of a scheme within farming and natural resource 
management communities. 
The report found that to incentivise efforts 
in delivering biodiversity and sustainability 
outcomes (which benefit both farmers and the 
broader community3) the best results are likely 
to be realised by an overarching framework, 
which connects relevant initiatives and provides 
farmers with choice. Verifying farm sustainability 
schemes under such a ‘meta-standard’ could 
in turn help to build an Australian sustainability 
‘brand’ and to benchmark outcomes for natural 
capital reporting systems against consistent 
targets and schemes.

How has it come together?
Based on these outcomes, the NFF oversaw 
the development of a framework for 
Australian agriculture sustainability with 
a stable of research partners covering 
framework construction and initial governance 
considerations (AFI), financial incentives and 
accounting systems (KPMG) and industry 
program alignment (Schusters Consulting 
Group). Other connected elements of the project 
which have informed this major piece of work 
include investigation of measurement systems 
(CSIRO) and legal/tax impact analysis (Aither). 
The framework construction developed by 
AFI was undertaken across four stages, which 

2 https://www.farminstitute.org.au/report-recognising-
on-farm-biodiversity-management/

3 https://www.agriculture.gov.au/ag-farm-food/
natural-resources/landcare/sustaining-future-
australian-farming

included providing three iterations of the AASF 
for peer review by industry stakeholders and 
an Expert Reference Group (ERG) convened 
for the project. The ERG and owners of 
commodity-based agricultural sustainability 
frameworks provided AFI with invaluable insight 
and advice on the AASF principles and criteria, 
especially regarding consistency of intent, 
tone, farming, alignment with or reference to 
recognised frameworks and systems. Each 
iteration of the framework was refined in 
response both to feedback and developments in 
the global and domestic sustainability reporting 
ecosystem.

Dr Daniel Gregg conducted several academic 
reports for the AFI on sustainability 
communication in agri-food systems. These 
reviews identified key points which informed the 
AASF, including:

• There is increasing complexity in the 
sustainability market due to proliferation of 
competing and often overlapping programs; 
and this complexity limits understanding 
of risks and opportunities for agricultural 
producers and for supply chain participants;

• Key market risks are emerging regarding 
market access rules on sustainability 
standards;

• Certification programs remain limited in 
terms of costs for monitoring, effectiveness 
at achieving target outcomes, the potential 
for elite capture, and standards inertia;

• The AASF can add value to existing 
comprehensive sustainability frameworks 
for agri-food industries frameworks by 
translating them into a domestic context, 
ensuring in turn that the sustainability 
actions and aspirations of Australia are 
clearly understood on the global stage;

• There is potential for Australia to lead the 
world on sustainability communication in 
agricultural and food industries via the AASF.

AFI’s work for this phase of the project 
culminated in delivery of a third iteration of the 
AASF. However, this ‘final’ version (AASF V3) is 
in fact just the starting point for communicating 
Australian agricultural sustainability, not 
the end: the AASF can never be static and 
must continuously improve and respond 
to stakeholders’ expectations of meeting 
sustainability goals. 



THEMES CATEGORIES PRINCIPLES   CRITERIA

P1. Net anthropogenic 
GHG emissions are limited 
to minimise climate change

P2. Adverse impacts to 
air quality are avoided 
or minimised

P3. Soil health and 
functionality are protected 
and enhanced

P4. Landscape 
degradation is 
avoided or minimised

P5. Biodiverse 
ecological 
communities are 
protected and 
enhanced

P6. Water 
resources 
are used 
responsibly 
and equitably

P7. Finite resources 
are safeguarded in 
circular economic 
systems

P14. Biosecurity threats 
are assessed, mitigated 
and effectively managed 
in systems of continuous 
improvement

P15. Industry 
participants 
behave ethically 
and lawfully

P16. Resilience is protected 
and enhanced by 
assessment, mitigation and 
management of risks

P17. Unconscionable conduct 
is eliminated from the supply 
chain via demonstrated 
transparency and accountability 

