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Notice of Meeting
The 2020 Annual General Meeting of Australian Farm Institute Limited will be held 
on Friday 18 June, 2021 commencing at 3:00pm (AEST) via Zoom Meeting –  
https://us02web.zoom.us/j/86936451056?pwd=eEFMYnptS1d0VEJtdi95d2dnbjBtQT09
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Australian Farm Institute Limited 
Chair’s Report 

The global pandemic has accelerated the 
trend towards expectations of a stronger 
environmental stewardship role for agriculture. 
Since its inception, the AFI has had a strong 
focus on the application of environmental 
policy to the farm sector. As such, we were 
excited to be involved as a lead research 
agency with the Federal Government-funded 
Agricultural Stewardship program in 2020. 
This program – and AFI’s involvement – has 
continued in 2021 and will be an important 
factor in setting directions for the delivery of 
Australian agriculture sustainability outcomes.

A strong portfolio of research projects 
conducted in 2020 helped the Institute 
rebound strongly from disappointing financial 
results in 2018 and 2019. Although research 
projects continue to support a better financial 
position in 2021, we are conscious that too 
great a reliance on project funding carries 
substantial risk. To this end, the AFI team have 
reframed the Institute’s membership options 
to provide both more stability and a wider 
range of opportunity for financial support. The 
AFI board will continue to focus on adapting 
the business model of the AFI to further 
enhance financial resilience in its operations.

I would like to thank my fellow directors, 
management, and staff at the AFI for 
delivering a strong result in what was by any 
measure a very disrupted and disruptive year. 
Like most organisations, opportunities for 
face-to-face contact between the extended AFI 
team were extremely limited in 2020, however 
output from the Institute was maintained at 
the expected high level of quality. We look 
forward in 2021 to continue delivering timely 
analysis and insights on priority farm policy 
issues, and promoting evidence-based policy 
solutions that maximise the economic and 
social wellbeing of our farmers and the sector 
as a whole.

While 2020 was a dire year for 
many defined by the COVID-19 
pandemic, it is pleasing to report 

on what was a substantially good year for the 
Australian Farm Institute. The Institute’s 
success was in line with observed trends in the 
economy more broadly, which saw agricultural 
growth contribute to a somewhat mitigated 
economic decline from that expected following 
the extreme disruption of COVID-19. 
Although there certainly were COVID-19 
related impacts – in some cases severe impacts 
– felt in the sector, the fundamental purpose 
of agriculture in providing essential food and 
fibre meant that the agricultural economy 
persisted through the pandemic crisis. Due 
to seasonal improvements on the East Coast 
and strong commodity prices, the sector 
experienced strong growth compared to the 
drought-impacted years of 2018 and 2019. 

There was also plenty of activity on the policy 
front during the year. Government COVID-19 
response programs were rolled out, geopolitical 
tensions caused trade disruption, and pressure 
to deliver improved environmental outcomes 
continued to increase. In this context it has 
been pleasing to see the AFI recognised for its 
purpose of leading farm policy discussions in 
Australian agriculture, securing multiple new 
research projects covering a range of policy 
issues related to agriculture’s sustainability and 
resilience.

Andrew Spencer
Chair
Australian Farm Institute

Chair’s Report
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conference structures and the need for staff 
to work from home for lengthy periods. 
These changes did not negatively impact AFI 
activity, with a strong research portfolio being 
completed and a successful online conference 
series being held late in the year. 

Completed research
Managing farm-related land use  
conflicts�in�NSW

Land use conflict has significant effects 
on primary producers and the agricultural 
sector in NSW. With agricultural land 
occupying more than 80% of the state, these 
conflicts also impact on many communities 
attached to or dependent on farming. 
Farm-related land use conflict in NSW 
extends beyond neighbourhood amenity 
disputes and peri-urban zones, encompassing 
water management rights, health concerns, 
disagreement on zoning or planning choices 
and debates over best-practice farming in 
regions.

To evaluate the impact of land use conflict on 
NSW primary producers, this research project 
investigated relevant policies, frameworks and 
regulations with the aim of enabling compliant 
farmers to operate modern, competitive and 
sustainable farm businesses while maintaining 
harmonious and vibrant regional communities. 

Farmers can suffer significant economic 
consequences from land use conflict. However, 
this research showed the most severe impacts 
from these disputes are largely non-financial. 
In key informant interviews conducted for 
the study, mental health, social and physical 
amenity, industry decline and erosion of trust 
emerged as the primary impacts of land use 
conflict on NSW farmers.

Pathways for Australian primary industries 
climate research strategy

This project assessed the effectiveness and 
impact of the Climate Research Strategy for 
Primary Industries (CRSPI) partnership 
over its 12-year life span with a focus on 
performance against the most recent strategic 
plan. The purpose of the assessment was to 
provide the CRSPI partners and stakeholders 

The year 2020 will forever be defined 
by the COVID-19 pandemic, which 
resulted in massive disruption to 

economies around the world and tragic loss 
of life at a scale not seen for generations. 
Agriculture was not immune to COVID-19 
disruption, with huge impacts to global value 
chains as international borders closed and 
various lockdowns fundamentally altered 
supply and demand of food and fibre. While 
impacted, Australian agriculture nonetheless 
experienced a notable positive boost resulting 
from a change in seasonal conditions and the 
end of the East Coast drought. 

The agricultural economy in Australia 
rebounded significantly from the 
drought-impacted years of 2018 and 2019 
and confidence in the sector was high. 
COVID-related Government stimulus 
packages and an accelerating focus on 
the potential for environmental markets 
in agriculture resulted in significant 
policy development activity in 2020. This 
environment created high demand for policy 
research organisations such as AFI.

Operations at AFI in 2020, like virtually 
every other company, were modified due to 
COVID-19, particularly relating to physical 

Richard Heath
Executive Director
Australian Farm Institute

Operations Review: 2020

Australian Farm Institute Limited 
Operations Review: 2020
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Australian Farm Institute Limited 
Operations Review: 2020

with information and recommendations 
for future coordination of climate research, 
development and extension in primary 
industries. To meet this purpose, the past 
performance, effectiveness and indeed the 
need for the CRSPI collaboration model must 
be cast forward in the context of a rapidly 
changing RD&E environment. 

The changing landscape of protein 
production: opportunities and challenges 
for Australian agriculture

The AFI conducted an evidence-based 
research project investigating the rise in 
alternative protein sources to the Australian 
agricultural industry to enable the industry 
to capitalise on future opportunities and 
overcome challenges presented by this trend. 
The project investigated outcomes for the 
entirety of the agricultural industry, including 
sectors such as grains and horticulture as 
well as those which are livestock-based. The 
project concluded that the growing alternative 
proteins market offers opportunity for both 
animal and plant producers in Australia.  

Recognising on-farm biodiversity 
management

This project reviewed best practice 
management standards and collated extensive 
feedback from stakeholders with skin in the 
game to address the value proposition and 
potential barriers for adoption of a scheme 
within farming and NRM communities. 
More than 500 individuals contributed their 
thoughts, opinions and expertise to the project. 
Information gathered in the desk review and 
consultation was analysed to determine key 
criteria for success.

The report identified the complexity, cost 
and difficulty of assessing and participating in 
multiple programs as barriers to participating 
in current sustainability/stewardship programs, 
including market-based initiatives. To 
reward farmers for delivering biodiversity 
and sustainability outcomes, the best results 
are likely to come from an overarching 
framework that connects and verifies 
current and emerging programs. Verifying 
farm sustainability schemes under such a 
meta-standard can help to build an Australian 

sustainability ‘brand’, benchmark outcomes 
for natural capital reporting systems, and 
enable certification against consistent targets 
and schemes. Based on the outcomes of this 
research, the recommended next step was the 
development of an Australian Agricultural 
Sustainability Framework.

Publications
The Institute continued to publish quarterly 
editions of the Farm Policy Journal and Farm 
Institute Insights throughout 2020. 

