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Notice of Meeting
The 2019 Annual General Meeting of Australian Farm Institute Limited will be held 
on Friday, 19 June 2020 commencing at 1:00 pm (AEST) via Zoom Meeting –  
https://us02web.zoom.us/j/84883466881?pwd=YlJVR0QwNk55akJQNFQ3L3YxSUlFUT09
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Even through the current uncertainty resulting 
from the impacts of COVID-19, agriculture 
remains an attractive investment. The 
challenge of sustainably delivering food and 
fibre to a growing and wealthier population 
ensures continued focus on the opportunities 
within agriculture. However, the natural 
capital which underpins agriculture is a finite 
resource, and with increased focus comes 
increased expectations on demonstration of 
the sector’s sustainability credentials. Informed 
by regulatory pressures, investment signals 
and consumer sentiment, these expectations 
have created an environment in which there 
is potential for rapid policy change. The AFI 
purpose of informing policy discussions with 
robust evidence-based research is thus as 
important as ever. 

For example, the future of animal agriculture 
is an issue very much at the heart of 
discussions about sustainable agriculture. The 
AFI has been active in this area, with the 2019 
John Ralph Essay addressing this question 
directly and a significant research project 
conducted by the Institute on the threats and 
opportunities of alternative proteins. 

Not long ago the thought that animal 
agriculture could be under threat from 
plant-based meat replacements, lab-grown 

Drought continued to be the defining 
feature of Australian agriculture in 
2019. In the 2018 Chair’s Report 

I referred to the prolonged and severe drought 
impacting the eastern half of Australia, a 
drought which relentlessly marched forward 
throughout 2019. Thankfully, a recovery 
appears to be underway in 2020 with many 
regions receiving welcome rain which is 
boosting cropping prospects, stimulating 
pasture growth, returning flows to rivers, and 
promoting environmental recovery.

The past year was also a challenging one 
financially for the Australian Farm Institute; 
however, I am pleased to report that just 
as rain has brought confidence back to the 
agricultural sector, increased project activity 
in the second half of 2019 and a full program 
of work in 2020 has placed the AFI in a good 
position to continue to deliver on its purpose. 

The AFI remains committed to informing the 
implementation of policies that maximise the 
opportunity for Australian farmers and the 
agricultural sector to operate in a profitable 
and sustainable manner. The Institute’s 
current portfolio of work is addressing a 
range of significant and emerging issues that 
will have long-term impacts on the shape of 
agriculture both in Australia and globally. 

Andrew Spencer
Chairman
Australian Farm Institute

Chairman’s Report
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meat or insect protein would have seemed 
remote. With many commentators now 
postulating this idea, regulatory pressure 
on traditional animal protein production is 
growing. In this environment, dispassionate 
analysis of the appropriate policy framework 
within which all protein production continues 
is paramount to avoid adverse policy responses 
based on conjecture or misinformation. It is 
exactly these sorts of policy issues that the AFI 
is designed to address.

The AFI will continue to pursue project work, 
start conversations and stimulate thinking 
about the important issues which will steer 
the sector’s future direction. Sustainability 
and risk are two defining policy areas for 
modern Australian agriculture that the AFI 
will be intimately involved with in 2020. 
Work underway by the Institute includes 
the development of a farm biodiversity 
certification scheme (as part of the Australian 
agriculture stewardship program) as well as 
participation in a collaborative project which 
aims to produce the definitive research on risk 
policy for Australian farmers. 

Delivery of organisational purpose will be at the 
core of a value proposition for supporting 
the Institute that is put forward in 2020 and 
beyond. While a lack of project income was 
the fundamental reason for the disappointing 

financial result of 2019, a long-term and 
steady decline in membership income has 
increased the underlying risk to the Institute’s 
business model. Individual and corporate 
support of the AFI is vital for financial 
sustainability and resilience, and rebuilding 
this support (unattached to project income) 
will be a focus for 2020 and beyond. To this 
end, management will launch a campaign 
in 2020 to promote the value of supporting 
the Institute as Australia’s only independent 
agricultural policy research organisation. 

I would like to thank my fellow directors, 
management, and staff at AFI for the efforts 
they have made in guiding the Institute 
through a difficult period toward a more 
secure and promising future. I look forward 
to a fruitful and productive year, delivering 
outputs which enhance the economic and 
social wellbeing of farmers and the agricultural 
sector in Australia via highly credible public 
policy research.

Andrew Spencer

Chairman
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policy responses. The Institute’s research, 
events and publications agenda in 2019 
addressed issues directly relevant to these 
ongoing risks and associated policy responses 
along with other topical issues, and undertook 
a related program of work to be completed 
in 2020.

Completed Research
Change�in�the�air:�Defining�the�need�for�
an Australian agricultural climate change 
strategy
Climate change is a ‘wicked problem’ 
representing not only a threat to the Australian 
agricultural sector’s profitability and 
international competitiveness but also to our 
long-term food security and the viability of 
some regional communities. The agriculture 
sector is both vulnerable to and partially 
responsible for the heightened challenges 
brought about by climate change. To minimise 
the severity of projected impacts of the warming 
trend caused by increased greenhouse gas 
levels, the sector has an imperative to continue 
efforts in emissions mitigation and to accelerate 
cross-industry progress.

Australian agriculture is getting on with 
implementing practices suitable for a 
changing and variable climate, regardless of 
the prevailing policy environment. However, 
climate change adaptation and mitigation 
strategies are extraordinarily complex and 
without cohesion, there is a risk that efforts 
could be duplicated or counter-productive. 
Industry level, sectoral, local, regional, national 
and international efforts should cascade to 
make meaningful impact in reducing the 
effects of climate change.

A focus on the priority goals of the proposed 
national framework will help Australian 
agriculture close the loop and become a 
truly sustainable organisation: producing 
and distributing enough nutritious food 
for domestic and global needs; increasing 
natural capital of productive environments; 
and mitigating climate change impacts. 
Implementation of this framework requires 
leadership in policy development, social 
change and systemic reform to overcome 
organisational fragmentation and political 
apathy.

The continuing drought placed 
enormous pressure on farm businesses 
across Australia in 2019. The sector 

recorded its third consecutive decline in the 
volume of farm production since 2016–17, 
reaching its lowest level since 2009–10. 
ABARES has forecast the volume of farm 
production for 2019–20 at similar levels 
to those recorded during the Millennium 
Drought; however, strong global demand 
and increased prices for Australian livestock 
products are providing an economic buffer. 
Meanwhile, water storage levels continued to 
fall across the Murray–Darling Basin, and the 
widespread severe bushfires of 2019’s ‘Black 
Summer’ caused massive damage to farms and 
infrastructure.

The extremity of climate-driven challenges in 
2019 presents a serious and present threat to 
the Australian agricultural sector’s continued 
viability. Agriculture is more vulnerable to 
climate impacts than other economic sectors, 
and projected productivity declines are likely 
to impact all subsectors. 

Recognition of the sector-specific triple 
bottom line impacts of population growth 
and climate change on Australian agricultural 
subsectors is imperative to enable effective 

Richard Heath
Executive Director
Australian Farm Institute

Operations Review: 2019
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To sustainably address the needs of a 
burgeoning population with increasingly 
climate-limited resources, the sector must 
urgently reduce GHG emissions and 
environmental degradation to mitigate climate 
change impacts, while adapting to those 
same impacts to maintain productivity and 
regenerate natural capital. These changes 
must be made cohesively across all elements 
of an integrated system to avoid fragmentation 
of human, financial, manufactured and 
environmental resources.

This report was launched at the Institute’s 
mid-year conference, Farming in a Risky 
Climate (see below) and was extensively 
promoted by project funders, Farmers for 
Climate Action.  In October 2019, Australia’s 
Agriculture Ministers committed to a 
coordinated national approach and proposed 
work program to support the agriculture 
sector adapt to climate change and manage 
emissions.

Publications released
The Institute continued to publish quarterly 
editions of the Farm Policy Journal and Farm 
Institute Insights throughout 2019. 

The Farm Policy Journal investigated the 
following themes:

Disruptions�in�agricultural�trade� 
(2019 autumn)
Australian agriculture is trade dependent. 
Around 65% of Australia’s agricultural 
production is exported and if the sector is 
to achieve the National Farmers’ Federation 
target of $100 billion of farmgate output it 
will mostly occur as a result of export growth. 
Yet there are many current disruptive factors 
to global trade which are impacting on the 
reliability of markets and creating uncertainty 
in forecasting where export growth may be 
achieved. This edition of the Farm Policy 
Journal explored the current environment 
surrounding global agricultural trade. 

A�thirst�for�certainty;�irrigation�in�the�
Murray-Darling Basin (2019 winter)
Irrigated agriculture was one of the most 
contentious issues of 2019. Calls for a Royal 

Commission into the management of the 
Murray-Darling Basin were an indication of 
just how high emotions have been running 
on this issue. While it is arguable that 
when no-one is happy it is probably close 
to the correct outcome, it is nevertheless 
disappointing that the policy settings which 
deliver certainty to all stakeholders do not yet 
seem to have emerged. 