P8. Safe agricultural 
outputs are produced 
for public consumption 

P9. Safe working 
environments are 
provided for employees

P10. Fair access to 
a decent livelihood 
is provided within 
the industry

P11. Discrimination 
is not tolerated in an 
inclusive industry

P12. Farmed 
animals are given 
the best care for 
whole of life 

P13. Society benefits 
from the agricultural 
industry's positive 
contribution

P2. Adverse impacts to 
air quality are avoided 
or minimised

P3. Soil health and 
functionality are protected 
and enhanced

P4. Landscape 
degradation is 
avoided or minimised

P5. Biodiverse 
ecological 
communities are 
protected and 
enhanced

P6. Water 
resources 
are used 
responsibly 
and equitably

P7. Finite resources 
are safeguarded in 
circular economic 
systems

P8. Safe agricultural 
outputs are produced 
for public consumption 

P9. Safe working 
environments are 
provided for employees

P10. Fair access to 
a decent livelihood 
is provided within 
the industry

P11. Discrimination 
is not tolerated in an 
inclusive industry

What does the AASF  
look like?
The AASF overarching themes are 
environmental stewardship; people, 
animals and community; and economic 
resilience. Under these themes are nested 
13 non-hierarchical categories, 17 principles 
(see inset box) and 43 criteria describing the 
Australian agricultural industry’s sustainability 
status and goals.

Global sustainability initiatives do not usually 
consider Australian agriculture’s unique 
production conditions, which has led to the 
development of domestic commodity-based 

sustainability frameworks. However, these 
frameworks (being specific in nature) can 
sometimes be narrow to the point of excluding 
issues which are material to global stakeholders. 
In addition, there is a greater risk of industry 
capture with commodity-based frameworks, 
i.e. that they may focus on the positive but skirt 
around areas of difficulty. 

These are the issues the AASF seeks to resolve, 
by providing a common frame of reference 
across the entire agricultural value chain, and 
by offering Australian agricultural industry 
participants a gap analysis on material concerns.

The AASF principles and criteria are based on 
globally recognised systems (for example but 
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The AASF presented as an overarching 
framework, to reiterate that there is no 
ranking hierarchy to the principles and 
criteria and that the elements of the 
framework (themes, categories, principles, 
criteria) are part of a spectrum – i.e. there 
are no ‘hard lines’ between the closely 
interrelated elements. 
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ecological 
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protected and 
enhanced

P6. Water 
resources 
are used 
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and equitably

P7. Finite resources 
are safeguarded in 
circular economic 
systems

P14. Biosecurity threats 
are assessed, mitigated 
and effectively managed 
in systems of continuous 
improvement

P15. Industry 
participants 
behave ethically 
and lawfully

P16. Resilience is protected 
and enhanced by 
assessment, mitigation and 
management of risks

P17. Unconscionable conduct 
is eliminated from the supply 
chain via demonstrated 
transparency and accountability 

P8. Safe agricultural 
outputs are produced 
for public consumption 

P9. Safe working 
environments are 
provided for employees

P10. Fair access to 
a decent livelihood 
is provided within 
the industry

P11. Discrimination 
is not tolerated in an 
inclusive industry

P12. Farmed 
animals are given 
the best care for 
whole of life 

P13. Society benefits 
from the agricultural 
industry's positive 
contribution

P2. Adverse impacts to 
air quality are avoided 
or minimised

P3. Soil health and 
functionality are protected 
and enhanced

P4. Landscape 
degradation is 
avoided or minimised

P5. Biodiverse 
ecological 
communities are 
protected and 
enhanced

P6. Water 
resources 
are used 
responsibly 
and equitably

P7. Finite resources 
are safeguarded in 
circular economic 
systems

P8. Safe agricultural 
outputs are produced 
for public consumption 

P9. Safe working 
environments are 
provided for employees

P10. Fair access to 
a decent livelihood 
is provided within 
the industry

P11. Discrimination 
is not tolerated in an 
inclusive industry

not limited to: SAFA,4 SAI,5 WBA,6 GRI7 etc.). The 
themes and categories of the AASF are grouped 
under environment, social and governance (ESG) 
concepts as navigational tools (i.e., not as a 
prescriptive taxonomy). The categories overlap 
and could often be housed under more than 
one theme, and some principles could apply to 
multiple categories. 