The Farm Policy Journal investigated the 
following themes:

Evolving Conservation Agriculture  
(Autumn 2020)

Conservation agriculture is the dominant 
cropping system in Australia, yet many 
conservation agriculture practices are under 
threat. Accelerated evolution of farming 
systems is necessary to ensure that Australian 
farmers can continue to farm in a profitable, 
productive and sustainable fashion. The 
autumn edition of the Farm Policy Journal 
explored some of the drivers for change to 
current systems and forecasts what future 
systems may look like. Environmental, societal 
and practical challenges to current practice are 
driving a clear need for change.

Shifting�sands:�ag�policy�in�a�post-truth�era�
(Winter�2020)

The winter edition explored a number of 
themes in relation to the increasingly difficult 
environment of policy development in a 
post-truth era. How is truth established in 
today’s world, where alternative facts and fake 
news are blamed by those on every side of 
every debate for diminishing their ‘truthful’ 
position? If we accept that the basis for good 
policy is truth, which is derived from objective 
facts and consensus-building through reason 
and logic, then the post-truth environment is 
anathema to good policy.

Leveraging Australian agriculture’s 
competitive�edge�(Spring�2020)

Australian agriculture continues to depend 
on global markets for prosperity and growth. 
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While our share of global agricultural markets 
has been declining, exports still remain a vital 
component of the growth story of Australian 
agriculture. The spring edition contains 
four articles which explore how Australian 
agriculture remains relevant to export markets 
and global opportunities. These articles align 
with a future of targeted, strategic export 
markets. Australian exports may not be a 
dominant force in terms of volume, but 
Australian agriculture should still aim to be a 
valued trade partner providing desirable goods 
and services.

Are competition measures delivering 
farmers�a�fair�go?�(Summer�2020)

The 2020 AFI John Ralph Essay Competition 
asked respondents to consider whether current 
competition measures are delivering a ‘fair 
go’. The submissions covered an intriguing 
range of ideas and responses, with one clear 
emergent theme: competition policy in 
Australia is not serving agriculture well.

Competition measures, malfunctioning 
markets and the ‘fair go’ provide an 
almost-endless source of discussion in 
agricultural economics policy. Stories 
about power imbalance and monopolistic 
(or monopsonistic) behaviour invoking the 
classic David and Goliath battles make for 
engaging narratives. While there are many 
examples of poorly functioning markets which 
have had a significant impact on farming 
businesses and industries, once the ‘big versus 
small’ dichotomy is removed and a more 
dispassionate analysis is performed the topic 
proves itself wickedly complex.

Farm Institute Insights covered the following 
topics:

February Insights 2020: The wicked 
problem of biosecurity

This edition focused on biosecurity issues 
in Australian agriculture with the feature 
article exploring the particular issues faced 
by the seafood industries. Over the past 30 
years, Australian seafood industries have 
been devastated by a steady march of disease 
outbreaks, often with little or no warning. 

Each episode has been devastating, and 
all have starkly illustrated aquatic disease 
management’s primary challenge: the 
underwater world has no fences. 

Melinee Leather and Paul Zalai gave their 
views on current threats to our biosecurity, 
answering questions on the largest current 
threat to Australia’s biosecurity; whether 
current policies are robust; and whether the 
broader industry and community are aware 
of the significance of biosecurity in protecting 
Australia’s food security. 

May Insights 2020: Emerging policy 
responses to COVID-19 impacts on 
Australian agriculture

The world was in the midst of considerable 
change when the May 2020 newsletter was 
released. The February newsletter was released 
the day after the Commonwealth Government 
implemented its emergency response plan 
for COVID-19 and before the first death 
attributable to the disease in Australia. 
Ironically, the focus of that edition was disease 
risk and biosecurity incursions. While there 
is historical precedent of massive pandemics 
(and indeed recent experience of slightly less 
globally impactful diseases such as Ebola and 
SARS), the scale of the disruption caused 
by COVID-19 has not been seen by most 
people alive today. The May edition of Insights 
focused on COVID-19 responses and expected 
ongoing impact to agricultural economies. 

August Insights 2020: Competitive tensions

At the coarsest level, Australian agriculture 
has continued to grow while consumers have 
benefited from cheaper, safer, and more 
abundant food and fibre. These facts support 
the notion that competition in agricultural 
markets has delivered a net benefit to society 
by way of increased innovation, productivity, 
and growth. However, at what point does 
the cost (particularly the environmental and 
social cost) embedded in that net benefit 
become too much to bear? The August issue 
looked at competition policy, drilled down into 
implications for the dairy sector, and covered 
some of the AFI’s previous work on the topic.
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November�Insights�2020:�New�paradigms�
for farming’s future

2020 was a tumultuous year in many ways 
but there was one topic which was undeniably 
ubiquitous: how did COVID-19 change the 
ways we operate? The November edition 
highlighted NSW Farmers’ eight-point 
reform and recovery plan, canvassed global 
opinions on potential international farm 
policy ramifications, covered the shift to 
regionalisation, addressed the impacts of 
federal economic strategy on the ag sector, and 
also announced changes to AFI’s engagement 
model. 

Conferences
COVID-19 restrictions meant that in-person 
conferences were not possible in 2020. 
Conferences are an important extension, 
networking and revenue opportunity for the 
AFI, so a change to the way conferences were 
conducted represented a significant disruption 
to operations. However, like most businesses 
disrupted in this way, the Institute was able to 
adjust and offered an online conference series 
at the end of 2020 themed around the future 
of conservation agriculture. The conference 
series featured pre-recorded interviews with 

farmers, researchers and business people 
as well as live online question-and-answer 
sessions. While in-person conferences will still 
be an important component of AFI activity in 
the future, the skills and technology familiarity 
developed during 2020 will allow a wider 
range of options for conference delivery to 
be utilised.

Financial Results
Following a poor result in 2019, the Institute 
rebounded in 2020 to record a pleasing 
profit of $65,487. Following two poor years 
of financial results a cost reduction strategy 
and business restructure was already in place 
before COVID-19 emerged. COVID-19 travel 
restrictions and other COVID-related cost 
contractions contributed further to a significant 
reduction in costs from previous years. 

Importantly however, the most significant 
impact on improved financial performance 
was an increase in project funding. This lift 
in project activity has been sustained and 
continues into 2021, leading to strong prospects 
for another good financial performance. 

© 2020 Australian Farm Institute 
ISSN 1449–2210 (Print) 
ISSN 1449–8812 (Web)
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Competitive tensions
Markets are the key to growth and 
prosperity – except when they don’t work
Richard Heath
Executive Director, AFI
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Mick Keogh, ACCC, and Terry 
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A year of changes 

Articles about competition policy 
often tend to open with a statement 
along the lines of: Competition is 
central to the operation of markets, 
and fosters innovation, productivity 
and growth, all of which create wealth 
and reduce poverty. Even though 
that statement is definitive, it will be 
inevitably followed by a qualifier: but 
markets do not always work well.

Markets not working well provide 
an endless source of agricultural 
policy discussion. Not surprisingly, 
complaints of market failure, of 
imbalance of power and monopolistic 

(or monopsonistic1) behaviour, are 
enticing and full of passion. They 
usually involve the classic David and 
Goliath battle of the small business 
failing because of competition from 
larger competitors, of big companies 
using their market power to dictate 
prices to suppliers, and of whole 
industries declining because of a 

1 A monopsony is a market structure where 
single buyers can substantially control 
a market of multiple sellers. This type of 
market structure is becoming more of a 
concern in agricultural economies where 
there has been significant consolidation of 
processing and retailing functions in the 
supply chain.  

Recognising on-farm 
biodiversity management 

Research 
Report
July 2020

© 2020 Australian Farm Institute
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Australian Farm Institute Limited ABN 29 107 483 661
Directors’ Report

Directors’ Report

Your directors present their report on the 
company for the financial year ended 31 
December 2020.  

Directors
The names of the directors in office at any 
time during the year or since the end of the 
year are:

A V Spencer (Appointed on 07/06/2012)

D L Clarke (Appointed on 26/06/2015)

G Craik (Appointed on 15/10/2015) 

R Heath (Appointed on 01/06/2018)

A Gartmann (Appointed on 22/06/2018) 

Directors have been in office since the start 
of the financial year to the date of this report 
unless otherwise stated. 

