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Executive Director’s Welcome
Welcome to the Australian Farm Institute. The 
Institute has been set up to conduct research into 
strategic issues facing Australian agriculture, and to 
promote the outcomes to policy-makers and the wider 
community. 

It is the strong belief of the Institute’s founders that 
the agriculture sector must sieze the opportunity 
to better determine the sectors’ future. With the 
increasing challenges and obligations foisted on 
agriculture including environmental policies, natural 
resource management pressures, planning legislation, 
digital disruption, and both domestic and global 
marketing challenges agriculture has to take charge 
of its destiny. It can do this through the development 
of robust, objective and credible policy research so 
it can engage effectively with governments and the 
community to achieve better outcomes for agriculture 
and rural Australia. 

Each year the Institute’s Advisory Committee 
identifies a number of critically important strategic 
issues. The Institute then utilises funds contributed 
by members, leveraged with funds from other 
organisations, to commission or carry out research 
into these issues. 

Despite its relatively short history, Institute research 
outcomes have been influential in developing new 
approaches on a range of agricultural issues by 
governments. Institute staff members are regularly 
called on to deliver presentations to government and 
industry conferences, and government departments 
figure prominently amongst Institute publication 
subscribers. 

Australian agribusiness organisations are also strong 
supporters of the Institute, seeing long-term value in 
getting the right policy settings for the sector. These 
outcomes are confirming the founders’ perceptions of 
the need for the Australian Farm Institute, and the aim 
is to expand its operations in the future. 

The Institute is recognised by the Australian 
Government as an accredited research institute, which 
means that contributions made to the Institute are 
fully tax deductible. 

The Institute aims to produce material and 
information that is stimulating, and which promotes 
thinking and debate about some of the major issues 
facing Australian agriculture. Ultimately, objective 
information and informed debate are key tools in 
ensuring that policies are implemented that maximise 
the future profitability and sustainability of the sector. 

Brief History 
The Australian Farm Institute was established in 
2003 to conduct research into public policy issues 
impacting on the Australian agricultural sector, and 
to promote solutions that maximise the profitability 
and sustainability of the sector. While similar 
organisations exist at a more general level in Australia 
and in other developed economies, the Institute is the 
first stand-alone institute of this nature established to 
focus solely on agricultural issues. 

Today the Institute employs eight staff members, and 
has almost 30 corporate members and 200 individual 
members. In the past 14 years the Australian Farm 
Institute has released over 50 issues of the Farm 
Policy Journal, completed and published over 
40 research reports, and in addition publishes 
a quarterly newsletter and discussion papers on a 
wide range of different agricultural issues. Institute 
staff members also regularly deliver presentations 
to forums in regional centres and capital cities. 
The Institute also convenes an annual Agriculture 
Roundtable Conference which provides leaders in 
Australian agriculture with an opportunity to consider 
and discuss the strategic issues that are likely to shape 
the future of the sector over the next decade. For 
the past nine years, the Institute has also held a  
mid-year conference extending a topic from the 
Institute’s research output.

Vision 
The AFI vision is agricultural policies that 
maximise the opportunity for Australian farmers and 
agribusiness operators to operate their business in a 
profitable and sustainable manner.  

Objective
To achieve its vision, the Institute’s objective is to 
conduct high-quality, objective research into strategic 
issues of significance to Australian agriculture, to 
publish the results of that research, and to promote the 
results to policy-makers, the agriculture sector and the 
wider community. 

Institute Activities
The Australian Farm Institute utilises funding 
contributed by individuals and corporations to carry 
out or commission research projects on strategic 
policy issues of importance to Australian agriculture. 

Research project topics are developed by the Research 
Advisory Committee through an annual research 
priority setting process. Once research projects have 



been developed, the Institute seeks support for the 
research project from other organisations, before 
commissioning or carrying out the research using the 
best available expertise relevant to that project.

The Institute publishes the results of its research, and 
makes the findings available in a number of ways. 
Research outcomes are promoted to industry and 
policy-makers through seminars, presentations at 
industry conferences, and briefings to politicians and 
bureaucrats. 

The Australian Farm Institute also publishes a 
quarterly Farm Policy Journal. Each edition of the 
Journal focuses on a strategic farm policy issue. The 
contributing papers are written by Australian and 
international experts. The aim of the Journal is to 
inform and stimulate debate on contemporary farm 
policy issues.

The Need for the Institute 
As Australia becomes more and more urbanised and 
regional populations and farmer numbers decline, 
the risk increases of public policy decisions being 
made that are contrary to, or ignore the interests 
of agriculture. Farmers, agribusiness and regional 
Australians need to counter this risk by adopting 
a more strategic approach to issues that impact 
upon them. They need to be actively involved in 
setting policy agendas, rather than just responding 
to agendas set by other groups in the community. To 
do this requires a sound strategic understanding of 
agriculture, dedicated resources, and a commitment 
to researching, developing and promoting credible 
policy ideas to enhance the growth of the sector. The 
Australian Farm Institute has been established for this 
purpose, and it is something that all those involved in 
Australian agriculture should be part of. 

Independence 
The Australian Farm Institute is independent of 
government, is non party-political, and does not 
engage in lobbying. The Institute is committed to 
ensuring research findings are the conclusion of high 
quality, rigorous and objective analysis. Contributors 
to the Institute are not able to influence the outcomes 
of research activities. Institute research reports are 
subject to rigorous peer review by the Australian Farm 
Institute’s Research Advisory Committee prior to 
publication. The Institute also uses recognised industry 
experts as reviewers for reports that include specific 
technical issues. The Institute is truly independent; its 
strength lies in its capacity to lead public debate and 
influence policy through transparent, quality research. 