4 https://www.fao.org/nr/sustainability/sustainability-
assessments-safa/safa-usage/en/

5 https://saiplatform.org/wp-content/uploads/2021/02/
principlespractices_saiplatform_2021.pdf

6 https://assets.worldbenchmarkingalliance.org/app/
uploads/2021/02/Food-and-Agriculture-Benchmark-
methodology-report.pdf

7 https://www.globalreporting.org/

Principles and criteria form the heart of 
the framework and should be the reader’s focus 
point when considering how the AASF applies 
to their business. The AASF uses these terms 
as per internationally-accepted definitions: 
i.e., principles are fundamental statements 
about a desired outcome, and criteria are 
the conditions that need to be met in order to 
meet a principle. 

Indicators – the measurable states for the 
assessment of whether a criterion has been 
met – are not set by the AASF at this stage.8

8 Examples of appropriate indicators can be found in 
existing Australian commodity-specific frameworks. 
Targets and metrics for sustainability reporting are 
currently set by market and/or industry programs.
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This overarching framework for agricultural 
sustainability will:

• help to bolster the Australian agricultural 
‘brand’ by demonstrating the industry’s 
commitment to ongoing stewardship, while 
proactively identifying emerging challenges 
(e.g., regulatory, business, market or social 
licence);

• assist farmers to continuously improve 
on-farm management practices; and

• enable consistent understanding of intent 
through clear language and descriptors 
(i.e., in domestic and global markets, in 
government policy, and in industry programs).

Where to from here?
While the AASF as it stands is already 
world-leading, further work is now required to 
identify the specific preliminary governance 
arrangements and data needs required for 
implementation, along with a recommended 
structure for the AASF’s establishment and 
sustainable operationalisation.
A third phase of work led by the NFF is due 
to begin in July 2022. In this phase, the AFI 
will be working with key stakeholders to 
evaluate options for governance and structural 
arrangements, considering cohesion with the 
Agriculture Biodiversity Stewardship Package; 
assessing how AASF structural arrangements 
can assist in addressing the national data 
needs which would enable reporting against 
the criteria, and delivering AASF Version 4. 
Engagement with stakeholders throughout 
agricultural value chains, including from the 
finance and investment sector and international 
markets, will be vital to ensure the value 
proposition is clearly reflective of stakeholder 
needs. 

The work to come will also consider systems 
for maintaining the currency and continuous 
improvement of the framework (including 
alignment with national engagement to 
the Taskforce on Nature-related Financial 
Disclosures and other major global frameworks) 
and integration with related market-based 
approaches, to enable consistency and cohesion 
across related projects with common goals.

By clearly communicating the sustainability 
status and goals of Australian agriculture, the 

AASF V3 Principles 
P1. Net anthropogenic GHG emissions are 

limited to minimise climate change

P2. Adverse impacts to air quality are 
avoided or minimised

P3. Soil health and functionality are protected 
and enhanced

P4. Landscape degradation is avoided or 
minimised

P5. Biodiverse ecological communities are 
protected and enhanced

P6. Water resources are used responsibly 
and equitably

P7. Finite resources are safeguarded in 
circular economic systems

P8. Safe agricultural outputs are produced 
for public consumption 

P9. Safe working environments are provided 
for employees

P10. Fair access to a decent livelihood is 
provided within the industry

P11. Discrimination is not tolerated in an 
inclusive industry

P12. Farmed animals are given the best care 
for whole of life 

P13.	Society	benefits	from	the	agricultural	
industry’s positive contribution

P14. Biosecurity threats are assessed, 
mitigated	and	effectively	managed	in	
systems of continuous improvement

P15. All industry participants behave ethically 
and lawfully

P16. Resilience is protected and enhanced by 
assessment, mitigation and management  
of risks

P17. Unconscionable conduct is eliminated 
from the supply chain via demonstrated 
transparency and accountability 

AASF aims to not only ensure the industry 
is well-positioned to maintain access to 
competitive financial products and maintain 
or improve markets, but also help Australian 
farmers future-proof their enterprises and 
natural capital in a fast-evolving world.

Discoveries



Adam and Jacynta Coffey – Coffey Cattle Co, Miriam Vale, QLD. Members since 2018.