Operating Results
The profit of the company for the financial 
year amounted to $65,487 (2019: Loss of 
$321,076).

Review of Operations
A review of operations of the company during 
the financial year and the results of those 
operations found that during the year, the 
company continued to engage in its principal 
activity, the results of which are disclosed in 
the attached financial statements.

Significant Changes in State of 
Affairs 
During the financial year, there was no 
significant change in the company’s state of 
affairs. 

Principal Activities
The principal activities of the company during 
the financial year were:

(i) To conduct research into public policy 
issues impacting on Australia’s farmers, 
with the aim of identifying policy 
solutions that enhance the ability of 
farmers to operate in a profitable and 
sustainable manner

(ii) To promote the results of policy research 
to governments and the wider community

(iii) To foster debate on farm policy issues

(iv) To engage in such activities of a 
like nature as may be identified as 
contributing to the agricultural sector in 
Australia

The Institute is committed to operating on 
a non-party political basis, and in a manner 
whereby policy and research outcomes are 
developed with integrity and independent from 
political, financial or social interests.

No significant change in the nature of these 
activities occurred during the year.

Future Developments
The company expects to maintain the present 
status and level of operations and hence there 
are no likely developments in the company’s 
operations.  

Environmental Issues
The company’s operations are not regulated by 
any significant environmental regulation under 
a law of the Commonwealth or of a State or 
Territory.

Dividends Paid or Recommended
As the company is limited by guarantee, no 
dividends are paid or payable to the members. 
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Information on Directors
The information on directors is as follows:

A V Spencer 
Qualifications     

Principal Ancer Consulting Pty Ltd, Former Chief Executive Officer, Australian 
Pork Ltd. Non-Executive Director Grains Research and Development 
Corporation (GRDC), Chair PorkScan Pty Ltd. Thirty year career in 
agribusiness, both in Australia and internationally. 

D L Clarke
Qualifications

Former Treasurer, NSW Farmers’ Association. Over 30 years’ experience in 
agriculture. For the past 15 years has been managing partner of family property 
in Rylstone district, formerly fine merino wool and mixed farming enterprises, 
now specialising in beef production.

G Craik
Qualifications

Commissioner of the Productivity Commission (2009–2014). Executive Director 
of the National Farmers’ Federation (1995–2000). Chair of the Australian Rural 
Leadership Foundation (2010–2016). Deputy Chancellor of the University of 
South Australia (2010–2018). Chair of the Climate Change Authority (2016-
2021). Advisory Board Member of The Centre for Strategy and Governance. 
Senior Associate at Aither. Director of Ennever Rainworth Pty Ltd. Chair of 
the NSW Marine Estate Management Authority (2013–2019). Director of the 
Reserve Bank of Australia. Member of the Future Drought Fund committee 
Member of the Advisory Board for the Drought and Flood Agency, Chair of 
CSIRO Oceans and Atmosphere Advisory Group.

R Heath
Qualifications

Executive Director, Australian Farm Institute. Director, Grains Research 
and Development Corporation (GRDC). Member of the External Advisory 
Committee, CSIRO Agriculture and Food. Served for six years on the Northern 
Panel of the GRDC. Former Director of Nuffield Australia Farming Scholars. 
Former Associate Professor of Agronomy and Farm Management for the 
University of Sydney. Owned a consulting business advising on the application of 
new technology in Australian agriculture.

A Gartmann
Qualifications

Chief Executive Officer, Rural Bank and Executive Partnerships, Marketing & 
Corporate Affairs, Bendigo and Adelaide Bank. Chair of the Victorian Agriculture 
and Climate Change Council. Trustee of the Helen MacPherson Smith Trust. 
Former Chief Executive Officer of the Foundation for Rural and Regional 
Renewal (2011–2015). Former Chief Executive Officer of the Birchip Cropping 
Group (2001–2011). 
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Meetings of Directors
Directors Meetings

Number eligible 
to attend

Number 
attended

A V Spencer 6 6

D L Clarke 6 6

G Craik 6 6

R Heath 6 6

A Gartmann 6 6

Members Guarantee
Australian Farm Institute Ltd is incorporated 
under the Corporations Act 2001 and is a 
company limited by guarantee. If the company 
is wound up, the company’s Constitution 
states that each Ordinary member is required 
to contribute a maximum of $10 towards 
meeting outstanding obligations of the 
company.  At 31 December 2020 the number 
of financial members was 122 (2019: 120). 
The total amount that could be called up for 
the purpose of winding up the company is 
$1,220 (2019: $1,200).

Indemnifying Officers or Auditor
The Australian Farm Institute took out 
Directors and Officers Liability Insurance 
during 2020, indemnifying the directors, and 
intends to maintain this policy in the future.

No indemnities have been given or insurance 
premiums paid, during or since the end of the 

financial year, for any person who is or has 
been an auditor of the company.

Proceedings on Behalf  
of the Company
No person has applied for leave of Court to 
bring proceedings on behalf of the company 
or intervene in any proceedings to which the 
company is a party for the purpose of taking 
responsibility on behalf of the company for all 
or any part of those proceedings.

The company was not a party to any such 
proceedings during the year.

Subsequent Events after  
the balance date
Subsequent to the year end, the company’s 
operations continue to be impacted by the 
effects of COVID-19 on the Australian 
economy. The full extent of the impact and 
recovery from COVID-19 on the business 
operations continues to evolve as at the date of 
this report. As such, the company is unable to 
estimate the effects on the company’s financial 
positions, liquidity and operations in the 2021 
financial year. 

Other than the above, there were no other 
events between the end of the financial 
year and the date of this report that, in the 
opinion of the Directors, affect significantly 
the operations of the company, the results of 
those operations or the state of affairs of the 
company. 

Signed in accordance with a resolution of the Board of Directors:

 
R Heath 

Executive Director 

Dated this 21st day of May 2021  
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for the year ended 31 December 2020

Statement of Profit or Loss and Other Comprehensive Income  
for the year ended 31 December 2020

Note 
2020 

$
2019 

$

Revenue 2           1,050,963 793,775

Employee benefits expense  (656,420) (777,207)

Project research expenses  (133,194) (45,444)

Forum expenses (182) -

Conference/seminar costs    (12,488) (122,189)

Farm Policy Journal expenses    (32,057) (37,152)

Newsletter (21,744) -

Rental expenses    (53,327) (52,059)

Printing and copying    - (17,373)

Professional fees       (3,100) (3,870)

Board/RAC expenses    (1,239) (1,869)

Depreciation and amortisation expenses 3      (2,045) (2,408)

Computer expenses      (21,773) (7,825)

Other expenses       (47,907) (47,455)

Net current year surplus/(deficit) 65,487 (321,076)

Other comprehensive income for the year - -

Total comprehensive income for the year 65,487 (321,076)

The accompanying notes form part of these financial statements.
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Statement of Financial Position  
for the year ended 31 December 2020 

Note 2020 
$

2019 
$

ASSETS

CURRENT ASSETS

Cash on hand 6 349,331 226,342

Accounts receivable and other debtors 7 67,750 87,436

Other current assets 8 10,872 -

TOTAL CURRENT ASSETS 427,953 313,778

NON CURRENT ASSETS

Plant and equipment 9 - -

TOTAL NON-CURRENT ASSETS - -

TOTAL ASSETS 427,953 313,778

LIABILITIES

CURRENT LIABILITIES

Accounts payable and other payables 10           67,222 72,003

Other current liabilities 11 217,500 164,061

Employee provisions 12 61,077 61,047

TOTAL CURRENT LIABILITIES 345,799 297,111

TOTAL LIABILITIES 345,799 297,111

NET ASSETS  82,154 16,667

EQUITY

Retained surplus 82,154 16,667

TOTAL EQUITY 82,154 16,667

The accompanying notes form part of these financial statements.
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Statement�of�Changes�in�Equity�for�the�year�ended�31�December�2020

Statement of Changes in Equity  
for the year ended 31 December 2020

Retained 
Surplus

$

Total
$

Balance at 1 January 2019
337,743 337,743

Comprehensive income

Surplus/(deficit) for the year
(321,076) (321,076)