Managing agriculture’s ecosystem services 
(2019 spring)
The Spring Journal outlined what ecosystem 
services are, how they might be delivered and 
examined the potential for what will essentially 
be a new sector for Australian agriculture. 
This topic tied in closely with the October 
Roundtable theme (see below). Ecosystem 
services provide an opportunity for new sources 
of income and incentivisation for protection 
of Australian agriculture’s natural capital. 
However, there are pitfalls in supporting and 
enabling legislation that need to be carefully 
managed and further research is required to 
provide the confidence for all stakeholders to 
participate and realise that value. 

What�is�the�future�for�animal�agriculture?�
(2019 summer)
Animals have been at the heart of agriculture 
for millennia, yet today there is a concerted 
campaign from a vocal minority to reduce – or 
even eliminate – animals from agricultural 
systems. While the livestock industry makes a 
significant economic and social contribution to 
Australia as an employer, provider of nutrition 
and a manager of landscapes, the sector is 
facing many challenges in public perception. 
This Journal featured the winning and 
shortlisted entries from the 2019 John Ralph 
Essay Competition, which was won by Jessica 
Ramsden with the paper: ‘Same same, but 
different: creating positive futures for Australian 
animal agriculture’.

Farm Institute Insights covered the following 
topics:

February Insights 2019: From sheep’s back 
to moonshot: meeting the 2030 targets
Big, bold targets provide focus, drive and 
purpose for an industry and lead to innovation 
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and inspiration. When John F Kennedy 
announced in 1961 that men would walk on 
the moon and return safely to Earth by the 
end of the decade, the incredibly aspirational 
target provided a focal point for all those 
involved in the broad array of activities needed 
and success was achieved. Fiona Simson and 
JP van Moort gave their views on the viability 
of NFF’s vision for Australian agriculture 
reaching $100 billion by 2030. 

May Insights 2019: Weathering the new 
storms:�risks�and�culture�in�agribusiness
Climate, culture and risk are now mainstream 
governance issues in agriculture and natural 
resource management. In a recent risk 
and governance forum held in Australia, 
experts highlighted that organisations 
should undertake rigorous review of their 
non-financial risks, in particular those related 
to culture and climate. While some sectors 
– including banking and agriculture – were 
directly called out in terms of their impact, 
there were implications for all sectors of 
industry. 

August Insights 2019: Reorienting animal 
agriculture in Australia
Australia is great at animal agriculture. 
Between our past history of ‘riding on the 
sheep’s back’ and being amongst the greatest 
beef exporters in the world, we know how 
to do it well. Professor Sergio Garcia and 
Katherine Teh gave their views on future 
challenges for animal agriculture, discussing 
issues of community trust; engaging 
with consumers about livestock’s role in 
climate change; and the role for intensive 
animal agriculture systems in modern food 
production. 

November�Insights�2019:�Evidence�matters:�
15�years�of�farm�policy
The November feature article reflected 
on 15 years of the AFI. This edition also 
highlighted discoveries from the Australian 
Agriculture Roundtable on the theme of 
Valuing Agriculture’s Natural Capital, and AFI 
Research Fellow Fiona Dempster provided her 
insights on ecosystem services for Australia in 
‘Farming the environment’. 

Research underway
The Institute undertook several research 
projects in the latter part of 2019 which 
have carried on into the first half of 2020. 
These projects cover a range of topical issues, 
including: managing farm-related land use 
conflicts; identifying future pathways for 
climate research strategy; investigating the 
opportunities and challenges of the rise in 
alternative protein sources to the Australian 
agricultural industry; and defining the 
components of trust in supply chains.

Managing�farm-related�land�use�conflicts�
in NSW
Land use conflict has significant effects on 
primary producers and the agricultural sector 
in NSW. With agricultural land occupying 
more than 80% of the State, these conflicts 
also impact on many communities attached 
to or dependent on farming. Farm-related 
land use conflict in NSW extends beyond 
neighbourhood amenity disputes and 
peri-urban zones, encompassing water 
management rights, health concerns, 
disagreement on zoning or planning choices 
and debates over best-practice farming in 
regions.

To evaluate the impact of land use conflict on 
NSW primary producers, this research project 
investigates relevant policies, frameworks and 
regulations with the aim of enabling compliant 
farmers to operate modern, competitive and 
sustainable farm businesses while maintaining 
harmonious and vibrant regional communities. 

Pathways�for�Australian�primary�industries�
climate research strategy
This project assesses the effectiveness and 
impact of the Climate Research Strategy for 
Primary Industries (CRSPI) partnership 
over its 12-year life span with a focus on 
performance against the most recent strategic 
plan. The purpose of the assessment is to 
provide the CRSPI partners and stakeholders 
with information and recommendations 
for future coordination of climate research, 
development and extension in primary 
industries. To meet this purpose, the past 
performance, effectiveness and indeed the 
need for the CRSPI collaboration model must 
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be cast forward in the context of a rapidly 
changing RD&E environment. 

The�changing�landscape�of�protein�
production:�opportunities�and�challenges�
for�Australian�agriculture
The AFI has conducted an evidence-based 
research project investigating the rise in 
alternative protein sources to the Australian 
agricultural industry to enable the industry 
to capitalise on future opportunities and 
overcome challenges presented by this trend. 
The project investigated outcomes for the 
entirety of the agricultural industry, including 
sectors such as grains and horticulture as 
well as those which are livestock-based. The 
project concluded that the growing alternative 
proteins market offers opportunity for both 
animal and plant producers in Australia.  

Defining�and�quantifying�the�components� 
of�trust�in�agricultural�supply�chains
New digital platforms (including blockchain) 
are being applied to agricultural value chains 
(AVCs) specifically to address and improve 
trust between AVC participants. Trust is a 
critical factor in AVCs ensuring coordinated 
supply and demand management of safe and 
legitimate food and fibre as well as financial 
transaction confidence and security.

This project will examine the various ways by 
which trust is developed and valued in AVCs. 
It is important to recognise however that while 
trust is critical for all AVCs, the components of 
supply chains for which trust is a critical issue 
will vary. This project will provide a thorough 
examination of where opportunities for 
technology platforms that address trust exist in 
AVCs and how those opportunities may differ 
between various sectors. It will also develop 
a framework for quantitatively assessing the 
value proposition associated with resolving 
AVC trust issues with technology platforms.

Conferences
The Australian Farm Institute held two very 
successful conferences in 2019. The mid-year 
conference, Farming in a Risky Climate, 
was held in Brisbane over two days in June. 
It was well-attended and sparked extensive 
media coverage and policy conversation. The 

October Roundtable, Valuing Agriculture’s 
Natural Capital, was again held in Canberra 
in conjunction with a number of other 
agricultural events and conferences. The ‘Ag 
Week’ initiative ensured strong support for 
and attendance at the conference, and offered 
valuable opportunities for collaboration 
between the participating organisations. 
Both events positioned the Institute as a 
thought leader on the intersections of climate, 
ecosystem services and agriculture.

Farming in a Risky Climate 
Farming in Australia has always been a risky 
proposition. The ability to manage risk well 
is one of the key attributes of successful 
farms and agribusinesses. In the absence of 
significant government support and a limited 
range of commercial risk mitigation products, 
risk management continues to threaten the 
Australian agriculture sector’s profitability and 
international competitiveness. Additionally, 
the nature of risk is constantly changing – and 
the pace of that change is accelerating. The 
impacts of climate change are exacerbating the 
complexity of risk management both directly 
and indirectly throughout agricultural supply 
chains.

Valuing Agriculture’s Natural Capital 
Roundtable�
Much of global agriculture is now sustained by 
payments for delivery of ecosystem services. In 
Australia, the agricultural ecosystems services 
market is immature to non-existent. Can and 
should ecosystem services become a more 
significant part of the Australian agricultural 
economy? Roundtable sessions included: 
History and future of ecosystems services; 
R&D – What support is needed to progress 
implementation?; Delivery – Opportunities 
for the practical application; Policy planning 
workshop; and an After-Hours Forum.

Financial Results
Following a poor result in 2018, the Institute 
incurred another disappointing loss of 
$321,076 in 2019. To redress the 2018 loss, 
the Institute increased research project output 
in 2019; however, while several substantial 
projects were contracted in 2019, most of these 
were not due for completion in the financial 

Australian Farm Institute Limited 
Operations Review: 2019
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year. Due to the volume of research to be 
completed in 2020, it expected the Institute 
will regain a financially stable position and 
be well-placed to continue to produce highly 
credible research which helps to maximise the 
opportunity for Australian farmers and the 
agricultural sector to operate in a profitable 
and sustainable manner.

Richard Heath

Executive Director

Australian Farm Institute Limited 
Operations Review: 2019

VALUING 
AGRICULTURE’S 
NATURAL CAPITAL
AUSTRALIAN FARM INSTITUTE ROUNDTABLE
NATIONAL GALLERY OF AUSTRALIA 
CANBERRA – 15 OCTOBER 2019FARMING 

IN A RISKY 
CLIMATE
AUSTRALIAN FARM INSTITUTE
BRISBANE 26–27 JUNE 2019

Stamford Plaza Brisbane – Corner of Margaret & Edward Streets, Brisbane, QLD 4000 Australia
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Board of Directors
Andrew Spencer – Chair
• Principal, Ancer Consulting Pty Ltd
• Former Chief Executive Officer, Australian 

Pork Ltd
• Former Director, Pork CRC Ltd
• Director & Chair PorkScan Pty Ltd
• 35-year career in agribusiness, both in 

Australia and internationally
• Worked in Germany, South Africa and 

France, in the agricultural chemicals, 
biotechnology and seeds markets

David Clarke
• Former Treasurer, NSW Farmers’ 

Association
• Mr Clarke has worked in agriculture for over 

30 years, the past 14 years managing partner 
of the family property ‘Mt Brace’ Rylstone 
district.