Become an MLA member today
Meat & Livestock Australia invests levies and other funding in research 
and marketing activities that contribute to producer profitability, 
sustainability and global competitiveness.

Sign up for FREE and join nearly 50,000 
livestock producers by scanning the QR code 
or email us and we will send you the details 
to sign up: membership@mla.com.au

MLA members receive

�  free subscription to MLA's regular 
member magazine Feedback

�  free subscriptions to MLA’s suite of e-newsletters

�   the opportunity to attend and vote 
at MLA’s Annual General Meeting

�  discounts for a range of MLA products 
and services, ordered via the 
myMLA catalogue

�  invitations and discounts to 
local MLA events

�  eligibility for a range of MLA programs.

The dairy service levy is invested by  
Dairy Australia to deliver benefits to dairy 
farmers and protect the right to farm. 

This includes: 
• Enhancing farm business management
• Responding to critical events such as droughts, 

bushfires, floods and COVID-19
• Supporting employment needs
• Driving herd and pasture innovation
• Managing climate and environment
• Marketing to promote dairy products and the industry
• Growing international markets
• Contributing to policy outcomes.

For more information, visit  
dairyaustralia.com.au/whatwedo 36
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Australian 
Farmland 
Values 2022
Understanding farming’s most 
valuable asset is important to 
everyone in agribusiness, especially 
Australia’s farmers.

The Australian Farmland Values 
report tells the story of national and 
regional farmland performance over 
the past 27 years.

To view the report, visit  
www.ruralbank.com.au/FLV

Rural Bank – A Division of Bendigo and Adelaide Bank Limited,  
ABN 11 068 049 178 AFSL/ Australian Credit Licence 237879 
(1707800-1707168) (04/22)
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In my view

Dr Wendy Craik AM – Policy challenges 
for the new government Q&A

Sally Beech and Teresa Fox

Retiring AFI Director Dr Wendy Craik has been 
a member of the AFI Board for almost seven 
years. In this time, her input has been invaluable 
in ensuring the Institute continues to deliver on 
its purpose of leading policy discussions for 
Australian agriculture. 

With more than 25 years’ experience in 
agricultural policy, Dr Craik has been aptly 
described as “a woman of many firsts”.1,2 
From 1992–95, she was the first woman to 
head up the Townsville Office of the Great 
Barrier Reef Marine Park Authority (GBRMPA), 
where she learned the importance of 
collaborative relationships to enable negotiated 
decision-making on environmental issues.3 
Dr Craik went on to become the first female 
Executive Director of the National Farmers’ 
Federation (NFF), leading that organisation 
from 1995–2000 – an achievement all the 
more notable given that prior to 1994, 
Australian women could not list ‘farmer’ as their 
occupation on the census form. At the time of 
her appointment, Dr Craik noted strategies to 
increase roles for women in mainstream farm 
organisations, and spoke about the importance 
of supporting farmers to improve sustainable 
farming practices.4 

Following the NFF role, Dr Craik became Chair of 
the Australian Fisheries Management Authority 

1 Thompson, P, ‘The Wisdom Interviews: Wendy 
Craik’, in Australian Broadcasting Corporation 
(ABC): Radio National, Interview Transcript, 
2 September 2002, available at: https://www.abc.net.
au/radionational/programs/bigideas/the-wisdom-
interviews-wendy-craik/3519326 

2 Brand, C (2021), ‘Dr Wendy Craik AM – A woman of 
many firsts’, Women on Boards podcast, available 
at: https://www.listennotes.com/podcasts/
women-on-boards-i/dr-wendy-craik-am-a-woman-of-
0osQ2zGdHDq/ 

3 Henningham, N (2012), Wendy Craik, The Encyclopedia 
of Women & Leadership in Twentieth-Century Australia, 
available at: http://www.womenaustralia.info/leaders/
biogs/WLE0240b.htm 

4 Connors, T (1995), The Canberra Times, Leading 
farmers into the future, 9 December 1995, available at: 
https://trove.nla.gov.au/newspaper/article/133918863 

and President of the National Competition 
Council in 2000, and from 2004–2008 was 
the first female Chief Executive of the Murray 
Darling Basin Commission. Other high-profile 
roles have included: Chair of the National 
Rural Advisory Council; Commissioner of the 
Productivity Commission (2009–2014); first 
female Chair of the Australian Rural Leadership 
Foundation (2010–2016); Deputy Chancellor of 
the University of South Australia (2010–2018); 
Chair of the NSW Marine Estate Management 
Authority (2013–2019); Member of the Boards of 
WorldFish and Dairy Australia; and Chair of the 
Climate Change Authority from 2016–2021. 