Other comprehensive income
- -

Total comprehensive income
(321,076) (321,076)

Balance at 31 December 2019
16,667 16,667

Comprehensive income

Surplus/(deficit) for the year
65,487 65,487

Other comprehensive income
- -

Total comprehensive income
65,487 65,487

Balance at 31 December 2020
82,154  82,154

The accompanying notes form part of these financial statements.
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Australian Farm Institute Limited ABN 29 107 483 661
Statement�of�Cash�Flows�for�the�year�ended�31�December�2020

Statement of Cash Flows 
for the year ended 31 December 2020

Note
2020 

$
2019 

$
CASH FLOW FROM OPERATING ACTIVITIES

Receipts from external parties 1,234,211 898,286

Payments to suppliers and employees (1,111,255) (1,152,638)

Interest received 2,078 5,614

Net cash generated from/(used in) operating activities 16 125,034 (248,738)

CASH FLOW FROM INVESTING ACTIVITIES

Payment for property, plant and equipment (2,045) (2,380)

Payment for held to maturity investments - -

Proceeds from held to maturity investments - -

Net cash (used in)/generated from investing activities (2,045) (2,380)

Net increase/(decrease) in cash held 122,989 (251,118)

Cash at the beginning of the financial year 226,342 477,460

Cash at the end of the financial year 6 349,331 226,342

The accompanying notes form part of these financial statements.
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Australian Farm Institute Limited ABN 29 107 483 661
Notes to the Financial Statements for the year ended 31 December 2020

Notes to the Financial Statements for the year ended 31 December 2020

The financial statements cover Australian Farm Institute Limited as an individual entity, incorporated 
and domiciled in Australia. Australian Farm Institute Limited is a company limited by guarantee.

The financial statements were authorised for issue on 30 April 2020 by the directors of the company.

Note 1:   Summary of Significant Accounting Policies
Operating grants, donations and bequests
When the company receives operating grant 
revenue, donations or bequests, it assesses 
whether the contract is enforceable and has 
sufficiently specific performance obligations 
in accordance to AASB 15.

When both these conditions are satisfied, the 
company:

–  identifies each performance obligation 
relating to the grant;

–  recognises a contract liability for its 
obligations under the agreement; and

–  recognises revenue as it satisfies its 
performance obligations.

Where the contract is not enforceable or does 
not have sufficiently specific performance 
obligations, the Company:

–  recognises the asset received in accordance 
with the recognition requirements of other 
applicable Accounting Standards (for 
example AASB 9, AASB 16, AASB 116 and 
AASB 138);

–  recognises related amounts (being 
contributions by owners, lease liability, 
financial instruments, provisions, revenue 
or contract liability arising from a contract 
with a customer); and

–  recognises income immediately in profit 
or loss as the difference between the initial 
carrying amount of the asset and the related 
amount.

If a contract liability is recognised as a related 
amount above, the company recognises 
income in profit or loss when or as it satisfies 
its obligations under the contract.

Interest income
Interest income is recognised using the 
effective interest method.

All revenue is stated net of the amount of 
goods and services tax.

b.� Plant�and�Equipment�
Each class of plant and equipment is carried 
at cost or fair value as indicated, less, where 

Basis�of�Preparation
These general purpose financial statements have 
been prepared in accordance with the Australian 
Charities and Not-for-profits Commission Act 
2012 and Australian Accounting Standards and 
Interpretations of the Australian Accounting 
Standards Board. The company is a not-for-profit 
entity for financial reporting purposes under 
Australian Accounting Standards. Material 
accounting policies adopted in the preparation 
of these financial statements are presented below 
and have been consistently applied unless stated 
otherwise.

The financial statements, except for the cash flow 
information, have been prepared on an accruals 
basis and are based on historical costs, modified, 
where applicable, by the measurement at fair 
value of selected non-current assets, financial 
assets and financial liabilities. The amounts 
presented in the financial statements have been 
rounded to the nearest dollar.

Accounting�Policies
a. Revenue

Revenue recognition
Australian Farm Institute Limited has 
applied AASB 15: Revenue from Contracts 
with Customers (AASB 15) and AASB 1058: 
Income of Not-for-Profit Entities (AASB 1058). 

Contributed assets
The company receives non-reciprocal 
contributions of assets from the government 
and other parties for nil or nominal 
consideration in order to further its objectives.

On initial recognition of an asset, the 
company recognises related amounts being 
contributions by owners, lease liability, 
financial instruments, provisions, revenue or 
contract liability arising from a contract with 
a customer.

The company recognises income immediately 
in profit or loss as the difference between the 
initial carrying amount of the asset and the 
related amounts.
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applicable, accumulated depreciation and any 
impairment losses.  

Plant & Equipment
Plant and equipment are measured on the 
cost basis and are therefore carried at cost 
less accumulated depreciation and any 
accumulated impairment losses. In the 
event the carrying amount of plant and 
equipment is greater than the estimated 
recoverable amount, the carrying amount is 
written down immediately to the estimated 
recoverable amount and impairment losses 
are recognised either in profit or loss or as a 
revaluation decrease if the impairment losses 
relate to revalued asset. A formal assessment 
of recoverable amount is made when 
impairment indicators are present (refer to 
Note 1(d) for details of impairment). 

Subsequent costs are included in the asset’s 
carrying amount or recognised as a separate 
asset, as appropriate, only when it is probable 
that future economic benefits associated with 
the item will flow to the company and the 
cost of the item can be measured reliably. All 
other repairs and maintenance are recognised 
as expenses in profit or loss in the financial 
period in which they are incurred.

Plant and equipment that have been 
contributed at no cost, or for nominal cost, 
are valued and recognised at the fair value of 
the asset at the date it is acquired.

Depreciation
The depreciable amount of all fixed assets 
including buildings and capitalised lease 
assets, but excluding freehold land, is 
depreciated on a straight-line basis over the 
asset’s useful life to the company commencing 
from the time the asset is held ready for use. 
Leasehold improvements are depreciated over 
the shorter of either the unexpired period of 
the lease or the estimated useful lives of the 
improvements.  The depreciation rates used 
for each class of depreciable asset are:

Class of Fixed Asset        Depreciation Rate
Plant and equipment                5 –100%
The assets’ residual values and useful lives are 
reviewed, and adjusted if appropriate, at the 
end of each reporting period. 

Gains and losses on disposals are determined 
by comparing proceeds with the carrying 
amount. These gains or losses are recognised 

in profit or loss in the period in which they 
arise. When revalued assets are sold, amounts 
included in the revaluation surplus relating to 
that asset are transferred to retained surplus.

c. Financial instruments 
Initial recognition and measurement
Financial assets and financial liabilities are 
recognised when the company becomes 
a party to the contractual provisions to 
the instrument. For financial assets, this 
is equivalent to the date that the company 
commits itself to either purchase or sell the 
asset (i.e. trade date accounting is adopted). 

Financial instruments (except for trade 
receivables) are initially measured at fair 
value plus transaction costs, except where the 
instrument is classified “at fair value through 
profit or loss”, in which case transaction costs 
are expensed to profit or loss immediately. 
Where available, quoted prices in an active 
market are used to determine fair value. In 
other circumstances, valuation techniques are 
adopted.

Trade receivables are initially measured at the 
transaction price if the trade receivables do 
not contain significant financing component 
or if the practical expedient was applied as 
specified in AASB 15.63.

Classification�and�subsequent�
measurement
Financial liabilities
Financial liabilities are subsequently 
measured at:

–  amortised cost (using the effective interest 
method) or fair value through profit and loss

The effective interest method is a method 
of calculating the amortised cost of a debt 
instrument and of allocating interest expense 
in profit or loss over the relevant period.

The effective interest rate is the internal rate 
of return of the financial asset or liability. 
That is, it is the rate that exactly discounts 
the estimated future cash flows through the 
expected life of the instrument to the net 
carrying amount at initial recognition.  