• Now specialising in beef production, 
formerly fine merino wool – also mixed 
farming enterprises, canola & grains

Dr Wendy Craik AM
• Commissioner of the Productivity 

Commission (2009 to 2014)
• Executive Director of the National Farmers’ 

Federation (1995 to 2000)
• Chair of the Australian Rural Leadership 

Foundation (2010 to 2016)

• Chair of the Climate Change Authority

• Chair of the Accountability Panel for  
the Energy Charter

• Director of the Reserve Bank (from May 
2018)

• Deputy Chancellor of the University of 
South Australia (2010 to 2018)

• Advisory Board Member of  The Centre for 
Strategy and Governance

• Senior Associate at Aither
• Director of Ennever Rainworth Pty Ltd
• Chair of the NSW Marine Estate 

Management Authority (2013 to 2019)
• Member of the Future Drought Fund 

Consultative Committee (from 2019)
• National Drought and Flood Advisory 

Board Member (2020)

Alexandra Gartmann
• CEO Rural Bank and Group Executive 

Partnerships, Marketing and Corporate 
Affairs

• Former CEO of the Foundation for Rural 
and Regional Renewal

• Former CEO of the Birchip Cropping 
Group – a not-for-profit agricultural 
research organisation

• Member of the Prime Minister's Community 
Business Partnership and Trustee of the 
Helen Macpherson Smith Trust

• Previously, member of the Rural Finance 
Corporation of Victoria, the National Rural 
Advisory Council, Victorian Agricultural 
Advisory Committee, LaTrobe Uni Regional 
Advisory Board, RIRDC National Rural 
Issues Consultative Group and the Regional 
Telecommunications Independent Review 
Committee

• Former Chair of the CSIRO Agriculture and 
Food Advisory Council

Richard Heath
• Executive Director, Australian Farm Institute
• Director of the Grains Research and 

Development Corporation – former director 
Nuffield Australia Farming Scholars

• Previously Associate Professor of Agronomy 
and Farm Management for the University 
of Sydney responsible for managing their 
North West Farms group

• Served for six years on the Northern Panel 
of the GRDC advising on research priorities 
for the Australian grains industry

• Member of the CSIRO Agriculture and 
Food Advisory Committee

• Nuffield Scholar 2003

Research Advisory 
Committee
Professor Ross Kingwell – Chair
• Professor in the School of Agriculture and 

Environment, University of Western Australia
• Economics and Market Intelligence Team 

manager in the Australian Export Grains 
Innovation Centre and the Department 
of Primary Industries and Regional 
Development

• Agricultural economist with over 35 years’ 
experience in research and provision of 
policy advice
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Professor Les Copeland
• Emeritus Professor of Agriculture in the 

University of Sydney
• Director of the Australian Government 

Cotton Research and Development 
Corporation

• Editor-in-Chief of the journals Cereal 
Chemistry (Wiley) and Agriculture (MDPI)

• Former Dean of Agriculture and Foundation 
President of the Australian Council of Deans 
of Agriculture

• Held research positions in the US at Yale 
University, the University of Buffalo, and the 
University of California, Davis, as well as at 
the Australian National University

• Fulbright Alumnus and the recipient of 
an Excellence in Teaching Award from the 
American Association of Cereal Chemists-
International

• Awarded a Membership of the Order 
of Australia (AM) in June 2019 for for 
significant service to agricultural science as 
an academic and researcher 

Wayne Dunford
• Partner in a family partnership that operates 

a mixed farming business west of Parkes, 
producing prime lambs, wool and a winter 
cropping program as well as a beef cattle 

• Mr Dunford has always had a strong interest 
in promoting agriculture as an important 
part of rural Australia and a keen desire to 
see it continue on as a viable industry for 
future generations

• Member of the NSW Farmers’ Association 
for 30 plus years and has held various 
positions at a local level for a number of 
those years. Former Vice President and 
Board member

Professor Richard Eckard
• Professor and Director of the Primary 

Industries Climate Challenges Centre  
(www.piccc.org.au) in the Faculty of 
Veterinary and Agricultural Sciences, the 
University of Melbourne. 

• Research focuses on sustainable livestock 
production, nitrogen cycling and loss in 
grazing systems, with a recent focus on 
carbon farming, managing extreme climate 
events and options for agriculture to respond 
to a changing climate 

• Science advisor to the Australian, New 
Zealand and UK governments, and the UN 
FAO and EU, on climate change adaptation, 
mitigation and carbon policy development in 
agriculture 

• Leads a network within the Global Research 
Alliance on Agricultural Greenhouse Gasses 
and a member of the Greenhouse Gas and 
Animal Agriculture international science 
committee 

• Published over 150 peer reviewed papers, 
with 80 peer-reviewed papers, 7 book 
chapters, and 140 conference papers 
on climate change, carbon farming and 
agriculture since 2010 

Professor Jim Pratley
• Research Professor of Agriculture, School 

of Agriculture and Wine Sciences, Charles 
Sturt University

• Vice-President, International Allelopathy 
Society

Dr Michael Robertson
• Deputy Director of CSIRO Agriculture 

and Food; Member of the team that won 
the 2013 CSIRO Medal for Impact from 
Science; Fellow of the Australian Institute of 
Agricultural Science and Technology (2012)

• A key player in the development of the 
APSIM farming systems model

• A national leader in the grains industry, on 
cropping systems, variable rate technology, 
simulation modelling, mixed crop-livestock 
farming, and water productivity

• Publications (ISI statistics, May 2020): 150 
articles, career cites 5861, H-Index of 35

David Sackett
• Managing Director Growth Farms Australia
• Board member TA Field Estates
• 20+ years as an agricultural consultant

Professor Leanne Wiseman
• Professor, Griffith Law School, Griffith 

University
• Associate Director, Australian Centre of 

Intellectual Property in Agriculture

Richard Heath
• Executive Director, Australian Farm 

Institute
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Directors’ Report

Your directors present their report on the 
company for the financial year ended 31 
December 2019.  

Directors
The names of the directors in office at any 
time during the year or since the end of the 
year are:

A V Spencer (Appointed on 07/06/2012)

D L Clarke (Appointed on 26/06/2015)

G Craik (Appointed on 15/10/2015) 

R Heath (Appointed on 01/06/2018)

A Gartmann (Appointed on 22/06/2018) 

Directors have been in office since the start 
of the financial year to the date of this report 
unless otherwise stated. 

Operating Results
The loss of the company for the financial 
year amounted to $321,076 (2018: Loss of 
$241,353).

Review of Operations
A review of operations of the company during 
the financial year and the results of those 
operations found that during the year, the 
company continued to engage in its principal 
activity, the results of which are disclosed in 
the attached financial statements.

Significant Changes  
in State of Affairs 
During the financial year, there was no 
significant change in the company’s state 
of affairs. 

Principal Activities
The principal activities of the company during 
the financial year were:

(i)  To conduct research into public policy 
issues impacting on Australia’s farmers, 
with the aim of identifying policy 
solutions that enhance the ability of 
farmers to operate in a profitable and 
sustainable manner

(ii) To promote the results of policy research 
to governments and the wider community

(iii) To foster debate on farm policy issues

(iv)  To engage in such activities of a 
like nature as may be identified as 
contributing to the agricultural sector in 
Australia.

The Institute is committed to operating on 
a non-party political basis, and in a manner 
whereby policy and research outcomes are 
developed with integrity and independent from 
political, financial or social interests.

No significant change in the nature of these 
activities occurred during the year.

Future Developments
The company expects to maintain the present 
status and level of operations and hence there 
are no likely developments in the company’s 
operations.

Environmental Issues
The company’s operations are not regulated by 
any significant environmental regulation under 
a law of the Commonwealth or of a State or 
Territory.

Dividends Paid or Recommended
As the company is limited by guarantee, no 
dividends are paid or payable to the members. 

Directors’ Report
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Information on Directors
The information on directors is as follows:

A V Spencer 
Qualifications     

Principal, Ancer Consulting Pty. Ltd. Former Chief Executive Officer, 
Australian Pork Ltd. Former Director, Pork CRC Ltd. Director and Chair 
PorkScan Pty Ltd. Thirty-five-year career in agribusiness, both in Australia 
and internationally. Worked in Germany, South Africa and France, in the 
agricultural chemicals, biotechnology and seeds markets. 

D L Clarke
Qualifications

Former Treasurer, NSW Farmers’ Association. Over 30 years experience in 
agriculture. For the past 14 years has been managing partner of family property 
in Rylstone district, formerly fine merino wool and mixed farming enterprises, 
now specialising in beef production.