Dr Craik continues to contribute to the 
Australian agricultural sector through her 
involvement in a wide range of roles across 
policy, environment, and natural resources. As 
well as being a Senior Associate at Aither, Dr 
Craik continues to hold Director positions at the 
Reserve Bank of Australia and is an Advisory 
Board Member of the Centre for Strategy 
and Governance. She is also Chair of CSIRO’s 
Oceans and Atmosphere Advisory Group, the 
National Steering Committee overseeing the 
National Eradication Program for Red Imported 
Fire Ants, Chair of One Basin Cooperative 
Research Centre, and a member of the Future 
Drought Fund Consultative Committee.

In 2007, Dr Craik was awarded the Member 
of the Order of Australia for her significant 
contribution to policies impacting rural and 
regional Australia and service to the natural 
resource sector of the economy, particularly 
in the areas of fisheries, marine ecology and 
management of water reform.

The AFI team thanks Dr Craik for her dedication 
and commitment to the Institute from 
2015–2022. We have been extremely fortunate 
to be one of the many ‘hats’ she has worn over 
this time and her contribution to enriching the 
AFI will be missed by the Board and staff. For this 
special edition of ‘In My View’, we have invited Dr 
Craik to share her thoughts on the future policy 
landscape for Australian agriculture.
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In my view

Question 1 – What pieces of policy work 
would you like to see the new Government 
focus on first? 

There are many pieces of agricultural policy 
work underway which will be important to see 
continued to get the most value from them – for 
example the Future Drought Fund, the Soil 
Package, work on agricultural stewardship etc but 
I think that there needs to be a greater focus and 
urgency given to biosecurity. Increasing volumes 
of trade, climate change impacts and renewed 
tourism enthusiasm after two years of deprivation 
will inevitably lead to an escalation of biosecurity 
risks to agriculture and health in Australia. For 
example Lumpy Skin Disease in cattle, African 
Swine Fever in pigs and in particular Foot and 
Mouth Disease are not far away from Australia’s 
borders. We have recently seen the arrival of 
monkey pox and the Varroa mite in Australia. 
While Australian governments work assiduously 
to maintain Australia’s biosecurity status, it is 
critical that a mechanism to provide a long term 
and consistent funding plan is put together to 
ensure Australia can undertake the prevention, 
preparedness, research, surveillance, and 
defensive activities we need to maintain our 
health and that of our agricultural production. 
As part of this plan, we could work with our near 
neighbours in a complementary manner, to 
enhance the biosecurity resilience of the region 
in which we live.

Question 2 – What does the “green/teal wave” 
in urban seats mean for rural policy?

Given how the numbers in Parliament have 
shaped up, the impact of the “green/teal wave” 
on further policy development is still difficult 
to predict. The Greens climate policy is clearly 
significantly more ambitious than those of the 
major parties eg larger emission reduction 
targets and no new coal or gas developments. 
The teals seem to have three common areas of 
focus – doing more on climate change, integrity 
in government and ensuring that the views of 
women are acknowledged and incorporated 
in decisions. Again how their views will play 
out is unclear. In the area of climate change, 
farmers have been embracing practices and 
management arrangements to foster greater 
resilience and adaptability in response to our 
changing climate. Rural peak bodies have set 
challenging emissions reduction targets and 
have been supporting climate research and 
programs which incentivise development of 
climate resilience. As far as greater integrity 
in government is concerned, it can only be of 
benefit to all policy and practices. On listening 
to the views of women, examination of the 
make up of the boards and membership of rural 
organisations, shows that women are playing 
a leading and influential role and have been for 
some time.

“In the area of climate change, 
farmers have been embracing 
practices and management 
arrangements to foster greater 
resilience and adaptability in 
response to our changing climate.” 