Financial assets
Financial assets are subsequently measured at:

–  amortised cost;
–  fair value through other comprehensive 

income; or

Note 1:   Summary of Significant Accounting Policies (cont'd)
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–  fair value through profit and loss

on the basis of the two primary criteria, being:

–  the contractual cash flow characteristics of 
the financial asset; and

–  the business model for managing the 
financial assets.

A financial asset is subsequently measured at 
amortised cost when it meets the following 
conditions:

–  the financial asset is managed solely to 
collect contractual cash flows; and

–  the contractual terms within the financial 
asset give rise to cash flows that are solely 
payments of principal and interest on the 
principal amount outstanding on specified 
dates.

Derecognition
Derecognition refers to the removal of a 
previously recognised financial asset or 
financial liability from the statement of 
financial position.

Derecognition of financial liabilities 
A liability is derecognised when it is 
extinguished (ie when the obligation in the 
contract is discharged, cancelled or expires). 
An exchange of an existing financial liability 
for a new one with substantially modified 
terms, or a substantial modification to the 
terms of a financial liability, is treated as an 
extinguishment of the existing liability and 
recognition of a new financial liability. 
The difference between the carrying amount 
of the financial liability derecognised and the 
consideration paid and payable, including 
any non-cash assets transferred or liabilities 
assumed, is recognised in profit or loss.

Derecognition of financial assets
A financial asset is derecognised when 
the holder’s contractual rights to its cash 
flows expires, or the asset is transferred in 
such a way that all the risks and rewards of 
ownership are substantially transferred.

All of the following criteria need to be 
satisfied for derecognition of a financial asset:

–  the right to receive cash flows from the asset 
has expired or been transferred;

–  all risk and rewards of ownership of the asset 
have been substantially transferred; and

–  the company no longer controls the asset (ie 
it has no practical ability to make unilateral 
decisions to sell the asset to a third party).

On derecognition of a financial asset 
measured at amortised cost, the difference 
between the asset’s carrying amount and 
the sum of the consideration received and 
receivable is recognised in profit or loss.

Impairment
The company recognises a loss allowance for 
expected credit losses on financial assets.

Expected credit losses are the probability-
weighted estimate of credit losses over the 
expected life of a financial instrument. 
A credit loss is the difference between all 
contractual cash flows that are due and all 
expected cash flows expected to be received, 
all discounted at the original 

effective interest rate of the financial 
instrument.

A financial asset is considered to have low 
credit risk if:

– there is a low risk of default by the 
borrower;
– the borrower has strong capacity to meet its 
contractual cash flow obligations in the near 
term, and
– adverse changes in economic and business 
conditions in the longer term, may, but not 
necessarily, reduce the ability of the borrower 
to fulfil its contractual cash flow obligations. 

A financial asset is not considered to carry 
low credit risk merely due to existence of 
collateral, or because a borrower has a lower 
risk of default than the risk inherent in the 
financial assets, or relative to the credit risk of 
the jurisdiction in which it operates.

Recognition of expected credit losses in 
financial�statements
At each reporting date, the company 
recognised the movement in the loss 
allowance as an impairment gain or loss 
in the statement of profit or loss and other 
comprehensive income.

The carrying amount of financial assets 
measured at amortised cost includes the loss 
allowance relating to that asset.

d. Impairment of Assets
At the end of each reporting period, the 
company reviews the carrying amounts of its 
tangible and intangible assets to determine 
whether there is any indication that those 
assets have been impaired. If such an 
indication exists, the recoverable amount 

Note 1:   Summary of Significant Accounting Policies (cont'd)
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of the asset, being the higher of the asset’s 
fair value less costs of disposal and value 
in use, is compared to the asset’s carrying 
amount. For non-cash generating specialised 
assets measured using the cost basis, the 
recoverable amount is determined using 
current replacement cost in AASB 13 Fair 
Value Measurement. Any excess of the asset’s 
carrying amount over its recoverable amount 
is recognised in profit or loss.

Where it is not possible to estimate the 
recoverable amount of an assets class, the 
company estimates the recoverable amount of 
the cash-generating unit to which the class of 
assets belongs.  

e. Leases
The Company as lessee
At inception of a contract, the company 
assesses if the contract contains or is a lease. 
If there is a lease present, a right-of-use 
asset and a corresponding lease liability 
is recognised by the company where the 
company is a lessee. However, all contracts 
that are classified as short-term leases (ie 
a lease with a remaining lease term of 12 
months or less) and lease of low-value assets 
are recognised as an operating expense on a 
straight line basis over the term of the lease.

The company’s lease of its business premises 
is short term and is cancellable after 
12 months.  

f.� Employee�Provisions
Short-term employee provisions
Provision is made for the company’s obligation 
for short-term employee benefits. Short-term 
employee benefits are benefits (other than 
termination benefits) that are expected to 
be settled wholly before 12 months after the 
end of the annual reporting period in which 
the employees render the related service, 
including wages, salaries and sick leave. 
Short-term employee benefits are measured 
at the (undiscounted) amounts expected to be 
paid when the obligation is settled.

g. Cash on hand
Cash on hand includes cash on hand, 
deposits held at-call with banks, other 
short-term highly liquid investments with 
original maturities of three months or less 
and bank overdrafts. 

h. Accounts Receivable and Other Debtors
Accounts receivable and other debtors 
include amounts due from members as well 
as amounts receivable from customers for 
goods sold in the ordinary course of business.  
Receivables expected to be collected within 
12 months of the end of the reporting period 
are classified as current assets. All other 
receivables are classified as non-current assets.

Accounts receivable are initially recognised 
at fair value and subsequently measured at 
amortised cost using the effective interest 
method, less any provision for impairment. 
Refer to Note 1(c) for further discussion on 
the determination of impairment losses.

i.� Goods�and�Services�Tax�(GST)
Revenues, expenses and assets are recognised 
net of the amount of GST, except where the 
amount of GST incurred is not recoverable 
from the Australian Tax Office (ATO).  

Receivables and payables are stated inclusive 
of the amount of GST receivable or payable. 
The net amount of GST recoverable from, 
or payable to, the ATO is included with other 
receivables or payables in the statement of 
financial position.

Cash flows are presented on a gross basis. The 
GST components of cash flows arising from 
investing or financing activities which are 
recoverable from, or payable to, the ATO are 
presented as operating cash flows included 
in receipts from customers or payments to 
suppliers.  

j. Income Tax
No provision for income tax has been raised 
as the entity is exempt from income tax under 
Div 50 of the Income Tax Assessment Act 
1997.

k.� Provisions
Provisions are recognised when the company 
has a legal or constructive obligation, as a 
result of past events, for which it is probable 
that an outflow of economic benefits will 
result and that outflow can be reliably 
measured. Provisions recognised represent 
the best estimate of the amounts required 
to settle the obligation at the end of the 
reporting period.

l. Research Expenditure
Research costs are charged to profit from 
ordinary activities as incurred. 

Note 1:   Summary of Significant Accounting Policies (cont'd)
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m. Deferred Revenue
Research funding is deferred when received 
from the donor and then recognised in the 
income statement when the right to receive 
the revenue has been established. Refer note 
1(a) for further detail.

n. Comparative Figures
Where required by Accounting Standards, 
comparative figures have been adjusted to 
conform with changes in presentation for the 
current financial year.

When the company applies an accounting 
policy retrospectively, makes a retrospective 
restatement or reclassifies items in its 

financial statements, a third statement of 
financial position as at the beginning of the 
preceding period, in addition to the minimum 
comparative financial statements, must be 
disclosed.    

o.� Accounts�Payable�and�Other�Payables
Accounts payable and other payables 
represent the liability outstanding at the end 
of the reporting period for goods and services 
received by the company during the reporting 
period which remain unpaid. The balance 
is recognised as a current liability with the 
amount being normally paid within 30 days 
of recognition of the liability. 