G Craik
Qualifications

Commissioner of the Productivity Commission (2009–2014). Executive 
Director of the National Farmers’ Federation (1995–2000). Chair of the 
Australian Rural Leadership Foundation (2010–2016). Deputy Chancellor 
of the University of South Australia (2010–2018). Chair of the Climate 
Change Authority. Advisory Board Member of The Centre for Strategy and 
Governance. Senior Associate at Aither. Director of Ennever Rainworth Pty 
Ltd. Chair of the NSW Marine Estate Management Authority (2013–2019). 
Director of the Reserve Bank of Australia. Member of the Future Drought 
Fund Consultative Committee (from 2019), National Drought and Flood 
Advisory Board Member (2020).

R Heath
Qualifications

Executive Director, Australian Farm Institute. Director, Grains Research 
and Development Corporation (GRDC). Member of the External Advisory 
Committee, CSIRO Agriculture and Food. Served for six years on the 
Northern Panel of the GRDC. Former Director of Nuffield Australia Farming 
Scholars. Former Associate Professor of Agronomy and Farm Management 
for the University of Sydney. Owned a consulting business advising on the 
application of new technology in Australian agriculture. 

A Gartmann
Qualifications

Alexandra joined Bendigo and Adelaide Bank in October 2015 as Managing 
Director and Chief Executive Officer for Rural Bank, having been a member 
of the Board since November 2014. Since July 2019, Alexandra also has 
responsibility for the Group’s Partner Engagement, Marketing, Corporate 
Affairs and Climate Risk. She is a Member of the Prime Minister's Community 
Business Partnership and Trustee of the Helen Macpherson Smith Trust. 
Former Chief Executive Officer of the Foundation for Rural and Regional 
Renewal (FRRR). Former Chief Executive Officer of the Birchip Cropping 
Group (2001-2011). Previously, member of the Rural Finance Corporation 
of Victoria, member of the National Rural Advisory Council, Victorian 
Agricultural Advisory Committee, LaTrobe Uni Regional Advisory Board, 
RIRDC National Rural Issues Consultative Group and the Regional 
Telecommunications Independent Review Committee. Former Chair  
of the CSIRO Agriculture and Food Advisory Council.
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Directors’ Report

Meetings of Directors
Directors Meetings

Number eligible 
to attend

Number 
attended

A V Spencer 5 5

D L Clarke 5 3

G Craik 5 5

R Heath 5 5

A Gartmann 5 5

Members Guarantee
Australian Farm Institute Ltd is incorporated 
under the Corporations Act 2001 and is a 
company limited by guarantee. If the company 
is wound up, the company’s Constitution 
states that each Ordinary member is required 
to contribute a maximum of $10 towards 
meeting outstanding obligations of the 
company.  At 31 December 2019 the number 
of financial members was 120 (2018: 146). 
The total amount that could be called up for 
the purpose of winding up the company is 
$1,200 (2018: $1,460).

Indemnifying Officers or Auditor
The Australian Farm Institute took out 
Directors and Officers Liability Insurance 
during 2019, indemnifying the directors, and 
intends to maintain this policy in the future.

No indemnities have been given or insurance 
premiums paid, during or since the end of the 

financial year, for any person who is or has 
been an auditor of the company.

Proceedings on Behalf  
of the Company
No person has applied for leave of Court to 
bring proceedings on behalf of the company 
or intervene in any proceedings to which the 
company is a party for the purpose of taking 
responsibility on behalf of the company for all 
or any part of those proceedings.

The company was not a party to any such 
proceedings during the year.

Subsequent Events after  
the balance date
Subsequent to the year end, the company’s 
operations have been impacted by the effects 
of COVID-19 on the Australian economy. 
The full extent of the impact and recovery 
from COVID-19 on the business operations 
continues to evolve as at the date of this 
report. As such, the company is unable to 
estimate the effects on the company’s financial 
positions, liquidity and operations in the 2020 
financial year. 

Other than the above, there were no other 
events between the end of the financial 
year and the date of this report that, in the 
opinion of the Directors, affect significantly 
the operations of the company, the results of 
those operations or the state of affairs of the 
company. 

Signed in accordance with a resolution of the Board of Directors:

R Heath
Executive Director 

Dated this 21st day of May 2020
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for�the�year�ended�31�December�2019

Statement of Profit or Loss and Other Comprehensive Income  
for the year ended 31 December 2019

Note 
2019 

$
2018 

$

Revenue 2           793,775 953,834

Employee benefits expense  (777,207)  (803,662)

Project research expenses  (45,444)  (5,850)

Event costs    -    (124,347)

Conference/seminar costs    (122,189)    (64,918)

Farm Policy Journal expenses    (37,152)    (49,128)

Rental expenses    (52,059)    (52,059)

Printing and copying    (17,373)    (15,945)

Professional fees       (3,870)      (3,990)

Board/RAC expenses    (1,869)    (5,341)

Depreciation and amortisation expenses 3      (2,408)      (410)

Computer expenses      (7,825)      (5,533)

Other expenses       (47,455)       (64,004)

Net current year surplus/(deficit) (321,076) (241,353)

Other comprehensive income for the year - -

Total comprehensive income for the year (321,076) (241,353)

The accompanying notes form part of these financial statements.
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Statement�of�Financial�Position�for�the�year�ended�31�December�2019

Statement of Financial Position  
for the year ended 31 December 2019 

Note
2019 

$
2018 

$
ASSETS

CURRENT ASSETS

Cash on hand 6 226,342 477,460

Accounts receivable and other debtors 7 87,436 68,788

TOTAL CURRENT ASSETS 313,778 546,248

NON CURRENT ASSETS

Plant and equipment 8 - 28

TOTAL NON-CURRENT ASSETS - 28

TOTAL ASSETS 313,778 546,276

LIABILITIES

CURRENT LIABILITIES

Accounts payable and other payables 9           72,003 29,758

Other current liabilities 10 164,061 116,950

Employee provisions 11 61,047 61,825

TOTAL CURRENT LIABILITIES 297,111 208,533

TOTAL LIABILITIES 297,111 208,533

NET ASSETS  16,667 337,743

EQUITY

Retained surplus 16,667 337,743

TOTAL EQUITY 16,667 337,743

The accompanying notes form part of these financial statements.
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Statement of Changes in Equity  
for the year ended 31 December 2019

Retained Surplus
$

Total
$

Balance at 1 January 2018 579,096 579,096

Comprehensive income

Surplus for the year (241,353) (241,353)

Other comprehensive income - -

Total comprehensive income (241,353) (241,353)

Balance at 31 December 2018 337,743 337,743

Comprehensive income

Surplus/(deficit) for the year (321,076) (321,076)

Other comprehensive income - -

Total comprehensive income (321,076) (321,076)

Balance at 31 December 2019 16,667 16,667

The accompanying notes form part of these financial statements.
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Statement of Cash Flows 
for the year ended 31 December 2019

Note
2019 

$
2018 

$
CASH FLOW FROM  
OPERATING ACTIVITIES

Receipts from external parties 898,286 1,150,121

Payments to suppliers and employees (1,152,638) (1,454,653)

Interest received 5,614 12,226

Net cash (used in)/generated  
from operating activities

15 (248,738) (292,306)

CASH FLOW FROM  
INVESTING ACTIVITIES

Payment for property, plant and equipment (2,380) -

Payment for held to maturity investments - -

Proceeds from held to maturity investments - 226,292

Net cash generated from/(used in)  
investing activities

(2,380) 226,292

Net (decrease)/increase in cash held (251,118) (66,014)

Cash at the beginning of the financial year 477,460 543,528

Cash at the end of the financial year 6 226,342 477,460

The accompanying notes form part of these financial statements.
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Notes to the Financial Statements  
for the year ended 31 December 2019

The financial statements cover Australian 
Farm Institute Limited as an individual entity, 
incorporated and domiciled in Australia. 
Australian Farm Institute Limited is a company 
limited by guarantee.

The financial statements were authorised for 
issue on 20 May 2020 by the directors of the 
company.

Note 1: Summary of Significant 
Accounting Policies
Basis�of�Preparation
These general purpose financial statements have 
been prepared in accordance with the Australian 
Charities and Not-for-profits Commission Act 
2012 and Australian Accounting Standards and 
Interpretations of the Australian Accounting 
Standards Board. The company is a not-for-profit 
entity for financial reporting purposes under 
Australian Accounting Standards. Material 
accounting policies adopted in the preparation 
of these financial statements are presented below 
and have been consistently applied unless stated 
otherwise.

The financial statements, except for the cash flow 
information, have been prepared on an accruals 
basis and are based on historical costs, modified, 
where applicable, by the measurement at fair 
value of selected non-current assets, financial 
assets and financial liabilities. The amounts 
presented in the financial statements have been 
rounded to the nearest dollar.

Going Concern
The company made a loss for the financial 
year ended 31 December 2019 of $321,076 
(31 December 2018: $241,353). The company 
has also reported a net operating cash outflow 
of $248,738 (31 December 2018: $292,360). 
In addition, the company may be impacted by 
the subsequent event (COVID-19) as noted in 
note 18. These conditions give rise to a material 
uncertainty which may cast significant doubt 
over the company’s ability to continue as a going 
concern and, therefore, that it may be unable to 
realise its assets and discharge its liabilities in the 
normal course of business.