We shouldn’t forget that it was a rural electorate, 
Indi, which initiated the “voices of” approach 
(which listens to views of women and men) 
a decade ago and elected a farmer, Cathy 
McGowan, who represented Indi for two 
terms. She has been succeeded by another 
independent, Helen Haines. The “voices of” 
approach was adopted widely by the teals in 
this election and Zoe Daniel, a teal who won 
Goldstein, early in her career was a rural reporter 
with the ABC. It is to be hoped that the needs of 
the rural sector and rural policy will be genuinely 
taken into account by all in the new Parliament.

In my view

“Good policy depends on 
the integrity of both  
the policy-makers and  
the policy process.”

JOHN R ALPH ESSAY COMPETITION 2022

Is value-adding a pipe dream  
for Australian agriculture? 

The unwelcome and unexpected combination of a global pandemic and geo-political disruption has 
focused the attention of policy-makers on supply chain security across the economy, and especially 
in agriculture. A renewed appetite and suite of new incentives for investment in on-shore processing 
and manufacturing could provide additional opportunity for Australian farmers and producers. But if 
it was easy or obviously beneficial it would have happened already. What are we missing?  

Entrants are invited to submit essays on the topic above by 12 September 2022 – more details at: 
farminstitute.org.au/events/john-ralph-essay-competition/
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Question 3 – How can good policy  
be separated from politics?

Good policy is the result of having a clear 
objective, thorough and transparent research, 
broad and genuine consultation and analysis 
and the consideration of evidence. The pros 
and cons are articulated and assessed and 
good polices are well communicated, trialled 
and impacts measured. Good policy involves 
evaluation of policy impacts and consequent 
adjustment if necessary. Politics according to 
Wikipedia is a set of activities associated with 
making decisions in groups or other forms of 
relationships – so it has an important role in 
policy making. But “bad” politics occurs where 
the decision making process is distorted and 
leads to inferior and/or biased decisions. Good 
policy depends on the integrity of both the 
policy-makers and the policy process.
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The watch list – AFI staff picks

The watch list
In each edition of the Insights newsletter, AFI staff recommend some of the gems that have caught 
their eye, sparked their imagination or challenged their thinking. Feel free share your interesting 
finds with us via info@farminstitute.org.au and we will update the watch list on our website.

Richard’s pick:

Sustainability strategy 
deep-dive
Rewiring the economy
My recent reading has been taken up with 
requirements for completing the Business 
Sustainability Management course with 
the Cambridge Institute for Sustainability 
Leadership (CISL). It’s been a fascinating course 
and one that I can highly recommend for anyone 
who is wanting to do a deep dive in to corporate 
sustainability strategy. 
The CISL is a globally influential Institute 
developing leadership and solutions for 
a sustainable economy. Their Rewiring 
the Economy framework is the basis for 
construction of their educational programs and 
aims to show how the economy can be ‘rewired’, 
through focused collaboration between 
business, government, and finance institutions, 
to deliver positive outcomes for people and 
environment in pursuit of the UN Sustainable 
Development Goals (SDGs).

The 10 tasks for economic leaders described 
in this Rewiring the Economy report provide a 
concise yet ambitious set of goals for all who 
aim to have a positive influence on our future.
• https://www.cisl.cam.ac.uk/system/files/

documents/rewiring-the-economy-report.
pdf

• https://www.cisl.cam.ac.uk/education/
learn-online/business-sustainability-
management-online-short-course

Richard Heath – Executive Director 

Teresa’s pick:

The challenge of additionality
Webinar: Could soil carbon sequestration 
ever be a worthwhile climate policy? 
Professor David Pannell from the University 
of Western Australia held an online webinar in 
May, which extended beyond his thoughts in his 
article in our most recent Farm Policy Journal. 
Applying his benefit costs analysis skills to soil 
carbon sequestration market opportunities in 
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scenarios of crop and livestock production, 
David shows that participation is not worthwhile 
in many scenarios. Although the focus has been 
on decreasing the cost of soil carbon testing, 
even with these costs reduced, his analysis 
shows that the carbon price and average 
sequestration would need to be significantly 
above current amounts/estimates to make it 
worthwhile. 
David’s explanation of the issue of additionality 
and application to environmental markets is both 
thought-provoking and concerning. He states 
during the presentation that the ERF is a very 
expensive way of mitigating climate change.  
A recording of the webinar as well as David’s 
written responses to the Q&A can be found on 
his blog:  