Note 2: Revenue and Other Income

Note
2020 

$
2019 

$
Conference income 17,918 241,535

Membership income 286,353  293,708

Consultancy income 11,762 55,550

Research funding 631,990 190,670

Other revenue (including sale of publications) 862 6,698

Other income – Federal Government 

COVID financial assistance  100,000 -

Interest received 2(a) 2,078 5,614

1,050,963 793,775

(a) Interest from:

– other persons 2,078        5,614

Note 3: Expenses
2020 

$
2019 

$
Included in expenses are the following:

Depreciation of non-current assets 2,045  2,408

Note 4: Key Management Personnel Compensation 

The totals of remuneration paid to key management personnel 
(KMP) of the company during the year is as follows: 

Short-term employee benefits 200,000 200,000

Post employment benefits 19,000 19,000

219,000 219,000

Note 1:   Summary of Significant Accounting Policies (cont'd)
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Note 5: Auditors’ Remuneration
2020 

$
2019 

$
Remuneration of the auditors  
– audit or review services

11,700 8,500

11,700 8,500

Note 6: Cash on Hand
Cash at bank and on hand 349,331 226,342

349,331 226,342

Note 7: Accounts Receivables and Other Debtors

CURRENT

Accounts receivable 67,750 73,700

Other Debtors - 13,736

67,750 87,436

a.  Lifetime Expected Credit Loss: Credit Impaired
The company applies the simplified approach to providing for expected credit losses prescribed by 
AASB 9, which permits the use of the lifetime expected loss provision for all accounts receivable. 
To measure the expected credit losses, accounts receivable have been grouped based on shared 
credit risk characteristics and the days past due.  

2020 Current
>30 days 
past due

>60 days 
past due

>90 days 
past due Total

Expected loss rate - - - - -

Gross carrying amount 46,750 10,000 8,250 2,750 67,750

Loss allowing provision - - - - -

2019 Current
>30 days 
past due

>60 days 
past due

>90 days 
past due Total

Expected loss rate - - - - -

Gross carrying amount 37,936 13,750 5,500 30,250 87,436

Loss allowing provision - - - - -

b. Credit Risk – Accounts Receivables and Other Debtors
The company has no significant concentration of credit risk with respect to any single counterparty 
or group of counterparties. The main source of credit risk to the company is considered to relate to 
the class of assets described as ‘accounts receivable and other debtors’.

The company always measures the loss allowance for accounts receivables at an amount equal 
to lifetime expected credit loss. The expected credit losses on accounts receivable are estimated 
using a provision matrix by reference to past default experience of the debtor and an analysis of 
the debtor’s current financial position, adjusted for factors that are specific to the debtors, general 
economic conditions of the industry in which the debtors operate and an assessment of both the 
current as well as the forecast direction of conditions at the reporting date.

There has been no change in the estimation techniques or significant assumptions made during the 
current reporting period.
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Note 8: Other Current Assets
2020 

$
2019 

$
Prepaid expenses           10,872 -

Note 9: Plant and Equipment

Office furniture and equipment

At cost 83,204 81,159

Less accumulated depreciation (83,204) (81,159)

Total Plant & Equipment - -

a. Movements in Carrying Amounts
Movement in the carrying amounts for each class of plant and equipment between the beginning 
and the end of the current financial year.

2019
Office furniture 

& equipment
$

Total
$

Balance at the beginning of year 28 28

Additions 2,380 2,380

Depreciation expense
         

(2,408)
         

(2,408)

Carrying amount at end of year -  -

2020
Balance at the beginning of year - -

Additions 2,045 2,045

Depreciation expense
         

(2,045)
         

(2,045)

Carrying amount at end of year -  -

Note 10: Accounts Payable and Other Payables
2020 

$
2019 

$
CURRENT

Sundry payables and accrued expenses 67,222 72,003

67,222 72,003

a. Financial liabilities at amortised cost classified as

Accounts payable and other payables

Accounts payable and other payables

– Total current 67,222 72,003

Financial liabilities as accounts payables and other payables 67,222 72,003
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Note 11: Other Liabilities

2020
$

2019
$

CURRENT

Income in advance – membership 125,000 144,811

Income in advance – consultancy 92,500 19,250

217,500 164,061

Note 12: Employee Provisions

CURRENT

Employee benefits  – Annual leave 56,847 50,760

                              – Long service leave 4,230 10,287

61,077 61,047

Note 13: Capital and Leasing Commitments

(a) Operating lease commitments

Non-cancellable operating leases contracted for  
but not capitalised in the financial statements:

Payable – minimum lease payments

– not later than one year 27,295 4,772

– later than one year but not later than five years - -

27,295 4,772
Leasing arrangements

Operating lease relates to the company’s office premises. The lease is a one year lease and expires 
on 12 October 2021.

Note 14: Members Guarantee     

Australian Farm Institute Ltd is a company limited by guarantee. If the company is wound up, the 
company’s Constitution states that each Ordinary member is required to contribute a maximum of 
$10 towards meeting outstanding obligations of the company. At 31 December 2020 the number of 
financial members was 122 (2019: 120). The total amount that could be called up for the purpose 
of winding up the company is $1,220 (2019: $1,200).

The Founding member and each Foundation member shall be entitled to a number of votes at the 
general meeting, with the number of votes being determined by a formula based on the level of 
financial contribution by the member to the Institute over the previous twelve months. No member 
shall be entitled to exercise more than 49% of all votes cast at a General Meeting. Associate 
members shall be entitled to receive notices of and to attend general meetings, but shall not be 
entitled to vote thereat.     
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Note 15: Segment Reporting     
The company operates as a research body to members in, or associated with, the primary 
production industry in Australia.    

Note 16: Cash Flow Information
2020 

$
2019 

$
Reconciliation of cash flow from operations  
with current year surplus

Current year surplus/(deficit) 65,487 (321,076)

Non cash flows

 - Depreciation 2,045 2,408

Changes in assets and liabilities

(Increase)/Decrease in accounts receivable and other debtors 19,686  (18,648) 

(Increase)/Decrease in other assets (10,872) -

Increase/(Decrease) in accounts payable, accruals and  
other liabilities

(4,781) 42,245

Increase/(Decrease) in employee provisions 30 (778)

Increase/(Decrease) in income received in advance 53,439 47,111

Cash flows from operations 125,034 (248,738)

Note 17: Financial Risk Management     

The company’s financial instruments consist mainly of deposits with banks, local money market 
instruments, accounts receivable and payable. 

The carrying amounts for each category of financial instruments, measured in accordance with 
AASB 9: Financial Instruments as detailed in the accounting policies to these financial statements, 
are as follows:

Financial assets 
Note

2020 
$

2019 
$

Financial assets at amortised cost:

Cash at bank and on hand 6 349,331 226,342

Accounts receivables and other debtors 7 67,750 87,436

Total financial assets 417,081 313,778

Financial liabilities

Financial liabilities at amortised cost:

 – Accounts payable and other payables 10 67,222 72,003

 – Other Current Liabilities 11 217,500 164,061

284,722 236,064
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Financial Risk Management Policies
The directors’ overall risk management strategy seeks to assist the company in meeting its financial 
targets, whilst minimising potential adverse effects on financial performance. Risk management 
policies are approved and reviewed by the Board of Directors on a regular basis. These include the 
credit risk policies and future cash flow requirements. 

The main purpose of non derivative financial instruments is to raise finance for the company 
operations. The company does not have any derivative financial instruments at 31 December 2020. 

Specific Financial Risk Exposures and Management 
The main risks the company is exposed to through its financial instruments are credit risk, liquidity 
risk and market risk relating to interest rate risk.

There have been no substantive changes in the types of risks the company is exposed to, how these 
risks arise, or the board’s objectives, policies and processes for managing or measuring the risks 
from the previous period.

a.  Credit risk
Exposure to credit risk relating to financial assets arises from the potential non-performance by 
counterparties of contract obligations that could lead to a financial loss for the company.

Credit risk exposures
The maximum exposure to credit risk by class of recognised financial assets at the end of the 
reporting period, excluding the value of any collateral or other security held, is equivalent to the 
carrying value and classification of those financial assets (net of any provisions) as presented in the 
statement of financial position. The company has no significant concentration of credit risk with 
any single counterparty or group of counterparties.