Cash flow forecasts based on projected activity 
indicate that the company will be able to pay its 
creditors as and when due for at least 12 months 
from the date of approval of the financial 
statements, and no asset is likely to be realised 
for an amount less than the amount at which 
it is recorded in the financial statements as at 
31 December 2019. Accordingly, these financial 
statements have been prepared on a going 
concern basis.

The following matters have been considered by 
the Directors in determining the appropriateness 
of the going concern basis of preparation in the 
financial statements:

1. The company has signed contracts for all 
future project income for the year ended 
31 December 2020

2. Membership income is expected to remain 
unchanged

3. The company will receive Federal 
Government cash assistance in response to 
COVID-19. 

Accordingly, no adjustments have been 
made to the financial statements relating to 
the recoverability and classification of the 
asset carrying amounts or the amounts and 
classification of liabilities that might be necessary 
should the company not continue as a going 
concern.

Accounting Policies
a. Revenue

Revenue recognition

Australian Farm Institute Limited has applied 
AASB 15: Revenue from Contracts with 
Customers (AASB 15) and AASB 1058: 
Income of Not-for-Profit Entities (AASB 
1058) using the cumulative effective method 
of initially applying AASB 15 and AASB 
1058 as an adjustment to the opening balance 
of equity at 1 January 2019. Therefore, 
the comparative information has not been 
restated and continues to be presented 
under AASB 118: Revenue and AASB 1004: 
Contributions. The details of accounting 
policies under AASB 118 and AASB 1004 are 
disclosed separately since they are different 
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from those under AASB 15 and AASB 1058, 
and the impact of those changes is disclosed 
in Note 1. 

In the current year
Operating grants, donations and bequests

When the company receives operating grant 
revenue, donations or bequests, it assesses 
whether the contract is enforceable and has 
sufficiently specific performance obligations 
in accordance to AASB 15.

When both these conditions are satisfied, the 
company:

– identifies each performance obligation 
relating to the grant;

– recognises a contract liability for its 
obligations under the agreement; and

– recognises revenue as it satisfies its 
performance obligations.

Where the contract is not enforceable or does 
not have sufficiently specific performance 
obligations, the Company:

–  recognises the asset received in 
accordance with the recognition 
requirements of other applicable 
Accounting Standards (for example AASB 
9, AASB 16, AASB 116 and AASB 138);

–  recognises related amounts (being 
contributions by owners, lease liability, 
financial instruments, provisions, revenue 
or contract liability arising from a contract 
with a customer); and

– recognises income immediately in profit 
or loss as the difference between the initial 
carrying amount of the asset and the 
related amount.

If a contract liability is recognised as a related 
amount above, the company recognises 
income in profit or loss when or as it satisfies 
its obligations under the contract.

Interest income

Interest income is recognised using the 
effective interest method.

All revenue is stated net of the amount of 
goods and services tax

In�the�comparative�period
Non-reciprocal grant revenue was recognised 
in profit or loss when the company obtained 
control of the grant and it was probable that 

the economic benefits gained from the grant 
would flow to the company and the amount 
of the grant could be measured reliably.

If conditions were attached to the grant 
which must be satisfied before the company 
was eligible to receive the contribution, 
the recognition of the grant as revenue was 
deferred until those conditions were satisfied.

When grant revenue was received whereby 
the company incurred an obligation to 
deliver economic value directly back to the 
contributor, this was considered a reciprocal 
transaction and the grant revenue was 
recognised in the statement of financial 
position as a liability until the service had 
been delivered to the contributor, otherwise 
the grant was recognised as income on receipt.

The company receives non-reciprocal 
contributions of assets from the government 
and other parties for zero or a nominal 
value. These assets were recognized at 
fair value on the date of acquisition in 
the statement of financial position, with a 
corresponding amount of income recognised 
in the statement of profit or loss and other 
comprehensive income.

Donations and bequests were recognised as 
revenue when received. Interest revenue was 
recognised as it accrues using the effective 
interest method, which for floating rate 
financial assets is the rate inherent in the 
instrument. 

Revenue from the rendering of a service was 
recognised upon the delivery of the service to 
the customers.

All revenue is stated net of the amount of 
goods and services tax (GST).

b.� Plant�and�Equipment�

Each class of plant and equipment is carried 
at cost or fair value as indicated, less, where 
applicable, accumulated depreciation and any 
impairment losses.  

Plant & Equipment

Plant and equipment are measured on the 
cost basis and are therefore carried at cost 
less accumulated depreciation and any 
accumulated impairment losses. In the 
event the carrying amount of plant and 
equipment is greater than the estimated 
recoverable amount, the carrying amount is 
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written down immediately to the estimated 
recoverable amount and impairment losses 
are recognised either in profit or loss or as a 
revaluation decrease if the impairment losses 
relate to revalued asset. A formal assessment 
of recoverable amount is made when 
impairment indicators are present (refer to 
Note 1(d) for details of impairment). 

Subsequent costs are included in the asset’s 
carrying amount or recognised as a separate 
asset, as appropriate, only when it is probable 
that future economic benefits associated with 
the item will flow to the company and the 
cost of the item can be measured reliably. All 
other repairs and maintenance are recognised 
as expenses in profit or loss in the financial 
period in which they are incurred.

Plant and equipment that have been 
contributed at no cost, or for nominal cost, 
are valued and recognised at the fair value of 
the asset at the date it is acquired. 

 Depreciation

The depreciable amount of all fixed assets 
including buildings and capitalised lease 
assets, but excluding freehold land, is 
depreciated on a straight-line basis over the 
asset’s useful life to the company commencing 
from the time the asset is held ready for use. 
Leasehold improvements are depreciated over 
the shorter of either the unexpired period of 
the lease or the estimated useful lives of the 
improvements.  The depreciation rates used 
for each class of depreciable asset are:

Class�of�Fixed�Asset������������� Depreciation Rate
Plant and equipment                             5–100%

The assets’ residual values and useful lives are 
reviewed, and adjusted if appropriate, at the 
end of each reporting period. 

Gains and losses on disposals are determined 
by comparing proceeds with the carrying 
amount. These gains or losses are recognised 
in profit or loss in the period in which they 
arise. When revalued assets are sold, amounts 
included in the revaluation surplus relating to 
that asset are transferred to retained surplus.

c. Financial instruments 

 Initial recognition and measurement

Financial assets and financial liabilities are 
recognised when the company becomes 

a party to the contractual provisions to 
the instrument. For financial assets, this 
is equivalent to the date that the company 
commits itself to either purchase or sell the 
asset (i.e. trade date accounting is adopted). 

Financial instruments (except for trade 
receivables) are initially measured at fair 
value plus transaction costs, except where the 
instrument is classified “at fair value through 
profit or loss”, in which case transaction costs 
are expensed to profit or loss immediately. 
Where available, quoted prices in an active 
market are used to determine fair value. In 
other circumstances, valuation techniques are 
adopted.

Trade receivables are initially measured at the 
transaction price if the trade receivables do 
not contain significant financing component 
or if the practical expedient was applied as 
specified in AASB 15.63.

	 Classification	and	subsequent	
measurement

 Financial liabilities

Financial liabilities are subsequently 
measured at: 

– amortised cost (using the effective interest 
method) or fair value through profit and loss

The effective interest method is a method 
of calculating the amortised cost of a debt 
instrument and of allocating interest expense 
in profit or loss over the relevant period.

The effective interest rate is the internal rate 
of return of the financial asset or liability. 
That is, it is the rate that exactly discounts 
the estimated future cash flows through the 
expected life of the instrument to the net 
carrying amount at initial recognition.  

 Financial assets

Financial assets are subsequently measured at:

– amortised cost;  

– fair value through other comprehensive 
income; or  

– fair value through profit and loss 

on the basis of the two primary criteria, being:

– the contractual cash flow characteristics of 
the financial asset; and  

– the business model for managing the 
financial assets.  
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A financial asset is subsequently measured at 
amortised cost when it meets the following 
conditions:

– the financial asset is managed solely to 
collect contractual cash flows; and

– the contractual terms within the financial 
asset give rise to cash flows that are solely 
payments of principal and interest on the 
principal amount outstanding on specified 
dates.

 Derecognition

Derecognition refers to the removal of a 
previously recognised financial asset or 
financial liability from the statement of 
financial position.

	 Derecognition	of	financial	liabilities

A liability is derecognised when it is 
extinguished (ie when the obligation in the 
contract is discharged, cancelled or expires). 
An exchange of an existing financial liability 
for a new one with substantially modified 
terms, or a substantial modification to the 
terms of a financial liability, is treated as an 
extinguishment of the existing liability and 
recognition of a new financial liability. 
The difference between the carrying amount 
of the financial liability derecognised and the 
consideration paid and payable, including 
any non-cash assets transferred or liabilities 
assumed, is recognised in profit or loss.

	 Derecognition	of	financial	assets

A financial asset is derecognised when 
the holder’s contractual rights to its cash 
flows expires, or the asset is transferred in 
such a way that all the risks and rewards of 
ownership are substantially transferred.