• https://www.pannelldiscussions.
net/2022/05/374-soil-carbon-webinar/   

Teresa Fox – Research & Communications 
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Kylie’s pick:

Travelling vicariously
The Blue Zones Kitchen
With plans for a bucket list trip to Sardinia 
currently on hold I’ve been reading about the 
Blue Zones and travelling virtually instead 
via The Blue Zones Kitchen. There’s lots of 
interesting recipes and tips for health and 
longevity.
Hearing stories from my 96-year-old neighbour 
about the time she spent outdoors when she 
was growing up adds to the inspiration I’ve found 
from the cookbook. Her recipe for longevity is 
getting lots of fresh air, drinking fresh spring 
water and going on bush walks. 
• https://www.bluezones.com/

• https://www.bluezones.com/
blue-zones-kitchen/

Kylie Smith – Events & Membership 
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Sally’s pick:

Bringing Orange-bellied 
Parrots back from the brink
Spring Release 
I attended the Very Short Film Festival at the 
Spring Bay Mill in Triabunna, Tasmania on Friday 
20 May 2022. Spring Release by Matthew 
Newton and Anna Brozek came second in the 
open category. The film follows the National 
Recovery Team and the many volunteers who are 
involved in the Tasmanian Orange-bellied Parrot 
Program of the Department of Natural Resources 
and Environment Tasmania. 

The recovery team were incredibly 
inspiring. One of the most amazing 
quotes was from Clare Laurence, 
Senior Wildlife Officer: 

“I don’t think anything is 
functionally extinct until it is 
extinct. There are always things 
[that you can do], as long as 
you’ve got the people, the 
resources and the money to put 
into it, and the knowledge to put 
into it. I think you can bring them 
back.“

The short film will be part of a 
longer documentary.

• https://veryshortfilmfestival.
com.au/meet-the-filmmakers/

• https://www.youtube.com/
watch?v=PgHH2c61vr4

• https://nre.tas.gov.au/
conservation/threatened-
species-and-communities/
lists-of-threatened-species/
threatened-species-
vertebrates/orange-bellied-
parrot/the-obp-tasmanian-
program

Sally Beech – Designer & Editor
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Cultivating ESG Capability
IN PERSON at the NGA, Canberra or ONLINE
From farm gate to café plate, pressures to report on and deliver against ESG metrics 
are introducing new requirements throughout agricultural supply chains. ESG reporting 
measures the environmental, social and governance performance of a business, 
providing transparency for customers, stakeholders, stockholders and investors. 
Capability improvements across agriculture will be required in technology, systems, 
people, and policy if Australian farmers and farm businesses are to retain  
a	competitive	edge	in	new	financial	and	regulatory	reporting	environments.

farminstitute.org.au/events/

EVENT 
PARTNER

GOLD 
PARTNERS

PLATINUM 
PARTNERS

ROUNDTABLE SESSIONS
KEYNOTE SPEAKER 9:05 – 9:25 am TBC
1. Why ESG matters 9:25 – 10:30 am Setting the scene: a comprehensive overview of the ESG reporting environment.

2. Jargon-busting 11:00 am – 12:30 pm
ESG reporting uses terms that sound familiar but can easily be conflated 
or misunderstood. To understand your business responsibilities, it’s vital to 
understand the lingo.

3. The ESG toolbox 1:30 – 3:00 pm
The right tools and technology will be critical to ensuring ESG requirements do 
not create an unnecessary reporting burden on farm businesses and can fit into 
existing practices.

4. Leading or lagging? 3:30 – 4:15 pm 
The rapidly evolving ESG environment has been mostly business- and 
investor-driven to date. How might policy interventions impact on farm  
businesses and the industry? 

5. Bringing it home 4:15 – 5:00 pm
A panel of farmers will review key points from the day and share their take-home 
messages. What does all this mean on-farm? What changes should I consider for 
my business?

DRINKS AND DINNER 5:00 – 10:00 pm Dinner speaker, TBC