Accounts receivable and other debtors that are neither past due nor impaired are considered to be 
of high credit quality. Credit risk related to balances with banks and other financial institutions is 
managed by the board of directors. The following table provides information regarding the credit risk 
relating to cash and money market securities based on Standard and Poor’s counterparty credit ratings:

2020 
$

2019 
$

Cash at bank and on hand:

 – AA rated 349,331 226,342

b.  Liquidity risk
Liquidity risk arises from the possibility that the company might encounter difficulty in settling its 
debts or otherwise meeting its obligations related to financial liabilities. The company manages this 
risk through the following mechanisms:

–  preparing forward looking cash flow analysis in relation to its operational, investing and financing 
activities;

– maintaining a reputable credit profile;
– managing credit risk related to financial assets; and
– only investing surplus cash with major financial institutions. 

The following table reflects an undiscounted contractual maturity analysis for financial liabilities. 

Cash flows realised from financial assets reflect management’s expectation as to the timing of 
realisation. Actual timing may therefore defer from that disclosed. The timing of cash flows 
presented in the table to settle financial liabilities reflect the earliest contractual settlement dates 
and do not reflect management’s expectations that banking facilities will be rolled forward.

Note 17: Financial Risk Management (cont'd)
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Financial liability and financial asset maturity analysis

Within 1 year 1 to 5 
years

Over 
5 years Total

2020 
$

2019 
$

2020 
$

2019 
$

2020 
$

2019 
$

2020 
$

2019 
$

Financial assets  
– cash flows realisable

Cash at bank and on hand 349,331 226,342 - - - - 349,331 226,342

Accounts receivable and 
other debtors

67,750 87,436
              

-
              

-
              

-
             

-
67,750 87,436

Total anticipated inflows 417,081 313,778 - - - - 417,081 313,778

Financial liabilities due  
for payment

Accounts payable and other 
payables

67,222 72,003 - - - - 67,222 72,003

Other Current Liabilities 
(excluding est. annual leave)

217,500 164,061 - - - - 217,500 164,061

Total expected outflows 284,722 236,064
              

-
              

-
              

-
             

-
284,722 236,064

Net (outflow)/inflow on 
financial instruments

132,359 77,714 - - - - 132,359 77,714

c.  Market risk
i. Interest rate risk
Exposure to interest rate risk arises on financial assets and financial liabilities recognised at the end 
of the reporting period whereby a future change in interest rates will affect future cash flows or the 
fair value of fixed rate financial instruments. The company is also exposed to earnings volatility on 
floating rate instruments. At 31 December 2020, the company has nil borrowings.

The financial instruments that expose the company to interest rate risk are limited to cash on hand. 

Sensitivity Analysis
The following table illustrates sensitivities to the company’s exposures to changes in interest rates. 
The table indicates the impact on how profit and equity values reported at balance date would have 
been affected by changes in the relevant risk variable that management considers to be reasonably 
possible. These sensitivities assume that the movement in a particular variable is independent of 
other variables.

Sensitivity Analysis
Surplus 

$
Equity

$
Year ended 31 December 2020

+/- 2% in interest rates +/-  6,987 +/- 6,987

Year ended 31 December 2019

+/- 2% in interest rates +/-  4,527 +/- 4,527

Net fair values
The fair values of financial assets and financial liabilities are presented in the following table and 
can be compared to their carrying values as presented in the statement of financial position. Fair 
values are those amounts at which an asset could be exchanged, or a liability settled, between 
knowledgeable, willing parties in an arm’s length transaction.

Note 17: Financial Risk Management (cont'd)
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2020 2019

Footnote

Net 
carrying 

value
$

Net fair 
value

$

Net 
carrying 

value
$

Net fair 
value

$

Financial assets 

Cash at bank and on hand (i) 349,331 349,331 226,342 226,342

Accounts receivable and other 
receivables

(i) 67,750 67,750 87,436 87,436

Total financial assets 417,081 417,081 313,778 313,778

Financial liabilities

Accounts payable and other 
payables 

(i) 67,222 67,222 72,003 72,003

Other Current Liabilities (i) 217,500 217,500 164,061 164,061

Total financial liabilities 284,722 284,722 236,064 236,064

The fair values disclosed in the above table have been determined based on the following 
methodologies:

(i)  Cash at bank and on hand, financial assets, accounts receivable and other debtors, accounts 
payable and other payables and borrowings are short term instruments in nature whose carrying 
value is equivalent to fair value. Accounts payable and other payables excludes amounts 
provided for annual leave, which is outside the scope of AASB 9.    

Note 18: Company Details 

The registered office and principal place of business of the company is:
 
Australian Farm Institute Limited 
Room 316, 1 Central Avenue  
Eveleigh, NSW 2015 

 
Note 19: Subsequent events after the Balance Date 
Subsequent to the year end, the company’s operations have been impacted by the effects of 
COVID-19 on the Australian economy. The full extent of the impact and recovery from COVID-19 
on the business operations continues to evolve as at the date of this report. As such, the company is 
unable to estimate the effects on the company’s financial positions, liquidity and operations in the 
2020 financial year. 

Other than the above, there were no other events between the end of the financial year and the 
date of this report that, in the opinion of the Directors, affect significantly the operations of the 
company, the results of those operations or the state of affairs of the company. 

Note 17: Financial Risk Management (cont'd)
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Australian Farm Institute Limited ABN 29 107 483 661
Directors’ Declaration for the year ended 31 December 2020 

Directors’ Declaration

The directors of the registered entity declare that, in the directors’ opinion:

1.  The financial statements and notes, as set out on pages 9–24, are in accordance with the 
Australian Charities and Not-for-profits Commission Act 2012 and:

(a) comply with Australian Accounting Standards; and

(b)  give a true and fair view of the financial position of the registered entity as at 
31 December 2020 and of its performance for the year ended on that date.

2.  There are reasonable grounds to believe that the registered entity will be able to pay its 
debts as and when they become due and payable. 

This declaration is signed in accordance with subsection 60.15 (2) of the Australian Charities and 
Not-for-profits Commission Regulation 2013.

 

  

Director: R Heath, Executive Director   
Dated this 21st day of May 2021  



 

 

Bentleys NSW Audit Pty Ltd 
 

Level 14, 60 Margaret Street 
Sydney NSW 2000 
Australia 

ABN 73 140 282 346 

T +61 2 9220 0700 
F +61 2 9220 0777 

bentleys.com.au 

  

A member of Bentleys, a network of independent advisory and accounting firms located throughout Australia, New Zealand 
and China that trade as Bentleys. All members of the Bentleys Network are affiliated only, are separate legal entities and 
not in partnership. Liability limited by a scheme approved under Professional Standards Legislation. A member of Allinial 
Global – an association of independent accounting and consulting firms. 

Australian Farm Institute Limited  

ABN 29 107 483 661 

Independent Audit Report to the members of Australian Farm 
Institute Limited 
 
Report on the Audit of the Financial Report 
 
Opinion 
 
We have audited the financial report of Australian Farm Institute Limited (the Company), which comprise the 
statement of financial position as at 31 December 2019, and the statement of profit or loss and other comprehensive 
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies and the directors’ declaration.  
 
In our opinion, the financial report of Australian Farm Institute Limited is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012 including:  

i. giving a true and fair view of the registered entity’s financial position as at 31 December 2019 and of 
its performance for the year ended on that date; and 

ii. complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-
for-profits Commission Regulation 2013. 

 
Basis for Opinion  
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Company in accordance with the Australian Charities and Not-for-profits 
Commission Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s 
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial 
report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 
 
We confirm that the independence declaration required by the Australian Charities and Not-for-profits Commission 
Act 2012, which has been given to the directors of the Company, would be in the same terms if given to the directors 
as at the time of this auditor’s report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  

Emphasis of matter - Material Uncertainty Regarding Going Concern 

We draw attention to Note 1 of the financial report which describes that the Company made a loss for the financial 
year ended 31 December 2019 of $321,076 and has also reported a net operating cash outflow from continuing 
operations of $248,738. As stated in Note 1, these events or conditions indicate that a material uncertainty exists 
that may cast significant doubt on the Company’s ability to continue as a going concern. Our opinion is not modified 
in respect of this matter. 
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Australian Farm Institute Limited  

ABN 29 107 483 661 

Independent Audit Report to the members of Australian Farm 
Institute Limited 
 
Report on the Audit of the Financial Report 
 
Opinion 
 
We have audited the financial report of Australian Farm Institute Limited (the Company), which comprise the 
statement of financial position as at 31 December 2019, and the statement of profit or loss and other comprehensive 
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies and the directors’ declaration.  
 