All of the following criteria need to be 
satisfied for derecognition of a financial asset:

– the right to receive cash flows from the asset 
has expired or been transferred;

– all risk and rewards of ownership of the 
asset have been substantially transferred; and

– the company no longer controls the asset (ie 
it has no practical ability to make unilateral 
decisions to sell the asset to a third party).

On derecognition of a financial asset 
measured at amortised cost, the difference 
between the asset’s carrying amount and 
the sum of the consideration received and 
receivable is recognised in profit or loss.

 Impairment

The company recognises a loss allowance for 
expected credit losses on financial assets.

Expected credit losses are the probability-
weighted estimate of credit losses over the 
expected life of a financial instrument. 
A credit loss is the difference between all 
contractual cash flows that are due and all 
expected cash flows expected to be received, 
all discounted at the original effective interest 
rate of the financial instrument.

A financial asset is considered to have low 
credit risk if:

– there is a low risk of default by the 
borrower;

– the borrower has strong capacity to meet its 
contractual cash flow obligations in the near 
term, and

– adverse changes in economic and business 
conditions in the longer term, may, but not 
necessarily, reduce the ability of the borrower 
to fulfil its contractual cash flow obligations. 

A financial asset is not considered to carry 
low credit risk merely due to existence of 
collateral, or because a borrower has a lower 
risk of default than the risk inherent in the 
financial assets, or relative to the credit risk of 
the jurisdiction in which it operates.

 Recognition of expected credit losses  
in	financial	statements

At each reporting date, the company 
recognised the movement in the loss 
allowance as an impairment gain or loss 
in the statement of profit or loss and other 
comprehensive income.

The carrying amount of financial assets 
measured at amortised cost includes the loss 
allowance relating to that asset.

d.� Impairment�of�Assets

At the end of each reporting period, the 
company reviews the carrying amounts of its 
tangible and intangible assets to determine 
whether there is any indication that those 
assets have been impaired. If such an 
indication exists, the recoverable amount 
of the asset, being the higher of the asset’s 
fair value less costs of disposal and value 
in use, is compared to the asset’s carrying 
amount. For non-cash generating specialised 
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assets measured using the cost basis, the 
recoverable amount is determined using 
current replacement cost in AASB 13 Fair 
Value Measurement. Any excess of the asset’s 
carrying amount over its recoverable amount 
is recognised in profit or loss.

Where it is not possible to estimate the 
recoverable amount of an assets class, the 
company estimates the recoverable amount of 
the cash-generating unit to which the class of 
assets belongs.

e.� Leases

The Company as lessee

At inception of a contract, the company 
assesses if the contract contains or is a lease. 
If there is a lease present, a right-of-use 
asset and a corresponding lease liability 
is recognised by the company where the 
company is a lessee. However, all contracts 
that are classified as short-term leases (ie 
a lease with a remaining lease term of 12 
months or less) and lease of low-value assets 
are recognised as an operating expense on a 
straight line basis over the term of the lease.

f.� Employee�Provisions

 Short-term employee provisions

Provision is made for the company’s 
obligation for short-term employee benefits. 
Short-term employee benefits are benefits 
(other than termination benefits) that are 
expected to be settled wholly before 12 
months after the end of the annual reporting 
period in which the employees render the 
related service, including wages, salaries and 
sick leave. Short-term employee benefits are 
measured at the (undiscounted) amounts 
expected to be paid when the obligation is 
settled.

g.� Cash�on�hand

Cash on hand includes cash on hand, 
deposits held at-call with banks, other 
short-term highly liquid investments with 
original maturities of three months or less 
and bank overdrafts. 

h.� Accounts�Receivable�and�Other�Debtors

Accounts	receivable	and	other	debtors	
include

Accounts receivable and other debtors 
include amounts due from members as well 

as amounts receivable from customers for 
goods sold in the ordinary course of business.  
Receivables expected to be collected within 
12 months of the end of the reporting period 
are classified as current assets. All other 
receivables are classified as non-current 
assets.

Accounts receivable are initially recognised 
at fair value and subsequently measured at 
amortised cost using the effective interest 
method, less any provision for impairment. 
Refer to Note 1(c) for further discussion on 
the determination of impairment losses.

i.� Goods�and�Services�Tax�(GST)

Revenues, expenses and assets are recognised 
net of the amount of GST, except where the 
amount of GST incurred is not recoverable 
from the Australian Tax Office (ATO).  

Receivables and payables are stated inclusive 
of the amount of GST receivable or payable. 
The net amount of GST recoverable from, 
or payable to, the ATO is included with other 
receivables or payables in the statement of 
financial position.

Cash flows are presented on a gross basis. The 
GST components of cash flows arising from 
investing or financing activities which are 
recoverable from, or payable to, the ATO are 
presented as operating cash flows included 
in receipts from customers or payments to 
suppliers. 

j.� Income�Tax

No provision for income tax has been raised 
as the entity is exempt from income tax under 
Div 50 of the Income Tax Assessment Act 
1997.

l.� Research�Expenditure

Research costs are charged to profit from 
ordinary activities as incurred.

m.� Deferred�Revenue

Research funding is deferred when received 
from the donor and then recognised in the 
income statement when the right to receive 
the revenue has been established. Refer note 
1(a) for further detail.

n. Comparative Figures

Where required by Accounting Standards, 
comparative figures have been adjusted to 
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conform with changes in presentation for the 
current financial year.

When the company applies an accounting 
policy retrospectively, makes a retrospective 
restatement or reclassifies items in its 
financial statements, a third statement of 
financial position as at the beginning of the 
preceding period, in addition to the minimum 
comparative financial statements, must be 
disclosed.

o.� Accounts�Payable�and�Other�Payables

Accounts payable and other payables 
represent the liability outstanding at the end 
of the reporting period for goods and services 
received by the company during the reporting 
period which remain unpaid. The balance 
is recognised as a current liability with the 
amount being normally paid within 30 days 
of recognition of the liability.

p. Critical Accounting Estimates  
and�Judgments

The directors evaluate estimates and 
judgments incorporated into the financial 
report based on historical knowledge and 
best available current information. Estimates 
assume a reasonable expectation of future 
events and are based on current trends and 
economic data, obtained both externally and 
within the company.  

 Key estimates

 (i) Impairment

The company assesses impairment at the 
end of each reporting period by evaluating 
conditions and events specific to the company 
that may be indicative of impairment triggers.

q.� New�and�Amended�Accounting�Policies�
Adopted�by�the�Company

 Initial application of AASB 16: Leases

The company has adopted AASB 16 Leases 
retrospectively with the cumulative effect 
of initially applying AASB 16 recognised at 
1 January 2019. In accordance with AASB 
16, the comparatives for the 2018 reporting 
period have not been restated.

The company’s lease of its business premises 
is short term and is cancellable after one 
month. Therefore, a lease liability and right of 
use asset has not been recognised as per the 
allowance in the Standard. 

r.� New�Accounting�Standards�for�Application�
in�Future�Periods

Initial application of AASB 15 and AASB 
1058: 

The company has applied AASB 15: Revenue 
from Contracts with Customers and AASB 
1058: Income of Not-for Profit Entities using 
the cumulative effective method of initially 
applying AASB 15 and AASB 1058 as an 
adjustment to the opening balance of equity 
at 1 January 2019 (where applicable). 
Therefore, the comparative information 
has not been restated and continues to be 
presented under AASB 118: Revenue and 
AASB 1004: Contributions.

The company has elected to apply AASB 
1058 retrospectively only to contracts that 
are not completed contracts at the date of 
initial application. As at 1 January 2019 no 
adjustment to the opening retained surplus 
had been made because there were no 
contracts that were not completed. 
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Note 2: Revenue and Other Income

Note
2019 

$
2018 

$
Event income - 229,727

Conference income 241,535 87,369

Membership income 293,708 357,621 

Consultancy income 55,550 13,540

Research funding 190,670 239,568

Other revenue (including sale of publications) 6,698 13,783

Interest received 2(a) 5,614 12,226

793,775 953,834

(a) Interest from:

– other persons 5,614 12,226

Note 3: Expenses

Included in expenses are the following:

Depreciation of non-current assets 2,408 410

Note 4: Key Management Personnel Compensation 

The totals of remuneration paid to key management personnel (KMP) of the company  
during the year is as follows: 

Short-term employee benefits 200,000 373,992

Post employment benefits 19,000 23,465

219,000 397,457

Note 5: Auditors’ Remuneration 

Remuneration of the auditors  
– audit or review services

8,500 7,657

8,500 7,657
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Note 6: Cash on Hand 

2019
$

2018
$

Cash at bank and on hand 226,342 477,460

226,342 477,460

Note 7: Accounts Receivables and Other Debtors

CURRENT

Accounts receivable 73,700 55,110

Other Debtors 13,736 13,678

87,436 68,788

a. Lifetime Expected Credit Loss: Credit Impaired

The company applies the simplified approach to providing for expected credit losses prescribed by 
AASB 9, which permits the use of the lifetime expected loss provision for all accounts receivable. To 
measure the expected credit losses, accounts receivable have been grouped based on shared credit 
risk characteristics and the days past due.    