Why Support the Institute?
The Institute’s founders hold the view that the 
agriculture sector needs to take responsibility for 
its own future directions by engaging in objective 
and credible policy research, rather than relying on 
governments and policy-makers to come up with the 
best solutions. The Institute utilises funds contributed 
by members, leveraged with funds from other 
organisations, to commission or carry out research. 
The Institute encourages agribusiness organisations, 
farmers, individuals and regional communities to 
become contributors, and in doing so, invest in the 
long-term future of the sector. By providing financial 
support for the work of the Institute, contributors can 
ensure that policies and ideas to advance their industry 
are being developed and promoted to policy-makers. 

How Your Support Will Help
Contributions from organisations and individuals 
are used to support research into strategic issues 
of critical importance to Australian agriculture and 
regional communities. To do this requires dedicated 
resources and staff who are committed to delivering 
research and information on issues that have critical 
influence on the future direction of farming and 
agriculture in Australia. Contributions to the Institute 
are used solely for these purposes, and the Institute 
maintains a high degree of transparency in its 
reporting to give confidence to contributors. 

The Australian Farm Institute is a company limited 
by guarantee, governed by a Board of Directors and 
financially accountable under normal Australian 
corporate regulations, including a requirement 
for external audit on an annual basis. Copies of 
Institute Annual Reports which include full financial 
disclosure can be found on the Institute’s website. 

Each research project undertaken by the Institute is 
given the full attention of staff and delivered in an 
ethical, transparent and accountable manner.

How Can I Support the Institute?
You can choose to become a Member of the Institute, 
subscribe to specific publications and receive the 
latest information on research in the farm sector; or 
make a donation. There are a number of subscription 
and membership opportunities to select from: 

•  Corporate Membership – Available to organisations 
seeking to make a significant financial contribution 
to the work of the Institute and who desire access 
to Institute publications and events for a number of 
their staff. Such organisations receive recognition 



 for their contribution through branding on Institute 
publications, the AFI website, and at events which 
AFI staff address. Tailored options are available to 
organisations upon application. 

•  Individual Membership – Benefits include access 
to publications and free attendance at Institute 
research seminars. Contributions to the Institute are 
fully tax deductible.

•  Student Membership – Available to full-time 
tertiary students. Student Members receive the 
same benefits as Individual Members. 

•  Co-funders & Sponsors – Individuals or 
organisations with an interest in a specific Institute 
research project may elect to become co-funders 
or sponsors of that project. In return, they are 
acknowledged in research reports and other 
publications arising from the research. 

•  Journal Subscription – For those who only wish to 
receive the Farm Policy Journal. The Journal is 
available in hard copy and/or electronic format. 

•  Institutional Subscription – Available to 
organisations seeking multiple access to Institute 
publications. Subscriptions are available for the 
Journal only, or for all Institute publications. 

Corporate Membership
The Australian Farm Institute provides opportunities 
for companies involved in Australian agriculture 
or agribusiness to support the Institute’s activities. 
The Institute has established a number of Corporate 
Membership categories with differing access 
to Institute information and differing levels of 
recognition. Corporate Membership of the Institute is 
available on an annual basis. 

The benefits of Corporate Membership include 
complimentary participants at Institute seminars; 
acknowledgement in regular Institute publications; 
subscriptions to the Farm Policy Journal; copies of 
all Institute research reports; in-house briefings with 
research project researchers; advertisements in the 
Farm Policy Journal and the quarterly newsletter 
Farm Institute Insights; and voting rights at Institute 
Annual and General meetings, in proportion to 
membership contributions. 

The Institute’s Capital Fund 
The Australian Farm Institute has established  
a Capital Fund, the aim of which is to secure the 
long-term future of the Institute, and to ensure that 
the resources are available to carry out valuable 
agricultural policy research projects in the future.

The Australian Farm Institute is recognised by the 
Australian Tax Office as an accredited research 
institute, which means that contributions to the 
Institute’s Capital Fund are fully tax-deductible. 

The Capital Fund is invested securely, and will grow 
over time and secure the future of the Institute. The 
investment returns arising from the Capital Fund are 
used solely to fund research projects, as directed by 
the Institute’s Research Advisory Committee.

Contributors to the Capital Fund are permanently 
recognised in all Institute publications, presentations 
and on the Institute’s website. Contributors to the 
Capital Fund in excess of specific thresholds also 
gain permanent access to other benefits, including 
complimentary copies of Institute reports and 
publications, and complimentary attendance at 
Institute conferences and events.

For further information about contributions to the 
Institute’s Capital Fund or Corporate Membership 
please contact the Executive Director on 02 9690 1388.

Institute Governance
The Australian Farm Institute is a Company limited 
by guarantee, owned by the Members of the Institute. 
It is governed by a Board of Directors, consisting 
of persons with extensive experience in Australian 
agriculture and farming. Board members are elected 
by eligible Institute Members at the Annual General 
Meeting held in June each year.

The Institute’s research agenda is governed by the 
AFI Research Advisory Committee, which includes 
some of the most senior and experienced researchers 
and academics, involved in agriculture in Australia 
and New Zealand. This group has two roles – the 
first being to identify strategic issues of significance 
to the agriculture sector that merit detailed research, 
and the second being to act as a peer review group for 
research prior to its release.
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