In our opinion, the financial report of Australian Farm Institute Limited is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012 including:  

i. giving a true and fair view of the registered entity’s financial position as at 31 December 2019 and of 
its performance for the year ended on that date; and 

ii. complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-
for-profits Commission Regulation 2013. 

 
Basis for Opinion  
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Company in accordance with the Australian Charities and Not-for-profits 
Commission Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s 
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial 
report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 
 
We confirm that the independence declaration required by the Australian Charities and Not-for-profits Commission 
Act 2012, which has been given to the directors of the Company, would be in the same terms if given to the directors 
as at the time of this auditor’s report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  

Emphasis of matter - Material Uncertainty Regarding Going Concern 

We draw attention to Note 1 of the financial report which describes that the Company made a loss for the financial 
year ended 31 December 2019 of $321,076 and has also reported a net operating cash outflow from continuing 
operations of $248,738. As stated in Note 1, these events or conditions indicate that a material uncertainty exists 
that may cast significant doubt on the Company’s ability to continue as a going concern. Our opinion is not modified 
in respect of this matter. 

Independent Audit Report to The Members  
of Australian Farm Institute Limited
Australian Farm Institute Limited ABN 29 107 483 661

Report on the Financial Report
I have audited the accompanying financial report Australian Farm Institute Limited, which 
comprises the statement of financial position as at 31 December 2020, the statement of 
comprehensive income, statement of changes in equity and statement of cash flows for the year 
then ended, notes comprising a summary of significant accounting policies and other explanatory 
notes and the directors’ declaration of the company at year’s end or from time to time during the 
financial year.

Directors’ Responsibility for the Financial Report 
The directors of the company are responsible for the preparation and fair presentation of the 
financial report that gives a true and fair view in accordance with Australian Accounting Standards 
(including Australian Accounting Interpretations) and the Corporations Act 2001 and for such 
internal control as the directors determine is necessary to enable the preparation of the financial 
report that is free from material misstatement, whether due to fraud or error. In Note 1, the 
directors also state, in accordance with Accounting Standard AASB 101: Presentation of Financial 
Statements, that the financial statements comply with International Financial Reporting Standards 
(IFRS).

Auditor’s Responsibility
My responsibility is to express an opinion on the financial report based on our audit. I conducted 
the audit in accordance with Australian Auditing Standards. Those standards require that I comply 
with relevant ethical requirements relating to audit engagements and plan and perform the audit to 
obtain reasonable assurance whether the financial report is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial report. The procedures selected depend on the auditor’s judgment, 
including the assessment of the risks of material misstatement of the financial report, whether due 
to fraud or error. In making those risk assessments, the auditor considers internal control relevant 
to the entity’s preparation and fair presentation of the financial report in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by the directors, as well as evaluating the overall presentation of the financial report.

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
our audit opinion.



Independence
In conducting our audit, I have complied with the independence requirements of the Corporations 
Act 2001. I confirm that the independence declaration required by the Corporations Act 2001, 
provided to the directors of Australian Farm Institute Limited on 21st March 2020 would be in the 
same terms if provided to the directors as at the date of this auditor’s report.

Auditor’s Opinion
In my opinion:

a. the financial report of Australian Farm Institute Limited is in accordance with the 
Corporations Act 2001, including: 

(i) giving a true and fair view of the company’s financial position as at 
31 December 2020 and of its performance for the year ended on that date; 
and

(ii) complying with Australian Accounting Standards (including Australian 
Accounting Interpretations) and the Corporations Regulations 2001;

b. the financial report also complies with International Financial Reporting Standards as 
disclosed in Note 1.
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The Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements. 
We also provide the directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and matters that may reasonably be thought to bear 
on our independence, and where applicable, related safeguards.  
 

      

ROBERT EVETT       BENTLEYS NSW AUDIT 
PTY LTD 

Director      Chartered Accountants 
Sydney 
Dated: 22 May 2020 

  

 

 

 
 
 
 
 
 
 
 
 
 

Address: Level 14, 60 Margaret Street, Sydney NSW 2000       

Dated this 21st day of May 2021  
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In our opinion, the financial report of Australian Farm Institute Limited is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012 including:  

i. giving a true and fair view of the registered entity’s financial position as at 31 December 2019 and of 
its performance for the year ended on that date; and 

ii. complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-
for-profits Commission Regulation 2013. 

 
Basis for Opinion  
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Company in accordance with the Australian Charities and Not-for-profits 
Commission Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s 
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial 
report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 
 
We confirm that the independence declaration required by the Australian Charities and Not-for-profits Commission 
Act 2012, which has been given to the directors of the Company, would be in the same terms if given to the directors 
as at the time of this auditor’s report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  

Emphasis of matter - Material Uncertainty Regarding Going Concern 

We draw attention to Note 1 of the financial report which describes that the Company made a loss for the financial 
year ended 31 December 2019 of $321,076 and has also reported a net operating cash outflow from continuing 
operations of $248,738. As stated in Note 1, these events or conditions indicate that a material uncertainty exists 
that may cast significant doubt on the Company’s ability to continue as a going concern. Our opinion is not modified 
in respect of this matter. 



Compilation Report 

To the Directors of Australian Farm Institute Limited

Scope
We have compiled the accompanying general purpose financial statements of Australian Farm 
Institute Limited, which comprise the trading, profit and loss account for the year ended 31 
December 2020. The specific purpose for which the general purpose financial report has been 
prepared is to satisfy the directors’ information needs.

The directors of Australian Farm Institute Limited are solely responsible for the information 
contained in the trading, profit and loss account and have determined that the accounting policies 
used are appropriate to satisfy the director’s information needs.

On the basis of information provided by the directors of Australian Farm Institute Limited, we have 
compiled the accompanying general purpose financial statements in accordance with the basis of 
accounting adopted and APES 315 Compilation of Financial Information. 

Our procedures use accounting expertise to collect, classify and summarise the financial 
information, which the directors provided, in compiling the financial statements. Our procedures 
do not include verification or validation procedures. No audit or review has been performed and 
accordingly no assurance is expressed.

The general purpose financial statements were compiled exclusively for the benefit of the directors 
of Australian Farm Institute Limited. We do not accept responsibility to any other person for the 
contents of the general purpose financial statements.

Ian Hounslow

Sydney,  21 May 2021
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Australian Farm Institute Limited ABN 29 107 483 661
Trading,�Profit�and�Loss�Account�for�the�year�ended�31�December�2020

Trading, Profit and Loss Account 
for the year ended 31 December 2020

2020 
$

2019 
$

INCOME 

Conference income 17,918 241,535

Membership income 286,353 293,708

Consultancy income 11,762 55,550

Research funding 631,990 190,670

Other revenue (including sale of publications) 100,862 6,698

Interest received 2,078   5,614

TOTAL INCOME 1,050,963 793,775

LESS EXPENSES 

Professional fees 3,100 3,870

Bank charges 2,476 4,426

Board/RAC expenses 1,239 1,869

Computer expenses 21,773 7,825

Conference/Seminar/Roundtable costs 12,488 122,189

Courier and freight - 275

Depreciation 2,045 2,408

Newsletter 21,743 -

Farm Policy Journal – printing and mailing expenses 32,057 37,152

Forum expenses 182 -

Occupancy expenses 2,649 4,736

Postage 602 10,331

Printing and copying - 17,373

Project expenses 133,194 45,444

Rent 53,327 52,059

Salary and wages 656,420 777,207

Stationery 246 1,083

Sundry expenses 18,170 16,432

Telephone, Website & Internet 23,765 10,172

TOTAL EXPENSES 985,476 1,114,851

NET (LOSS) PROFIT 65,487 (321,076)

These financial statements should be read in conjunction with the attached Disclaimer.
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