2019 Current
>30 days 
past due

>60 days 
past due

>90 days 
past due Total

Expected loss rate - - - - -

Gross carrying amount 37,936 13,750 5,500 30,250 87,436

Loss allowing provision - - - - -

2018 Current
>30 days 
past due

>60 days 
past due

>90 days 
past due Total

Expected loss rate - - - - -

Gross carrying amount 20,058 42,680 - 6,050 68,788

Loss allowing provision - - - - -

b.	 Credit	Risk	–	Accounts	Receivables	and	Other	Debtors

The company has no significant concentration of credit risk with respect to any single counterparty 
or group of counterparties. The main source of credit risk to the company is considered to relate to 
the class of assets described as ‘accounts receivable and other debtors’.

The company always measures the loss allowance for accounts receivables at an amount equal 
to lifetime expected credit loss. The expected credit losses on accounts receivable are estimated 
using a provision matrix by reference to past default experience of the debtor and an analysis of 
the debtor's current financial position, adjusted for factors that are specific to the debtors, general 
economic conditions of the industry in which the debtors operate and an assessment of both the 
current as well as the forecast direction of conditions at the reporting date.

There has been no change in the estimation techniques or significant assumptions made during the 
current reporting period.
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Note 8: Plant and Equipment
2019

$
2018

$
Office furniture and equipment

At cost 81,159 78,780

Less accumulated depreciation (81,159) (78,752)

Total Plant & Equipment - 28

a. Movements in Carrying Amounts
Movement in the carrying amounts for each class of plant and equipment between the beginning 
and the end of the current financial year.

2018
Office furniture 

& equipment
$

Total
$

Balance at the beginning of year 438 438

Additions - -

Depreciation expense (410) (410)

Carrying amount at end of year 28 28

2019
Balance at the beginning of year 28 28

Additions 2,380 2,380

Depreciation expense
         

(2,408)
         

(2,408)

Carrying amount at end of year -  -

Note 9: Accounts Payable and Other Payables
2019 

$
2018 

$
CURRENT

Sundry payables and accrued expenses 72,003 29,758

72,003 29,758

a. Financial liabilities at amortised cost classified as

Accounts payable and other payables

Accounts payable and other payables

– Total current 72,003 29,758

Financial liabilities as accounts payables and other payables 72,003 29,758
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Note 10: Other Liabilities

2019
$

2018
$

CURRENT

Income in advance – membership 144,811 116,950

Income in advance – consultancy 19,250 -

164,061 116,950

Note 11: Employee Provisions

CURRENT

Employee benefits  – Annual leave 50,760 39,797

                              – Long service leave 10,287 22,028

61,047 61,825

Note 12: Capital and Leasing Commitments
(a) Operating lease commitments

Non-cancellable operating leases contracted for  
but not capitalised in the financial statements:

Payable – minimum lease payments

– not later than one year 4,772 4,772

– later than one year but not later than five years - -

4,772 4,772

Leasing arrangements
Operating lease relates to the company’s offices premises. The lease expired on 30 June 2016 and 
now operates on a monthly basis.

Note 13: Members’ Guarantee
Australian Farm Institute Ltd is a company limited by guarantee. If the company is wound up, the 
company’s Constitution states that each Ordinary member is required to contribute a maximum of 
$10 towards meeting outstanding obligations of the company. At 31 December 2019 the number of 
financial members was 120 (2018: 146). The total amount that could be called up for the purpose 
of winding up the company is $1,200 (2018: $1,460).

The Founding member and each Foundation member shall be entitled to a number of votes at the 
general meeting, with the number of votes being determined by a formula based on the level of 
financial contribution by the member to the Institute over the previous twelve months. No member 
shall be entitled to exercise more than 49% of all votes cast at a General Meeting. Associate 
members shall be entitled to receive notices of and to attend general meetings, but shall not be 
entitled to vote thereat.    
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Note 14: Segment Reporting
The company operates as a research body to members in, or associated with, the primary 
production industry in Australia.    

Note 15: Cash Flow Information
2019 

$
2018 

$
Reconciliation of cash flow from operations  
with current year surplus.

Current year surplus/(deficit) (321,076) (241,353)

Non cash flows

 – Depreciation 2,408 410

Changes in assets and liabilities

Decrease/(Increase) in accounts receivable and other debtors (18,648) 114,298

(Decrease)/Increase in accounts payable, accruals and other 
liabilities

42,245 (22,012)

(Decrease)/Increase in employee provisions (778) (143,703)

Increase/(Decrease) in income received in advance 47,111 -

Cash flows from operations (248,738) (292,360)

Note 16: Financial Risk Management     
The company’s financial instruments consist mainly of deposits with banks, local money market 
instruments, accounts receivable and payable. 

The carrying amounts for each category of financial instruments, measured in accordance with 
AASB 9: Financial Instruments as detailed in the accounting policies to these financial statements, 
are as follows:

Financial assets 
Note

2019 
$

2018 
$

Financial assets at amortised cost:

Cash at bank and on hand 6 226,342 477,460

Accounts receivables and other debtors 7 87,436 68,788

Total financial assets 313,778 546,248

Financial liabilities

Financial liabilities at amortised cost:

 – Accounts payable and other payables 9 72,003 29,758

 – Other Current Liabilities 10 164,061 116,950

236,064 146,708
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Financial	Risk	Management	Policies

The directors’ overall risk management strategy seeks to assist the company in meeting its financial 
targets, whilst minimising potential adverse effects on financial performance. Risk management 
policies are approved and reviewed by the Board of Directors on a regular basis. These include the 
credit risk policies and future cash flow requirements. 

The main purpose of non derivative financial instruments is to raise finance for the company 
operations. The company does not have any derivative financial instruments at 31 December 2019

Specific	Financial	Risk	Exposures	and	Management	

The main risks the company is exposed to through its financial instruments are credit risk, liquidity 
risk and market risk relating to interest rate risk.

There have been no substantive changes in the types of risks the company is exposed to, how these 
risks arise, or the board’s objectives, policies and processes for managing or measuring the risks 
from the previous period.

a.	 Credit	risk

Exposure to credit risk relating to financial assets arises from the potential non-performance by 
counterparties of contract obligations that could lead to a financial loss for the company.

Credit risk exposures

The maximum exposure to credit risk by class of recognised financial assets at the end of the 
reporting period, excluding the value of any collateral or other security held, is equivalent to the 
carrying value and classification of those financial assets (net of any provisions) as presented in the 
statement of financial position. The company has no significant concentration of credit risk with 
any single counterparty or group of counterparties.

Accounts receivable and other debtors that are neither past due nor impaired are considered to be 
of high credit quality. Credit risk related to balances with banks and other financial institutions is 
managed by the board of directors. The following table provides information regarding the credit 
risk relating to cash and money market securities based on Standard and Poor’s counterparty credit 
ratings:

2019 
$

2018 
$

Cash at bank and on hand:

 – AA rated 226,342 477,460

b.	 Liquidity	risk

Liquidity risk arises from the possibility that the company might encounter difficulty in settling its 
debts or otherwise meeting its obligations related to financial liabilities. The company manages this 
risk through the following mechanisms:

–  preparing forward looking cash flow analysis in relation to its operational, investing and financing 
activities;

– maintaining a reputable credit profile;

– managing credit risk related to financial assets; and

– only investing surplus cash with major financial institutions.
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The following table reflects an undiscounted contractual maturity analysis for financial liabilities. 

Cash flows realised from financial assets reflect management’s expectation as to the timing of 
realisation. Actual timing may therefore defer from that disclosed. The timing of cash flows 
presented in the table to settle financial liabilities reflect the earliest contractual settlement dates 
and do not reflect management’s expectations that banking facilities will be rolled forward.

Financial	liability	and	financial	asset	maturity	analysis

Within 1 year
1 to 5 
years

Over 
5 years Total

2019 
$

2018 
$

2019 
$

2018 
$

2019 
$

2018 
$

2019 
$

2018 
$

Financial assets  
– cash flows realisable

Cash at bank and on hand 226,342 477,460 - - - - 226,342 477,460

Accounts receivable and 
other debtors

87,436 68,788
              

-
              

-
              

-
             

-
87,436 68,788

Total anticipated inflows 313,778 546,248 - - - - 313,778 546,248

Financial liabilities due  
for payment

Accounts payable and other 
payables

72,003 29,758 - - - - 72,003 29,758

Other Current Liabilities 
(excluding est. annual leave)

164,061 116,950 - - - - 164,061 116,950

Total expected outflows 236,064 146,708
              

-
              

-
              

-
             

-
236,064 146,708

Net (outflow)/inflow on 
financial instruments

77,714 399,540 - - - - 77,714 399,540

c.	 Market	risk

i. Interest rate risk

Exposure to interest rate risk arises on financial assets and financial liabilities recognised at the end 
of the reporting period whereby a future change in interest rates will affect future cash flows or the 
fair value of fixed rate financial instruments. The company is also exposed to earnings volatility on 
floating rate instruments. At 31 December 2019, the company has nil borrowings.

The financial instruments that expose the company to interest rate risk are limited to cash on hand. 

Sensitivity Analysis

The following table illustrates sensitivities to the company’s exposures to changes in interest rates. 
The table indicates the impact on how profit and equity values reported at balance date would have 
been affected by changes in the relevant risk variable that management considers to be reasonably 
possible. These sensitivities assume that the movement in a particular variable is independent of 
other variables.
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Sensitivity Analysis
Surplus 

$
Equity

$
Year ended 31 December 2019

+/- 2% in interest rates +/-  4,527 +/- 4,527

Year ended 31 December 2018

+/- 2% in interest rates +/- 9,549 +/- 9,549

Net fair values

The fair values of financial assets and financial liabilities are presented in the following table and 
can be compared to their carrying values as presented in the statement of financial position. Fair 
values are those amounts at which an asset could be exchanged, or a liability settled, between 
knowledgeable, willing parties in an arm’s length transaction.

2019 2018

Footnote

Net 
carrying 

value
$

Net fair 
value

$

Net 
carrying 

value
$

Net fair 
value

$

Financial assets 

Cash at bank and on hand (i) 226,342 226,342 477,460 477,460

Accounts receivable and other 
receivables

(i) 87,436 87,436 68,788 68,788

Total financial assets 313,778 313,778 546,248 546,248

Financial liabilities

Accounts payable and other 
payables 

(i) 72,003 72,003 29,758 29,758

Other Current Liabilities (i) 164,061 164,061 116,950 116,950

Total financial liabilities 236,064 236,064 146,708 146,708

The fair values disclosed in the above table have been determined based on the following 
methodologies:

(i) Cash at bank and on hand, financial assets, accounts receivable and other debtors, accounts 
payable and other payables and borrowings are short term instruments in nature whose carrying 
value is equivalent to fair value. Accounts payable and other payables excludes amounts provided 
for annual leave, which is outside the scope of AASB 9.

Note 17: Company Details 
The registered office and principal place of business of the company is:    
  

  Australian Farm Institute Limited    

  Suite 73, 61 Marlborough Street    

  Surry Hills, NSW 2010    
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Note 18: Subsequent events after the Balance Date 
Subsequent to the year end, the company’s operations have been impacted by the effects of COVID-19 
on the Australian economy. The full extent of the impact and recovery from COVID-19 on the business 
operations continues to evolve as at the date of this report. As such, the company is unable to estimate the 
effects on the company’s financial positions, liquidity and operations in the 2020 financial year. 

Other than the above, there were no other events between the end of the financial year and the date of this 
report that, in the opinion of the Directors, affect significantly the operations of the company, the results of 
those operations or the state of affairs of the company. 
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Directors’ Declaration

The directors of the registered entity declare that, in the directors’ opinion:

1.   The financial statements and notes, as set out on pages 13–31, are in accordance with the 
Australian Charities and Not-for-profits Commission Act 2012 and:

(a) comply with Australian Accounting Standards; and

(b)  give a true and fair view of the financial position of the registered entity as at 
31 December 2019 and of its performance for the year ended on that date.

2.  There are reasonable grounds to believe that the registered entity will be able to pay its 
debts as and when they become due and payable. 

This declaration is signed in accordance with subsection 60.15 (2) of the Australian Charities and 
Not-for-profits Commission Regulation 2013.

 

Director: R Heath, Executive Director 

Dated this 21st day of May 2020 



 

 

Bentleys NSW Audit Pty Ltd 
 

Level 14, 60 Margaret Street 
Sydney NSW 2000 
Australia 

ABN 73 140 282 346 

T +61 2 9220 0700 
F +61 2 9220 0777 

bentleys.com.au 

  

A member of Bentleys, a network of independent advisory and accounting firms located throughout Australia, New Zealand 
and China that trade as Bentleys. All members of the Bentleys Network are affiliated only, are separate legal entities and 
not in partnership. Liability limited by a scheme approved under Professional Standards Legislation. A member of Allinial 
Global – an association of independent accounting and consulting firms. 

Australian Farm Institute Limited  

ABN 29 107 483 661 

Independent Audit Report to the members of Australian Farm 
Institute Limited 
 
Report on the Audit of the Financial Report 
 
Opinion 
 
We have audited the financial report of Australian Farm Institute Limited (the Company), which comprise the 
statement of financial position as at 31 December 2019, and the statement of profit or loss and other comprehensive 
income, statement of changes in equity and statement of cash flows for the year then ended, and notes to the 
financial statements, including a summary of significant accounting policies and the directors’ declaration.  
 
In our opinion, the financial report of Australian Farm Institute Limited is in accordance with Division 60 of the 
Australian Charities and Not-for-profits Commission Act 2012 including:  

i. giving a true and fair view of the registered entity’s financial position as at 31 December 2019 and of 
its performance for the year ended on that date; and 

ii. complying with Australian Accounting Standards and Division 60 of the Australian Charities and Not-
for-profits Commission Regulation 2013. 

 
Basis for Opinion  
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the Company in accordance with the Australian Charities and Not-for-profits 
Commission Act 2012 and the ethical requirements of the Accounting Professional and Ethical Standards Board’s 
APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of the financial 
report in Australia. We have also fulfilled our other ethical responsibilities in accordance with the Code. 
 
We confirm that the independence declaration required by the Australian Charities and Not-for-profits Commission 
Act 2012, which has been given to the directors of the Company, would be in the same terms if given to the directors 
as at the time of this auditor’s report. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.  

Emphasis of matter - Material Uncertainty Regarding Going Concern 

We draw attention to Note 1 of the financial report which describes that the Company made a loss for the financial 
year ended 31 December 2019 of $321,076 and has also reported a net operating cash outflow from continuing 
operations of $248,738. As stated in Note 1, these events or conditions indicate that a material uncertainty exists 
that may cast significant doubt on the Company’s ability to continue as a going concern. Our opinion is not modified 
in respect of this matter. 
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Emphasis of matter – COVID 19 

We also draw attention to Note 18 of the financial report which describes a subsequent event in respect of Covid-
19. The Company, at this stage, is unable to estimate the effect of this on the Company’s financial position, liquidity 
and operations in the 2020 financial year. Our opinion is not modified in respect of this matter. 

Responsibilities of the Directors for the financial report  
 

The directors of the Company are responsible for the preparation of the financial report that gives a true and fair 
view in accordance with Australian Accounting Standards and the ACNC Act and for such internal control as 
directors determine is necessary to enable the preparation of financial report that is free from material 
misstatement, whether due to fraud or error.   

 

In preparing the financial report, the directors are responsible for assessing the Company’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic 
alternative but to do so 

. 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can 
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of the financial report.  
 

As part of an audit in accordance with Australian Accounting Standards, we exercise professional judgement and 
maintain professional scepticism throughout the audit.  

 

 We identify and assess the risks of material misstatement of the financial report, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal controls. 

 
 We obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the Company’s internal control. 

 
 An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 

of accounting estimates and related disclosures made by the directors. 
 

 We conclude on the appropriateness of directors’ use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the Company’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditor’s report to the related 
disclosures in the financial report or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, 
future events or conditions may cause the Company to cease to continue as a going concern.  

 
 We evaluate the overall presentation, structure and content of the financial report, including the 

disclosures, and whether the financial report represents the underlying transactions and events in a 
manner that achieves fair presentation.     

 
We communicate with the directors regarding, amongst other matters, the planned scope and timing of the audit 
and significant audit findings, including any significant deficiencies in internal control that we identify during our 
audit. 
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The Auditing Standards require that we comply with relevant ethical requirements relating to audit engagements. 
We also provide the directors with a statement that we have complied with relevant ethical requirements regarding 
independence, and to communicate with them all relationships and matters that may reasonably be thought to bear 
on our independence, and where applicable, related safeguards.  
 

      

ROBERT EVETT       BENTLEYS NSW AUDIT 
PTY LTD 

Director      Chartered Accountants 
Sydney 
Dated: 22 May 2020 
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Trading, Profit and Loss Account 
for the year ended 31 December 2019

2019 
$

2018 
$

INCOME 

Event income - 229,727

Conference attendance 241,535 87,369

Membership income 293,708 357,621

Consultancy income 55,550 13,540

Research funding 190,670 239,568

Other revenue (including sale of publications) 6,698 13,783

Interest received 5,614 12,226

TOTAL INCOME 793,775 953,834

LESS EXPENSES 

Professional fees 3,870 3,990

Bank charges 4,426 4,474

Board/RAC expenses 1,869 5,341

Computer expenses 7,825 5,533

Conference/Seminar/Roundtable costs 122,189 64,918

Courier and freight 275 411

Depreciation 2,408 410

Event costs - 124,347

Farm Policy Journal – printing and mailing expenses 37,152 49,128

Fees and charges - -

Occupancy expenses 4,736 6,478

Postage 10,331 11,374

Printing and copying 17,373 15,945

Project expenses 45,444 5,850

Rent 52,059 52,059

Salary and wages 777,207 803,662

Stationery 1,083 2,800

Sundry expenses 16,432 33,610

Telephone, Website & Internet 10,172 4,857

TOTAL EXPENSES 1,114,851 1,195,187

NET (LOSS) PROFIT (321,076) (241,353)

These financial statements should be read in conjunction with the attached Disclaimer.
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